Essential Workforee

Management

Job Scheduling and Dispatching

Quickly create and assign jobs on the go or in the office with fast and easy entry forms. Jobs can be
assigned to one or multiple team members and notifications are automatically sent to them, alerting
of their newly assigned job.

Attach job notes, comments, files, and photos to provide all necessary information for the field techs
to perform the job.

With multiple schedule views ranging from daily agendas, team gantt charts, and map plots, gain
further insight for advanced timing and location based scheduling.

Gantt based scheduling tools allow you to easily find available team members and timeslots for new
jobs.

Plotted job maps allow you to easily assign jobs based on relative location for your team members.

Use predefined service templates to quickly fill out job details based on common services you
provide.
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George Crawford Info  Data

ﬁ 888-555-2232
GeorgeCrawford@flicent.com

8600 Thackery Street Dallas, TX 7525

George can't be called after Spm.

Activity Comments Services Invoices
e Invoice status changed
Invoice #4304 $567.34

Door Installation

e Service Record created

Door Installation

Invoices and Estimates

Whether out in the field or in the office, quickly create itemized estimates and invoices for customers.

Add line items to the invoice in different quantities with different tax applications. Subtotals, tax, and
totals are automatically calculated for you. Once generated via computer or smartphone, simply send
or print an auto-generated PDF of the invoice for your customer. Easily update the invoice status to
never lose track of a payment.

Create Invoice Item Templates as a repository of line items added to the invoice. This allows you to
quickly and easily insert common invoice line items into your invoices without repetitive manual
entry. Store invoice item templates of labor rates, common supplies used, equipment installed, and
more.

Create estimates, quotes, or proposals for customers on the spot with your smartphone. Once
approved by the customer, immediately accept customer signatures on your PDF as an agreement to
move forward on your proposal. To convert the accepted proposal to a customer invoice, simply
change the status and regenerate the PDF as an invoice. No more recreating estimates to invoices.
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Window Repair
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Customer Relationship Management (CRM)

Create and manage customer profiles to better serve your customers. Store customer information,
log comments, track updates, and easily find customer jobs and invoices.

Customer profiles provide quick access to important information and contact methods. Track both
individual customers as well company customers with multiple points of contact.

View all jobs, estimates, and invoices created for the customer to never lose track of customer history
and payments.

All customer related files such as photos and invoice PDFs are conveniently stored in the customer
profile for quick referencing.

Log comments to their profile for chronological notes and updates.

? KNoX
CONTRACTING Invoice #1120
100 Crescent Court Suite 700 Invoiced Date: 11/04/16
Dallas, Texas 75201 Due Date: 11/14/16
(214) 575-2340 Status: Partially Paid
Bill To
Tom Ernesto
208 S Akard St I ‘——9\
Dallas, TX 75202 7
214-927-2302 . \
l -
Items Unit Price Quantity Taxed Amount ﬂl Record 11D Opened Date
1120 Nov 4, 2016
Labor 75.00 8 600.00
Customer
. Tom Ernesto
Framing 250.00 1.0 X 250.00
ﬁ Service Record
Lockset 200.00 1.0 X 200.00 Door Installation - $1,068.00
ﬁ Invoiced 1 Date Due Date
Subtotal $ 1050.00 Nov 4, 2016 Nov 13, 2016
Taxable (4.00%) $ 450.00 Sion
atus
Tax Due 3 18.00 Partially Paid
Total $ 1068.00
Amount Paid $ 300.00 Item Unit Price Quantity Price
Amount Due $ 768.00 Labor 75.00 8.00 $600.00
Framing 250.00 1.00 $250.00
Thank yOU for yOUl’ business! Lockset 200.00 1.00 $200.00
Subtotal $1,050.00
Tax (4%) $18.00
TOTAL $1,068.00
Amount Paid $300.00
\/ 64/ Amount Remaining Due $768.00
Nov 4, 2016
—




Status and Update Logging

Keep a pulse on activities around the business with automatic update logs. Field agents can quickly
update job status, attach photos, and log written updates to the job record from their mobile device.
All changes are automatically captured in a chronological activity feed to give managers real-time
insight into the job.

Team members can quickly update the status a job with a single click to mark that the job isin
progress, pending action, completed, or canceled. Status updates are automatically logged to the
activity feed with a timestamp and a geotag of the user’s location, allowing you to confirm that team
members reached the job site on time.

Log comments and attach photos to show progress of the job back to management. Files are
automatically attached to both the job record and the customer for traceability.

All update activities performed around the team are merged back into the Update Feed of the
manager for a chronological snapshot of the activity around the business. Easily see when jobs are
started, comments are logged, files are attached, invoices are created, payments are made, and jobs
are completed in one convenient update feed.
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File and Photo Attachments

Attach files to job records and customer profiles on i0S, Android, or
WebApp. Files can be imported from file repositories such as
Google Drive or Box, uploaded from your camera roll, or taken
directly for the application. Upon uploading the file, they can be
renamed and a description can be added. Files attached to the job
record automatically roll up to the customer profile so that all
customer related files are easily found.

Payment Integration with Square

With Square Payment integration, link your account to easily accept payments from customers. With
the push of a button, initiate a Square payment on your smartphone or computer automatically linked
to your invoice. After the payment is approved in Square, the linked invoice is automatically updated
with the Square transaction number.
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E Q Service status changed by John Sturges

John Sturges changed Status from
“In Progress” to “Completed™

Fob 23 at 401 pm

Q New invoice created by John Sturges

Invoice #4304 $459,80
Feb 23, 2015 o
Fob 23 at 400 pm
@ New comment added by John Sturges
Some issues with the new door. Jim,
please call us when available

Feb23 at 11:14 am

Q Service status changed by John Sturges

John Sturges changed Status
“In Progress” to “Pending”

Feb 25

Field Agent Location Tagging

Track the time and location of job status changes made by team members to confirm that team
members truly arrived at the job site on time and completed the job as indicated. When field agents
change the status of a job to indicate the the job is in progress, pending action, or completed, the
update entry in the activity feed is appended with a timestamp and a geotag of the user’s location.
Opening the geotag will plot the location of the user on a map at the time they made the update along
with the pinned location of the scheduled job site, allowing you to confirm that team members
reached the job site and left the job site when indicated on the job record.
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Upload Photo

E Preview

Edit Photo

Title Door Damage

Description

Damaged door jamb were the lock meets the
jamb. Master bedroom door,
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u John Sturges Feb 23, 3:30 pn
QA and Completion

Door Installation | TaSk Management

d

John Sturges Feb 23, 2:00 pn The main job record can be further divided into subtasks assigned to different team members with

p| Install Door individual due dates, allowing you to further segment the job. Similar to the job record, subtasks have

Door Installation
a task name, description, assigned team members, due date/time, and a status field.

Ron Washington Feb 23, 11:00 an
Install Hardware
Door Installation

Hector Lopez Jan 30, 12 y
Order Replacement Door 6
Door Installation
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Invoice Item Repository

Goodman Condenser - Mid Range  ggsg

We offer the ability to store commonly used invoice items in a repository called Invoice Item Goodman Condenser - High Range g, ¢
Templates. Invoice Item Templates allow you to quickly insert pre-defined invoice line items into an
invoice for faster and easier invoicing. By capturing template name, item name, price, quantity, Goodmen Eveporator Oox $300

applied tax, and description fields, unique but similar items can be stored for maximum flexibility. Goodman E Al Fuel K
o rT\fa:r‘\‘_le_c;tro‘nitv: I: ue.' it $75

Goodman Outdoor Heat Pump Stat S50

Outdoor Heat Pump Stat

9:41 AM

- Invoices

E Estimates Open Overdue

Invoice #001034 $567.34
E Door Installation [iNvOICED |

Payment Status Tracking

Saturday, February 24, 2016

mvoice 1091030 S Never lose track of job payment status with invoice status lists. Easily view open estimates and

Window Repair NVOICED |

Lanthrop invoices as well as overdue outstanding invoices to ensure no missing payments get swept under the
A rug. Stay on top of estimates to follow up on prospective clients.
Invoice #001029 $123.50

Siding Repair [ INVOICED |

Feb 24, 2016

Friday, February 23, 2016 Q
Invoice #001027 S

Opened Date  Invoiced Date Due Date

38

Monday, July 11

Job Assighment and Reminder Notifications l = e

You've been assigned a new service!
Door Installation starting on July 15

Send your assigned team members notifications to their mobile phone when a new job has been
assigned to them. With automatic notifications, there’s no need to manually dispatch team members.
The scheduled job will automatically appear in the assigned team members’ schedules. In addition,
individually customized settings also allow users to receive an alert for a predetermined set of time
before the scheduled job begins to warn them about an upcoming job.
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User Accounts

‘ Activated Users 16 Deactivated Users 4
u Admins 1 Managers 1
Service Agents 6 Subcontractors 4
Assignment Users 4
Q George Crawford
Admin
@ Alex Renner Deactivated
Manager
' Arthur Joseph Deactivated
Manager
Gi’ Ralph Moseley
Manager
a' Fred Overstreet
) Soemvice )\1'-‘(1?
a Lonney Shatner Activaf
Service Agent v ‘
— /
¥ | —

iPhone and Android Native Mobile Apps

Built with a mobile-first design, our mobile apps are fully featured to let you run your business
entirely from your phone.

Managers can quickly and easily create customer profiles, schedule jobs, view team schedules,
update job statuses, attach files/photos, create and send estimates/invoices, collect payments, and
more all from their iOS or Android mobile app.

Field workers can view their schedules of assigned work, update job statuses, attach files/photos,
create and send estimates/invoices, collect payments, and more all from their iOS or Android mobile

app.

Mobile app schedule views include regular list views, gantt views, and map views with advanced
availability based scheduling. View full update and activity feeds on customer and job records. Open
and view attached files on customer records and job records. FieldPulse mobile apps are fully
featured to let you manage the business on the go and empower field workers to perform their job.

'f FLICENT Team Schedule

| GANTT LIST [J map

Team

@ Schedule Q
e oy | Windg
22 Members @ I
(4]  Updates ’

Q = ——
Management w  Door installation

¢ M we 4

— , Doors
(] Customers Q / -
E Invoices

“ Administration

User Roles and Restrictions

Different roles and app permissions give team members different access and functionality based on
their job function. Mix and match roles with your team members to align with your business.

Assign the Manager role to create and view team member schedules and activity for greater business
insight.

Assign the Service Agent role to limit the scope of their views to keep them focused on their assigned
work.

Assign the Subcontractor role to limit exposure to internal customer lists, invoices, payments, and
business activity.
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Computer Browser WebApp

The browser based WebApp is designed based on the mobile experience to give the user familiarity
as they transition from one to the other. Seamlessly move from the WebApp in your office to your
mobile phone on the road without missing a beat. Consistent in design and experience, it allows you
to build a process around the software that helps you reach repeatable success in serving your
customer.



