July 12, 2018

Meeting duly advertised and called to order at 8:00pm with reading of the Open Public Meetings
statement and Pledge of Allegiance.

All Board members except Commissioner Ryan in attendance. Also present were Fire Dist Administrator
S. Rauch as well as Attorney Richard Braslow. CVFC and WVFC were both represented.

Attorney Braslow had nothing new to report.

Administrator’s Report Discussed capital expenses with auditor and would like to meet with 2
commissioners 10 discuss capital expenditure plans for the future. Discussion ensued.

Attorney Braslow reviewed apparatus purchase procedures.

Commissioner Redington motioned, Commissioner Flemming 2" to authorize a special election on
Saturday September 29, 2018 (2pm-9pm) to secure voter approval for the following two (2) items:

1) New radios {to bring district into compliance with county operated system) — Not to exceed
$325,000; and;

2} New firetruck purchase (to replace 1997 aerial) and to engage in a lease/purchase agreement —
Not to exceed $900,000

Motion to approve Purchase Requests received as follows by Commissioner Poppe Jr., 2" by
Commissioner Flemming; all approved.

1) Soffit repair (St 56-1) $2,600;
2) Pump (5608) 17,400;

The following purchase requests are being held off for the time being:

1) Ceiling tiles (56-1) 10,000;
2) Ballvalve;
3) Additional lights (56-1) 5245

Administrator’s monthly report attached.

CVFC Report  Requesting update on new property/firehouse. Advised that a letter was sent to the
Township and the Clerk is trying to get it into executive session of the July meeting.

WVFC Report Progress

Motion to accept June 2018 minutes by Commissioner Redington, 2™ by Commissioner Poppe Jr.,
approved.

Old Business  With regards to the aerial repair and the ‘Defender Emergency Products’ invoice and
check, Commissioner Poppe Jr., will speak with the vendor prior to approving payment.

Still checking on 5705 cooling system. Commissioners would like a price on a new radiator versus
reconditioning the current one.

5611 still needs to have rears aligned.

New Business None at this time.
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Motion by Commissioner Redington, 2* by Commissioner Flemming to go into executive session for the
purpose of discussing personnel issues; approved at 2040 hours

Motion to close executive session by Commissioner Poppe Jr., 2™ by Commissioner Flemming; approved
at 2100 hours.

Motion to adjourn by Commissioner Poppe Jr., 2" by Commissioner Flemming. at 2100 hours; approved.
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3:14 PM District 2 Board of Fire Commissioners

07112118 Cash Balances
Accrual Basis All Transactions
Aug 9, 18
ASSETS
Current Assets
Checking/Savings
100.1 - TD BANK - Business checking 24,993.68
100.2 - TD Payroll 78,952.10
100.3 - TD Money Market (Cap Impr) 240,451.91
100.4 - TD Bank - Money Market #2 1,283,329.66
100.5 - Cash - Lakeland Bank 524,229.07
Total Checking/Savings 2,151,956.42
Totat Current Assets 2,151,956.42
TOTAL ASSETS 2,151,956.42
LIABILITIES & EQUITY 0.00

Page 1



3:23 PM

07112118
Accrual Basis

District 2 Board of Fire Commissioners

Approve to Pay
June 15 through July 31, 2018

Date Num Name Memo Amount
Jun 15 - Jul 31,18
07/12/2018 LINCOLN FINANCIAL GROUP VOID: 0.00
0711212018 Municipal Emergency Services inc VOID: 47918 0.00
07/13/2018 SNJHBF 0718 NJSHBP Health Benefits Monthly Billing -14,485.00
06/15/2018 21426 Zen Business Consulting -925.75
07/12/2018 21427 ATS&T 0205973458001 -53.28
07/12/2018 21428 AT & T Mobility -288.91
07/12/2018 21429 Amazon -349.80
07/12/2018 21430 Attention to Detail -260,00
07/12/2018 21431 Brastow, Richard -1,600.00
07/12/2018 21432 CVFC -7,141.80
07/12/2018 21433 D.E. Williams Shields -80.00
07/12/2018 21434 Defender Emergency Products -405.00
07/12/2018 21435 Emergency Equipment Sales LLc -380.42
07/12/2018 21436 Firehose Direct -501.73
07/12/2018 21437 GPS Trackit ~125.00
07/12/2018 21438 Hunter Pest Services L1.C -45.00
07/12/2018 21439 Municipal Emergency Services Inc 47918 -2,258.81
07/12/2018 21440 National Parts Supply Co LW3100 ~74.08
07/12/2018 21441 Ocean County Clerk -353.04
07/12/2018 21442 snj DOL -81.07
07/12/2018 21443 Son-Rise -160.00
07/12/2018 21444 Twin Rocks Spring Water -18.00
07/12/2018 21445 Venom Graphics inc. -750.00
07/12/2018 21446 WB Mason ) -5.88
07/12/2018 21447 Municipal Emergency Services inc 47918 -338.31
07/12/2018 2018047 Cablevision -406.44
07/12/2618 2018048 Jersey Central Power & Light 100015400045 -1,420.23
07M12/2018 2018040 Leaf Capital Funding -185.22
07/12/2018 2018050 Speedway Fleet 0461-00-716420-5 -2,246.84
07/12/2018 2018051 Travelers 6JUB-801X864-6-15 ~30,480.00
07/12/2018 2018052 Verizon 732928910034807Y -183.36
07/12/2618 2018053 Freehold Cartage Inc. 60066000 -237.80
07/12/2018 2018054 NJ Natural Gas 22-0013-5208-06 -41.24
Jun 15 - Jui 31, 18 -65,772.11

Page 1



District 2 Monthly Report for July 2018
Runs for June |
Districtwide: Fires — 56, EMS — 40
Day Shift

Station 56-1
Total Runs: 49
EMS: 30
Fire: 19
Still: 3
Qut of First Due Area: 4, 0 out of town
Drills: 1

Station 57
Total Runs: 21
EMS: 10
Fire: 11
Still: 3
Qut of First Due Area: 6, 1 Out of Town
Drills: 3

Companies;
Station 56
Total Runs: 36
Out of First Due Area: 8, 2 Out of Town
Drills: 4
Station 57
Total Runs: 20
Qut of First Due Area: 11, 2 Out of Town
Drills: 3
Company Reports;
Station 56
See Chief for further details
Station 57
See Chief for further detaiis
Station Needs;

Station 56-1

Waiting on quotes for sidewalk repairs.



Apparatus bay ceiling to begin

Had issue with Station generator, had Cooper tech respond, found NG regulator needed
adjustment. Will run under load a few times to see if issue is corrected. If not, will need a new
pressure regulator.

Station 57
LOSAP;
Apparatus;
5608 Needs a new pump, working on quotes.
5605 O0S with a seal leak on extension cylinder, will be sending to Absolute for repair
5708, steering pump has been replaced
5705 Knox box needs to be upgraded to a keypad
Equipment;
14 ft roof ladder fm 5708 failed its annual test.
Training;
Other;

Audit will not be ready for July meeting, hung up on getting LOSAP information that now has to
be included in the audit

5605 has been listed on GovDeals?
Update on properties?

PPE, we are looking into a new vendor, if they can supply the same service we might be able to
save some money. We need to purchase a set or two and will have to review are replacement
schedule. We have been good for a couple of years but need to begin planning

New 56 ladder $898,057. Price will be subject to annual price increase.

After audit results, it is suggested going out to vote on the new truck 60 days later. While
waiting we can send out to bid for financing and gather competitive pricing on similar trucks from
other manufacturers. This will allow us to go to finance board at the first meeting after the vote,
assuming the vote is in favor. Once we have finance board approval we can sign a contract.



Bureau;
Station 56 Area

inspections: 23
Reinspections: 23
Complaints: 0
Spot Checks: 0
Permits: 3

Station 57 Area

Inspections: 19
Reinspections: 21
Complaints: 0
Spot Checks: 0
Permits: 3

SFGA/Qutlet Mall:

Inspections: 18
Reinspections: 46
Complaint: 1
Spot Checks: 3
Permits: 9

2017 Totals:

LHU Annual Inspections: 34

LHU Quarterly Inspections: 24

LHU ~ Semi Annual Inspections: 30
NLHU Inspections: 444
Complaints: 5

Permits: 82

Spot Checks: 50

Reinspections: 443

Violations Cited: 829
Violations Cleared: 683

Plan Reviews Collected: $0.00

Total Permits Billed; $15,404.00
Total Permits Collected: $5,178.00

Total Penalties Issued: $4,474.00
Total Penailties Collected: $2,639.00



Total Dedicated Penalties Issued: $1,500.00
Total Dedicated Penalties Collected: $1,000.00

Total Local Registrations Fees Billed: $32,053.25
Total Local Registration Fees Collected: $24,521.50

Total LHU Registration Fees Billed: $21,844.18
Total LHU Registration Fees Collected:; $18,376.42

Voided: $3,962.15
Write-Offs: $3,500.00

Total Amount Billed: $73,844.78
Total Amount Collected: $58,333.92

Referral Follow-ups: 3
Origin and Cause Investigations: 8

Looking into making all knox boxes the same within the District. Currently Whitesville's are the
same as District 3. Cassville is rumored to be the same as District 4, but not confirmed. District
4 does not use knox boxes. | would like to rekey all the Cassville area boxes the same as
Whitesvifle. Cost will not exceed $1000. Estimated right know around $600-700 in cylinders
that the crews will change, plus the technician to change the apparatus cylinders

Also looking for a basic CAD program to create floor plans of occupancies to add to the
Active911 preplans for the responding members. That appears to be $349

Purchases;
Requests to Purchase;
14 ft roof ladder for 5708, Fire Store, $325 delivered
2 — Ball intake valves for 5611, NJFE, $1,790.00
20 LED Lamps for Miller Ave Firehouse, closet areas missed, Grainger’s, $220
6 LED screw in bulbs for Miller Ave Firehouse, fixtures missed, Grainger's, $22.56
40 new LED light fixtures for Station 57, $3,000
Ceiling Tites for Miller Ave Firehouse;
24" x 24", 20 pkgs of 12, Grainger's $3,260

24 x 487, 40 pkgs of 6, Grainger’s $6,520
These will replace the older popcorn type tiles that are fading and crumbling
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