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“I Love It When A Plan Comes Together”
By Roger McCollough, SWR 098, President

Lieutenant Colonel John “Hannibal” Smith, The A-Team

The title of today’s ar-
ticle states an often 

heard phrase from the 
TV show A-Team. That citation came 
to mind today at the conclusion of the 
Encinitas Half Marathon. I have often 
sought out from our members that 
have not coordinated events, to either 
step up and coordinate or assist the 
coordinator in advance to learn the pro-
cedures. If you have been following the 
briefings sent out through our mem-
bership and Friend’s of REACT email 
distribution systems, you should’ve no-
ticed the abundance of planning for 
this event.

The coordinator for this event, Matthew 
Weaver, KG6ORU (SWR #38), took up the 
challenge of coordinating this event as, 
I believe, his first-time as an event co-
ordinator. Several items point out how 
well his planning “came together”.

The documentation sent out and fol-
low-up e-mails kept all the volunteers 
informed of the specifics of the event. 
This includes maps, assignment tables, 
possible frequency assignments, and 
a timetable.

Pre-field testing of the locations for cov-
erage of the selected repeater (Del Mar 
CERT) indicated that it had the cover-
age required for all stations. Although 
not tested at this time, a portable re-
peater was offered by METRO REACT 
as an additional frequency and back-
up coverage.

Notices that went out to other teams 
and clubs, offering the opportunity to 
improve their skills, working a “live” 
directed-net event, working with the 
public, and what was taking command 
decisions and what could be an emer-
gency situation. (Note: REACT considers 
every event that they perform to be im-
portant “on the job” training.)

The results of all this planning can be 
found in the outcome of the event. The 
organizer expressed their satisfaction 
of another job well done by our mem-
bers and non-members alike. Several 
of the non-members that joined us in 
this event, expressed a desire to assist 
in future events and are, of course, al-
ways welcome.

And finally, speaking to the point of 
non-member participation at this 
and other events, we appreciate and 
welcome members of the local ama-
teur radio community assisting at our 
events. It is our opportunity to dis-
play what experience with a trained 
communications team can do, in a di-
rected net environment, working with 
the public. This is a major pillar of the 
amateur radio service, Service to the 
Community.

Over the years, we have come to rec-
ognize that every event we work offers 
unique challenges that are often full of 
little opportunities to hone our field 
leadership skills; that each of us needs 
to “think on our feet” during critical 
situations. Remember, we are training 
to operate in the worst communica-
tions environment. So my question for 
you is: Are you and your equipment 
prepared to meet the challenge? In the 
field, you and your radio have access to 
the answers and help you should ever 
need. With that thought in mind:

“Nuf said…”

let’s GIT’ ER DONE!!!

KF6HBU@arrl.net  
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OFFICERS
President:  Roger McCollough 
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Vice-President:  John Wright 
SWR 042

Secretary: Jay Pistiolas
SWR 046

Treasurer:  June McCollough
SWR 054

Director-At-Large:
Jim Patterson

SWR 151

SWR’s mission is to prepare for com-
munications during emergencies 
and disasters.  This preparation 
is accomplished though working 
community events such as: The 
Lakeside Western Days, and North 
Park Toyland parades, the Midnight 
Madness Bicycle Ride and Fiesta 
Island Time Trials, the Silver Strand 
Half-Marathon, the San Diego Inter-
national Triathlon and the Descanso 
Endurance Horse Ride

The Southwestern REACT General 
Meeting is held the third Thursday 
of the month at 6:30 PM at: 
2650 Melbourne Drive, San Diego, 
CA

Reactive Team Net
The Team net is held on the � rst 
and fourth Thursdays of the month 
at 8:00 PM on the 449.060 REACT/
ARES Repeater with a negative o� -
set and a PL tone of 88.5 (Mt. Otay)



A 144-Mc. Handie-Talkie

The following article is reprinted courtesy of the 1946 ARRL Handbook.  It gives a good example of how much 
technology has progressed in the last 73 years.
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New Southwestern REACT Logo
By John Wright, SWR 042, Vice-President

The Southwestern REACT Board of Directors has determined that it is time to modernize the team logo.  REACT 
International has already adopted a new, more modern logo and in keeping with this, we offer three samples 

of proposed logos for comment by the membership.

Please indicate your preference in order of first, second and third choice and any comments you might have re-
garding the change. Send your comments to the board at swreactteaminfo@emaildodo.com.  

Our thanks to Doreen Kaarto for taking the initiative and contacting a graphic artist for these samples.

LOGO 1

LOGO 2
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LOGO 3

Upcoming Events
Event       Date     Status___________
San Diego Gran Fondo    04/07/2019 (Sun)   Approved
Lakeside Western Days Parade   04/27/2019 (Sat)   Approved
Giro di San Diego     06/15/2019 (Sat)   Pending Approval
San Diego International Triathlon   06/23/2019 (Sun)   Pending Approval
Touch-A-Truck     09/??/2019    Pending Date 
Silver Strand Half Marathon    11/10/2019 (Sun)   Pending Approval

Four of the events on this list are still in Pending Approval status.  In order to provide the requested services, we 
need to approve these events so Coordinators can be assigned, repeater requests sent and sign-up sheets circulat-
ed. Unfortunately, recent general meeting attendance has been non-existent, at least among non-board members of 
the team. Repeatedly, over the last several months we have been unable to achieve a quorum at the general meet-
ing. Without a quorum, we cannot approve any upcoming events.  

We need your attendance at the general meetings.

A New Arrival...

Congratulations to Daryl Williams, SWR 056, and his wife on their new baby boy! 
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