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BY MARIO BELAVAL DÍAZ

More than 20 years ago, Mundo 
de Papel began as a family 

business in the carport of the Torri-
mar, Guaynabo home belonging to 
the parents of company President 
Luis de la Vega. Since then, Mundo 
de Papel has written its history of 
success based on that same family 
spirit and by offering quality prod-
ucts and the best service at the best 
price.

The company, located in the Los 
Frailes sector in Guaynabo, now em-
ploys 10 people.

“We began by selling paper—
that’s where the name comes from,” 
de La Vega said. “During those days, 
I used to drive the delivery van and 
make purchases and sales.” 

Before long, the company became 
a kind of pioneer in offi ce equip-
ment, he added.

“We were one of the fi rst to sell fax 
machines,” he said. “In fact, nobody 
had a clear idea of what they could 
be used for.”

De la Vega added that those same 
clients that enjoyed the top-quality 
service, family-business approach 
and access to the latest in offi ce 
equipment “made us into offi ce 
suppliers.”

“Our clients know that with us 
they can get everything from pen-
cils by the dozens to modular offi ce 
furniture, with the added value of 
top-quality customer service, from 
in-offi ce, one-on-one client service 

to delivery services at the client’s 
convenience,” de la Vega said.

Leading the way in the offi ce-
equipment line at Mundo de Papel, 
the Victor Tech calculators are light-
years away from the good old days 
of crank-and-punch machines, or 
even the latest conventional business 
calculators. 

The 1260-3 model features an ex-
tra-large fl uorescent display and a 
faster, 4.6 lines-per-second ribbon 
printer. Other features include cost/
sell/margin keys for fast and easy 
profi t-margin calculations, two in-
dependent tax keys, constants in 
multiplication and division, per-
centage add-on and discount, time/

date, change sign key, large-size 
add and subtract keys, non-print 
or print mode, item count, fully 
selectable decimal settings, date/
non-add key, selectable rounding 
switches and four-key independent 
memory. 

While Victor Tech lines of cal-
culators make the math happen for 
businesses, Mundo de Papel also 
offers offi ce furniture that will set 
its clients apart from peers and the 
competition—made with the best 
dark Brazilian woods by Florense, 
a world-renowned Brazilian manu-
facturer. Mundo de Papel carries 
the Florense FW collection, which 
features elegant and stylish furni-
ture with hardwood-veneer (cherry, 
mahogany or honey maple) surfac-
es and solid-wood edges.

And yes, this style and elegance is 
backed by ergonomic and practical 
features adjustable to each client’s 
needs. 

“Our success through 25 years has 
been due to the fact that we offer the 
best brands in equipment and fur-
niture for businesses,” de la Vega 
said. “This commitment includes 
24-hour services, such as delivery, 
and any other way we can make our 
clients the best in their business.”

As if that wasn’t enough, Mundo 
de Papel also carries the Mobelfab-
rik line of fi ne offi ce furniture, pro-
duced by Omman Co. in Denmark, 
a family enterprise with close to 80 
years of experience in the design of 
furniture for homes and offi ces. �

We thrive in turning our customers visions into a profi table reality and 
guarantee quality in all our work with timely results.

We excel in the following services:
 • Permanent and Temporary Leasing •Tenant Representation and Brokerage • Landlord Representation 
 • Lease Administration • Account Receivables Management/Collections• Property Management 
 • Consulting Services • Marketing Strategies Development • New Business Development

787-635-5339  info@spacemartsolutions.com  

www.spacemartsolutions.com 

Retail & Real Estate Solutions

We deliver profi t.  Simple.  

From pencils to advanced calculators, Mundo de Papel delivers 

 “Our success through more than 20 years is 
due to the fact that we offer the best service 

with top-quality products at the best possible 
price for the customer.” 

—Luis de La Vega, president of Mundo de Papel  

BY JAIME SANTIAGO
jaimes@caribbeanbusinesspr.com

Labor reform is dead, you thought? 
Well, certainly in the Legisla-

ture, whose leaders have made clear 
they won’t entertain major reform 
legislation from the executive branch 
before the elections.

“The time for that debate has past,” 
said Senate President Thomas Rivera 
Schatz.

For Labor Secretary Miguel 
Romero, the time for the debate is 
just getting started, and he is staking 
his remaining time in the department 
largely on the fate of the process.

“I will promote this dialogue 
until my last day in offi ce,” he told 
CARIBBEAN BUSINESS during 
an exclusive interview. “We need to 
confront the issue once and for all.”

Romero, a master labor-confl ict 
mediator (see related story on 
page 20), said he will convene all 
interested parties to the table to 
hammer out an agreement on labor 
reform that can then be introduced 
come January 2013 by whomever 
wins the November 2012 elections.

By taking advantage of the time 
now, he reasons, the elected governor 
and Legislature can get right to it 
and proceed with legislation without 
having to wait for months of dialogue 
then.

“I think we should start discussions 
with all involved sectors now,” 
Romero said. “If we don’t legislate, 
at least we can engage in participation 
by all parties affected by these 
laws.”

CARIBBEAN BUSINESS checked 
with the folks who presumably would 
sit at the table, and most of them 
responded favorably to the notion.

Yes, they will sit and talk, but 
Romero is the fi rst to be under no 
illusion. Positions are fi rm on all 

sides, and it will take every bit of his 
mediating skills to elicit suffi cient 
fl exibility to strike a deal.

“Obviously, there will be factions 
that will oppose any changes. We 
will never have 100% consensus 
on this,” he acknowledged. “But 
the discussion is essential to any 
resolution. Everyone involved—the 
private sector, government and labor 
leaders—has to be included.”

UNDETERRED
A broad cross-section of business 

leaders, economists, fi nancial experts 
and government offi cials have said 
a revision of these laws, to temper 
them to today’s realities and help 
boost employment levels in the local 
economy, is urgently needed.

Then-candidate Luis Fortuño 
included reform as one of the principal 
planks in the New Progressive Party 
platform when he ran in 2008. He 
prioritized other issues and failed to 
move on labor, leaving the private 
sector and a few lawmakers to try 
isolated bills, but to no avail.

As recently as last month, Sen. 
Lucy Arce, chairwoman of the Labor, 
Veterans Affairs & Human Resources 
Committee, presented Senate Bill 
2085, which would have extended 
employees’ probation period from 
three months to up to two years. The 
bill was passed by the Senate, sent to 
the House, but then recalled by the 
Senate and sent back to the committee 
for reconsideration—yet another sign 
that action on reform won’t happen 
so close to an election.

Undeterred, Romero is asking, at 
the very least, for a joint resolution 
supporting his dialogue.

“I believe we need a joint solution 
on the issue. Discussions should 
be for a fi xed period and all parties 
involved should reach an agreement 
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Urgent plea
Labor reform may be dead until after the elections,

but that isn’t stopping Labor Secretary Miguel Romero
from pushing for a defi ning dialogue in the coming months

“I will promote this dialogue until my last day in offi ce,” 
said Labor Secretary Miguel Romero.  

“We need to confront the issue once and for all.”



before the electoral process begins. 
This will allow legislation to be 
passed during the early part of the 
next administration. Politically, this 
is the kind of sensitive issue you 
have to deal with during the fi rst year 
of a term.”

Vicente Sánchez, president of the 
Puerto Rico Products Association 
(PRPA), couldn’t agree more.

“This isn’t an easy issue to tackle, 
but it can be done,” he said. “It 
should be a win-win situation for all 
parties involved, and the only way 
to accomplish this is by including 
everyone in the conversation and 
acknowledging opposing needs and 
arguments.”

William Riefkohl, executive 
vice president of the Puerto 
Rico Manufacturers Association 
(PRMA), said the association also 
will participate. “We are always 
ready to be part of any constructive 
dialogue on this and any other issue 
that involves improvement of the 
local economy.”

So is Manuel Reyes Alfonso, 
executive vice president of the 
Chamber of Food Marketing, Industry 
& Distribution. “We understand 
a revision of labor laws is much 
needed. We also have no problem 
being part of this dialogue, but there 
has to be a will and conviction by all 
involved to reach an agreement and 
make the necessary changes. During 
the past administration [of Popular 
Democratic Party Gov. Aníbal 
Acevedo Vilá], a similar effort was 
made and nothing ever came from 
the dialogue. Our concern is going 
through the process once again with 
no guarantee of results. There is 
no such thing as neutrality on this 
issue. All parties have to realize that 
everyone will have to give a little to 
reach consensus.”

Although not in favor of changes 
that would take away workers’ 
acquired benefi ts, labor leaders 
said they are willing to join the 
dialogue.

“It is our understanding that in any 
modern society, dialogue among all 
sectors is imperative. If that dia-
logue occurs and we are invited, 
we will be there expressing our po-
sition on the subject,” said Manuel 
Perfecto, president of the United 
Workers Union (UGT by its Span-
ish initials).

One key player expressed some 
misgivings. “Our position on this 
issue is that before we start any 
conversations about revising the law, 
we need to understand the reasons 
why we need to do it,” said Oscar 
Ramos, labor adviser to the Senate 
president.

“So close to the next elections, 
political agendas by the various 
sectors will affect any dialogue, 
and we don’t think consensus will 
be reached. The only way to move 
forward on this issue is for the 
private sector to present credible 
studies that show our labor laws are, 
in fact, a deterrent to job creation and 
how reform would help create new 
ones.”

Jorge Capó, labor lawyer at O’Neill 
& Borges and chairman of the 
labor committee at the Puerto Rico 

Chamber of Commerce (PRCC), 
disagrees.

“We don’t need additional 
studies on this issue,” Capó told 
CARIBBEAN BUSINESS. “If 
invited to participate in a dialogue 
on the subject, the chamber will 
participate,” he said. “On the other 

hand, we must be careful that this 
dialogue doesn’t delay the process 
even more. What we need is the will 
from the Legislature to precede with 
the discussion of proposals so specifi c 
issues and possible agreements can 
be reached.”

CONSTITUTIONAL PATERNALISM
Conceived some 70 years ago 

to protect agricultural laborers 
from abusive practices, labor laws 
in Puerto Rico tend to be of a 
paternalistic nature, establishing 

generous, European-style benefi ts 
such as vacation time, sick leave, 
severance pay, holiday provisions, 
overtime pay, paid jury duty, paid 
maternity leave of several months, 
breast-feeding time off, an automatic 
Christmas bonus, among other 
benefi ts.

In case of termination (unless 
totally justifi ed, such as for stealing), 
employees receive compensation—
starting at nine weeks and growing 
to many months—based on years of 
service.

Puerto Rico employees today have 
more labor benefi ts mandated by 
law than workers in any other U.S. 
jurisdiction or a majority of countries 
in the world.

The result has been increased labor 
costs and a regulatory patchwork that 
many employers fi nd hard to navi-
gate. While past economic bonanzas 
have dwarfed these increased costs, 
the current recession has been unfor-
giving, forcing many businesses to 
go under or leave the island.

Business leaders have long claimed 
that many local laws are unnecessary 
today, as opposed to the 1940s, 
because federal labor laws have 
since granted the same or superior 
protection to employees.

Historically, Puerto Rico legisla-
tors have copied U.S. mainland reg-
ulations and expanded the benefi ts 
locally.

Many say local lawmakers craft 
legislation to cater to employees 
rather than employers because, in 
political terms, they can win much 
more support by passing laws that 
benefi t hundreds of thousands of 
workers, rather than hundreds of 
business owners.

This populist approach by 
lawmakers, supported by a large 
majority of the population, stems 
from a long legal tradition and 
cultural norm.

“The Constitution was concep-
tualized with workers’ rights and 
protections as a priority,” Romero 
said. “That is when the eight-hour 
workday was established, instead 
of the 40-hour week established at 
the federal level,” a distinction that 
grants workers in Puerto Rico greater 
chances for overtime pay, since they 
don’t have to wait until they work 
40 hours.

“The Puerto Rico Supreme Court,” 

Continued from previous page
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“This isn’t an easy issue to tackle, but 
it can be done,” said Vicente Sánchez, 
president of the Puerto Rico Products 

Association, agreeing to engage in 
the dialogue proposed by the Labor 

Department. “It should be a win-win 
situation for all parties involved.”

“We are always ready to be part of 
any constructive dialogue on this 
and any other issue that involves 

improvement of the local economy,” 
said William Riefkohl, executive 
vice president of the Puerto Rico 

Manufacturers Association.

“The global economy presents new challenges, 
and the only way a country can successfully 

insert itself in that economy is by enhancing its 
productivity and competitiveness.” 

—Puerto Rico Labor Secretary Miguel Romero
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BY MARIO BELAVAL DÍAZ

Brothers Emilio and Roberto 
Morales Laboy, president and 

vice president, respectively, found-
ed Genesis Security Services Inc. 
in 1997 in Yabucoa, with the fi rm 
belief that there was a need to fi ll 
in the surveillance areas of the lo-
cal private-security industry. Since 
then, the company has distinguished 
itself through its top-quality ser-
vices, which are cost-effective and 
focused on preventing criminal 
activity.

“Our solutions are geared to ad-
dress each client’s particular needs 
but, overall, our objective is to al-
low our clients to enjoy a secure at-
mosphere that adds quality to their 
business and personal lives,” said 

Roberto Pedro Morales Rodríguez, 
the company’s chief fi nancial & op-
erations offi cer and Emilio’s son. 
“Our services are carefully planned, 
supervised and implemented in such 
a way that we can achieve a top 
level of effi ciency and immediate 
response.”

Genesis Security’s clients include 
such leading public-services entities 
as the Capitol Superintendence and 
the Department of Transportation & 
Public Works, and the company cur-
rently is expanding into the private 
sector with such clients as urban-
ization associations, malls and resi-
dential buildings. Genesis Security 
consists of three main divisions—
Security Guard, Security Manage-
ment and Consulting—and a Tech-
nology division. The security-guard 

division services include armed & 
unarmed guards, as well as surveil-
lance/patrol services and security-
detail services. Security manage-
ment and consulting handle such 
services as security workshops & 
training, development of emergen-
cy-management plans, security & 
risk assessments, and investigations. 
The technology division, which is 
one of the company’s latest initia-
tives, offers alarm and video-se-
curity systems, emergency-phone 
lines, motion-sensing systems, vid-
eo monitoring, integrated security 
solutions, and purchase, installation, 
operation and maintenance of secu-
rity systems.

Genesis Security is becoming a 
second-generation company under 

Morales Rodríguez’s leadership. 
This transitional process blends the 
tradition and experience of his father 
and uncle in synergy with plans for 
the present and future. Their plans 
include the development of a state-
of-the-art monitoring center with 
the most advanced technology and 
expert personnel available. Located 
in the company’s headquarters in 
Carolina, the center will be in op-
eration 24 hours a day, seven days 
a week.

This team-centered approach sets 
Genesis Security apart as one of the 
top-four best employers to work for. 
For Morales Rodríguez, Genesis 
Security’s 5,000 employees, in all 
positions, are keys to the company’s 
past, present and future success. �

Genesis Security Services Inc. provides top-notch solutions

Our Roll Forming Division Our Roll Forming Division 
is proud to offer is proud to offer 
only FIRST Quality only FIRST Quality 
Products such as:Products such as:

We are proud to have contributed 
with Walmart (Caguas and Ponce) 
Green Light Project by supplying 
our structural galvanized C & Z 

Purlins used to support the 
solar panels system.

Roberto Pedro Morales Rodríguez, chief fi nancial & operations offi cer of
Genesis Security Services Inc., and the Genesis Security team

 “These plans include expansion to other 
markets. The previous generation’s experience 

and success are more than a solid base from 
which to take off with this expansion. We are 

a team with a mission and a desire to serve our 
clients with the right attitude and diligence, 

which are what we strive for 24/7.” 
—Roberto Pedro Morales Rodríguez, chief fi nancial & operations offi cer of 

Genesis Security Services Inc.
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Aaron’s, the North American 
leader in sales & lease owner-

ship with more than 1,840 stores, is 
moving to the island. The company, 
with a presence throughout Canada 
and the U.S. mainland, will make 
the leap to Puerto Rico while con-
sidering expansion to the rest of the 
Caribbean.

“We feel the customer base is loyal 
and they understand and recognize 
value: As does Aaron’s.”

Tanner and his franchise-develop-
ment team visited the island in June 
to evaluate cities, establish contacts 
and locate an investor seeking to 
launch a new opportunity and grow 
within Aaron’s system.

“We are still looking for people 
with a strong net worth, a back-end 
operation and support staff already in 
place to manage sales, cash, margins, 
depreciation and collections,” Tan-
ner said. “Tying this into an existing 
business and diversifying are also 
options.”

Tanner aims to establish 25 to 30 
stores throughout the island.

Aaron’s philosophy is to have a 
customer for life. With its strong cus-
tomer-support system, it boasts that 
83% of its customers who pay out on 
an item subsequently buy another. 

The company offers a wide range 
of furniture, electronics, appliances 
and computers, and guarantees to 
supply recognized brands at the 
lowest possible price. This means it 

will match any advertised price in 
lease-to-own, rent-to-own or retail. 
If Aaron’s can’t match it, it will give 
the customer $100. Tanner noted this 
has never happened in 57 years of 
operations. 

“Our franchisees are happy, con-
tinue to make money and are our 
best customers because they con-
tinue buying franchises,” Tanner 
said. “The majority of our franchi-
sees are multi-unit owners. Aaron’s 
is a unique retail store where every-
one is pre-qualifi ed, with no credit 
check.” 

Tanner added that many of Aaron’s 
services will be made available to 
franchisees in Puerto Rico. For more 
information, visit the company web-
site at www.aaronsfranchise.com. �

Aaron’s targets Puerto Rico for expansion into region

We are developing the best We are developing the best 
monitoring center featuringmonitoring center featuring
the latest technology. the latest technology. 
This center will be located at This center will be located at 
our headquarters and will be our headquarters and will be 
operating 24/7. Our commitment operating 24/7. Our commitment 
and empathy with our clients isand empathy with our clients is
 making our goals become a reality.  making our goals become a reality. 
•• Technology division Technology division
•• Alarm systems Alarm systems
•• Surveillance cameras Surveillance cameras
•• Clients’ emergency hotline Clients’ emergency hotline
•• Lighting Lighting
•• Video surveillance (monitoring) Video surveillance (monitoring)
•• Integrated solutions design Integrated solutions design
•• Systems operation and/or  Systems operation and/or 
   maintenance service   maintenance service

“We have seen the 
Puerto Rico market 

grow and expect 
Aaron’s to be very 

successful there. We 
feel the customer 
base is loyal and 

they understand and 
recognize value: As 

does Aaron’s.”
—Greg Tanner, national director of 

franchising for Aaron’s

he continued, “has gone as far as 
saying that when no specifi c law 
applies to a labor issue, the confl ict in 
question is to be resolved in workers’ 
favor because the laws protect them 
and are of a compensatory nature. 
So, this is clearly a system built 
institutionally and culturally to 
protect workers. The challenge is 
to do so while striking the proper 
balance with economic growth so 
businesses can grow and workers 
can have the jobs and wage levels 
they want and need.”

One way to do that, Capó argues, 
is to renounce some rights under 
agreement or contract. “There 
are exceptions when legislators 
have prohibited the renouncing of 
some rights, such as the eight-hour 
workday, the minimum wage and 
Law 80 [amended in 2005 by Law 
128], which requires employers 
to pay severance to terminated 
employees, but these are few.”

A good example of renouncing 
a right, he added, is the right to 
privacy. “The Constitution states 
this is everyone’s right but, in most 
cases, employers can look into their 
employees’ computer systems and 
monitor their use. This is permitted 
under a contractual agreement. At 
some point, the employee must have 
signed a release form.”

KEEP ACQUIRED RIGHTS
“Our onerous labor laws promote 

unemployment,” PRMA’s Riefkohl 
said. “Populist legislation only adds 
to the cost of doing business in Puer-
to Rico, making it hard to attract new 
investment to the island. The effect 
is that fewer jobs are created. We 
aren’t suggesting that all acquired 
benefi ts be eliminated, but some 
areas, such as having fl exible work 
hours, the Christmas bonus and pro-
bation period, should be revised.”

On the latter, Riefkohl added, 
“perhaps the issue isn’t the amount of 
time for the probation period as much 
as the extremely onerous severance 
pay. Before 2005, when the law 
was revised and the severance pay 
drastically increased, there were no 
concerns about the probation period. 
Employers could pay it whenever they 
had to dismiss an employee. Now, 
it is such an expensive proposition 
that companies are afraid to hire 
additional employees, curtailing new 

job creation. On the other hand, we 
also believe any changes should only 
be for new employees. Acquired 
benefi ts shouldn’t be removed from 
those who already have them. New 
rules should apply to new hires.”

PRPA’s Sánchez agreed. “A 
solution might be to implement 
changes to the law in a way that 
protects the acquired benefi ts of 
those who already have them, but 
the new laws would apply to all who 
are hired after labor reforms become 
law. This way, by normal attrition 
over time, the old laws would end 
and the reforms would continue.”

PRCC’s Capó adds: “The changes 
we are proposing won’t have an 
impact on anyone who is now 
working in the labor force. Our 
position is that from now on, any 
labor-law amendment should be 
implemented on all new employees. 
These changes will help create new 
jobs, which will assist unemployed 
people enter the labor force. New 
jobs aren’t being created because 
of the high costs that current laws 
represent to employers. These costs 
represent a risk. The higher the risk, 
the less inclined a business will be 
to hire more people. If you reduce 
that risk, things would be different. 
Unemployed people have no benefi ts. 
I am sure each one of them would be 
willing to accept a job with a reduction 
in the current benefi ts provided by 
local labor laws. Puerto Rico’s laws 
offer much more protection than any 
U.S. state, yet many people on the 
island are moving stateside to look 
for employment. The federal labor 
laws protect employees in the States, 

and in Puerto Rico.”
The union sector feels these laws 

aren’t the real issue affecting local 
economic growth.

“There is a widespread perception 
that for Puerto Rico’s economy to 
grow, be competitive in the global 
arena and create new jobs, acquired 
benefi ts have to be taken from local 
laborers,” UGT’s Perfecto said. “This 
is a fallacy. What really is needed are 
good, effective government incen-
tives that attract new investments to 
the local economy. Once that is ac-
complished, the government has to 
ensure that any new company com-
ing to Puerto Rico complies with 
its contractual agreements. In many 
cases in the past, this didn’t happen, 
and the government did nothing 
about it.”

NO REFORM? TRY INCENTIVES
While the economy won’t get a 

boost from labor reform, the labor 
secretary is promising job creation 
through various incentives for the 
private sector.

“The Labor Department must 

evolve to meet new challenges in 
today’s ever-changing economy,” 
Romero said. “Our responsibility not 
only is to provide protection to the 
working class; but the department 
needs to also help strengthen Puerto 
Rico’s economic environment to 
create new job opportunities for the 
people. The global economy presents 
new challenges, and the only way a 
country can successfully insert itself 
in that economy is by enhancing its 
productivity and competitiveness.”

While the main responsibility for 
Puerto Rico’s economic develop-
ment and job creation lies with the 
Economic Development & Com-
merce Department, the Labor De-
partment contributes with job-cre-
ation incentives.

“Prior administrations used the 
department’s work incentives to 
create or help maintain government 
jobs. The income generated from 
private-sector employers’ payments 
to the Labor Department were used to 
subsidize the public-sector payroll,” 
he said. “Our administration is using 
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In the absence of labor reform, Romero is pushing the department’s many job-creating incentives, such as those he claims 
worked for the W Retreat & Spa Vieques Island, where training funds allowed the employer to hire [more] local workers. 

“There is widespread perception that for 
Puerto Rico’s economy to grow and 

create jobs, acquired benefi ts have to be 
taken from local laborers. 

This is a fallacy.” 
—Manuel Perfecto, president of the United Workers Union



these funds to help create jobs in 
the private industry through various 
incentive programs.”

The incentive programs mainly 
focus on employee-training subsidies 
to the private sector.

The Labor Promotion Department 
manages the wage incentives offered 
by the Labor Department under Law 
52 of 1991 and Law 80 of 1980. A 
special fund is used to promote job 
opportunities in occupations with 
demand in the labor market. These 
funds are known as the incentive 
Program for Job Creation (PJC).

“The funds under this program are 
mainly directed at benefi ciaries of 
the unemployment insurance pro-
gram and people registered with the 
Employment Services Offi ce at the 
Labor & Human Resources Depart-
ment,” Romero told CARIBBEAN 
BUSINESS. “It also funds a train-
ing and employment program that 
includes elderly people.”

According to Labor Department 
statistics, 3,007 new jobs were 
created during fi scal years 2009 
and 2010 with funds from the PJC. 
During the current fi scal year, 3,030 
jobs were incentivized using PJC 
funds, and another 1,292 jobs were 
created using funds from the local 
economic-stimulus plan.

“From 2009 to present, the 
department has created 11,280 new 
jobs using Workforce Incentive 
Act [WIA] funds,” Romero said. 
“This has been done through our 15 
area locations that include the 78 
municipalities in the WIA system. 
Furthermore, we have supported the 
creation of 6,118 positions through 
our On the Job Training Program.”

Romero gives specifi c examples 
of new job promotions the Labor 
Department helped create during 
these past years.

“W Retreat & Spa Vieques Island 
is a good example of these funds at 
work,” Romero told CARIBBEAN 
BUSINESS. “Prior to its opening, the 
Labor Department provided funds to 
the hotel to train its new employees. 
This allowed the employer to hire 
local workers without bringing 
in existing employees from other 
jurisdictions. As a result, from day 
one, all employees were local. We 
also have provided these incentives 
with other smaller hotels in the San 
Juan-metropolitan area.” �
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Puerto Rico Labor Secretary 
Miguel Romero doesn’t need 

a legislative resolution to lead a 
group that would decide changes 
to Puerto Rico’s labor laws, legisla-
tors said.

House Majority Leader Carlos 
“Johnny” Méndez and Senate La-
bor & Veterans Affairs Commit-
tee Chairwoman Lucy Arce said 
Romero can, on his own initiative, 
promote talks between labor unions 
and business organizations aimed 
at easing labor laws in an effort to 
create jobs.

“He doesn’t need a resolution to 
start a dialogue,” Méndez said.

As if to remind Romero, the two 
lawmakers reiterated that the Legis-
lature is in no mood to amend labor 
laws, because to do so could cause 
unnecessary confrontation that 
might affect next year’s election—
even though Romero isn’t asking 
for legislative action on the laws 
themselves, but rather for members 
of the House and Senate simply to 
join the dialogue.

Arce cautioned that it would be 
nearly impossible at this time to 
move forward on labor-reform ne-
gotiations because unions aren’t 
going to accept any changes that 
could hinder workers’ acquired 
benefi ts.

She knows this fi rsthand. In a re-
cent effort to help create jobs for 
inexperienced workers, Arce in-
troduced legislation to extend the 
probationary period of newly hired 
workers from three months to one 
year. The Senate passed the bill with 
an amendment extending the period 
to two years. However, when the bill 
was in the House, Senate President 
Thomas Rivera Schatz yielded to 
public pressure and asked the lower 

chamber to send the bill back to the 
upper chamber. The bill’s future is 
now uncertain.

“[Labor unions] don’t want to 
hear anything,” she said.

The House, early this year, tried 
to compile all labor laws into one 
code in an effort to start the pro-
cess to ease local labor laws, but 
the whole idea was put on the back 
burner amid public pressure.

During hearings early this year on 
the proposed Labor Code, Romero 
said he proposed creating a group 
through a joint resolution that would 
handle the thorny issue of changing 
labor laws.

“Our position before the Legis-
lature was to create a participatory 
group with the clear and specifi c 
mission, and a deadline, to deter-
mine which areas could be changed 
and updated,” he said.

Romero noted such participatory 
groups often have reached a con-
sensus on solutions to controversial 
problems such as the ailing govern-
ment pension system.

“Gov. Luis Fortuño created a 
group to work on a bill that would 
help resolve the fi scal crisis in the 
commonwealth pension system,” 
he said.

Romero said Puerto Rico needs 
to update its labor laws to conform 
with its new economic reality and 
make the island more competitive.

“If labor reform, or the Labor 
Code, turns into a struggle between 
the private sector and the unions, 
the reality is that no group is going 
to agree on what we are doing,” the 
Labor secretary said. “I believe we 
have to bring forth the discussion 
of this subject, see what areas need 
change and do it.” �

Dialogue can proceed 
without legislative OK

While Romero is free to convene all interested parties, 
lawmakers aren’t as optimistic

Sen. Lucy Arce cautioned that it would be nearly 
impossible to move forward because unions aren’t going to accept 

any changes that could hinder acquired benefi ts.
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BY ANGELA VARGAS

Space Mart Retail & Real Estate Solutions 
is a rapidly growing venture, thanks to the 

company’s willingness to diversify its offering 
to keep up with its clients’ evolving needs.

Working on both sides of the retail fence in 
Puerto Rico, Space Mart offers consulting ser-
vices to both tenants and landlords. Some of these 
services include audit and analysis of tenant ac-
counts, year-end reconciliations, tenant-lease rep-
resentation and collection-management services 
for landlords.

As reported by CARIBBEAN BUSINESS (CB 
April 28), less than a year ago Arnaldo Oliveras, 
president of Space Mart, launched the company’s 
Business Solutions branch, which aimed to make 
entrepreneurial visions possible by employing the 
company’s entire catalog of processes to ensure 
client businesses open and maintain operations 
successfully. 

Business Solutions seems to have taken off fa-
mously, with Oliveras projecting 24 new busi-
nesses opening in its fi rst year. 

Looking to extend its presence globally, the 
company continues making inroads in Latin 
America and has recently completed the affi liation 

process with Spain-based Asociación Española 
Centros Comerciales (ADECC). The entity is 
the International Council of Shopping Centers 
(ICSC)’s European counterpart.

“We are especially excited about this new af-
fi liation [with ADECC] because it exposes Space 

Mart to Europe’s entire business sector,” Oliveras 
said. 

The company president & founder has some-
thing else to be excited about. 

Just like the recently conceived Business So-
lutions branch emerged from a need he saw in 
the retail sector, Oliveras perceived the local 
market’s need for software to manage year-end 
reconciliations. Through his research, he quickly 
discovered there was no such program on the 
market in the mainland U.S., nor in Europe or 
Latin America. So he decided to create one. 

Management of Year End Reconciliations 
(M.Y.E.R.) has its patent pending and other fea-
tures to be announced subsequently. The program 
will audit and analyze reconciliations, providing 
valuable information for businesses looking to 
analyze the costs incurred in traditional year-end 
reconciliation processes.

Oliveras said the need for this software is es-
pecially signifi cant in Puerto Rico’s retail sec-
tor, since paying out reconciliations routinely 
presents obstacles to retailers who often believe 
these charges to be arbitrary and hence diffi cult 
to account for within a company’s budget. 

He noted the tropical climate as one factor af-
fecting the frequency with which local buildings 
require major repairs, which in turn presents chal-
lenges for local businesses that lease spaces when 
preparing year-end reconciliations.

M.Y.E.R. is being used by a major chain with 
more than 40 locations on the island, and Oliveras 
said a select group of retailers also will soon in-
tegrate the software into their operations.

“I have been lucky because both solutions are 
unique and necessary to Puerto Rico’s retail in-
dustry,” Oliveras said of the new solutions of-
fered by Space Mart. “As always, our commit-
ment is to continue meeting our clients’ needs 
as they arise.” � 

Space Mart stays ahead of curve in solutions for tenants and landlords

Arnaldo Oliveras, president & founder of the 
leading local solutions provider for commercial 

tenants and landlords

Working on both sides of the 
retail fence in Puerto Rico, 

Space Mart offers consulting 
services to both tenants and 

landlords.
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Commercial Centers Manage-
ment (CCM), which operates 14 

commercial centers in Puerto Rico, 
is completing construction of a Bur-
lington Coat Factory in Bayamón’s 
Santa Rosa Mall. Total investment 
is about $10 million, which includes 
the anchor store and overall improve-
ments to the mall’s west entrance and 
surrounding parking area.

“We anticipate the store will cre-
ate more than 300 jobs,” said Yvette 
Meléndez, director of leasing for 

CCM. “It will be the fi rst Burlington 
store in Puerto Rico to be constructed 
with two levels. The fi rst fl oor will 
have an entrance into the main part 
of the mall and the second fl oor into 
the food court.”

The inauguration of the 
70,000-square-foot store will be in 
September.

The Guaynabo-based company 
was founded in 1977. Since 2003, 
it has been the retail adviser for 
Puerto Rico and the Caribbean for 
Chainlinks, North America’s lead-
ing retail-only real-estate services 
and commercial-property brokerage 
organization.

CCM’s operations-management 
portfolio includes Mini Ware-
house, the largest local network of 
mini warehouses, with locations in 
Bayamón, Carolina and Caguas; and 
two offi ce buildings (Plaza BBVA 

and Plaza Scotiabank) on Ponce de 
León Avenue in San Juan’s Hato Rey 
district.

“We have developed into a full-
service real-estate company,” Melé-
ndez said. “The company specializes 
not only in management, but also in 
third-party representation by repre-
senting both landlords and tenants.”

The Plaza Scotiabank offi ce build-
ing includes 222,470 square feet 
of rentable space and 880 parking 
spaces, CCM’s director of leasing 
indicated.

The Class-A building offers 24/7 

security and high-effi ciency utilities, 
as well as a state-of-the-art generator 
with full back-up emergency power 
and a reservoir capable of providing 
water to the building and premises.

The building also is fully equipped 
for Wi-Fi Internet access in com-
mon areas, with Centennial/P.R. 
Telephone service availability, and 
recently was approved by the Depart-
ment of Homeland Security.

Offi ce space also is available in 
Santa Rosa Mall, Comercial 18 on 
R.H. Todd Avenue in the Santurce 
sector of San Juan and Plaza Caparra 
Shopping Center in Guaynabo.

“CCM also is negotiating with main-
land U.S. retailers looking to enter the 
Puerto Rico market,” Meléndez said. 
“Because of our premium services and 
network, clients always receive the 
most accurate and complete informa-
tion on locations and services.” �

Commercial Centers Management 
strengthens portfolio of retail, 

offi ce space

Burlington Coat Factory inaugurates its 70,000-square-foot store in 
Bayamón’s Santa Rosa Mall in September. 
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For Labor Secretary Miguel 
Romero, an accomplished labor 

lawyer prior to joining the govern-
ment, mediating labor-related con-
fl icts has become a way of life.

“Mediation is a voluntary pro-
cess,” Romero said. “The parties 
have to voluntarily agree to partici-
pate. In my case, I have been asked 
to be the mediator and everyone 
involved has accepted. To get that 
acceptance, you need credibility. I 
enter a negotiation process without 
any preconceived ideas and try to be 
open and honest with all involved. 
As long as you maintain credibility, 
you have the ability to negotiate.”

His most recent major victory 
came during a dispute between the 
Puerto Rico Aqueduct & Sewer 
Authority (Prasa) and its labor 
unions.

At stake was a change to employ-
ees’ job descriptions that would al-
low them to take on additional re-
sponsibilities and perform a wider 
array of tasks when needed.

Employee brigades working on, 
say, sewer pipes wouldn’t work on 
anything else. If they were in the 
fi eld and detected a problem with 
anything that wasn’t a sewage issue, 
they would need to notify a brigade 
working on the other technical area 
and wait for them to show up.

That created ineffi ciencies that 
cost the corporation money and 

hurt service to citizens. Water was 
lost and not invoiced. Leaking water 
caused street erosion, and private 
companies had to be hired if Prasa 
brigades were unavailable.

A solution was needed that would 
protect the corporation’s already 
weak fi nances, while guarantee-
ing employees their positions and 
salaries.

Four committees had been cre-
ated to analyze operational issues 
in this and other areas, looking for 
effi ciencies that would allow Prasa 
to be more effective and profi table 
so employees’ demands could be 
met.

With all parts entering a construc-
tive dialogue in good faith, the issue 
was resolved.

“When negotiating, all parties 
have to look for common ground to 
begin conversations in good faith. If 
that can’t be found, negotiations are 
destined to fail,” Romero said. �

Master mediator
If anyone can bring all sides to an agreement, it is Romero


