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One Page Summary

Values
Beliefs and principles that guide
decision making.

= Artistic Excellence (quality)
* Integrity
« Community Leadership

» Stewardship (of
[quality/symphonic] music/of
the organization

* Resilience

« Professionalism

Y

Vision
Articulates the desired future
direction.

Igniting passion for arts and
culture in Central Alberta.
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Goals

ideal states to be achieved at sometime in the future.

1. Collaborators, curators and creators of
symphonicmusical experiences.

2. Re-imaginingtherole of asymphony
orchestrain community building.

3. Supporting/fostering opportunities/career
pathways for local professional musicians.

4. Contribute to makingcentral Albertaa
greatplace to live.

5. Be financially sustainable.
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Mission
The organization’s distinctive
identity in the sector.

A community oriented
organization, dedicated to
providing high calibre
performances and
educational experiences.

Strategic Priorities

The drivers for focused action.

1. Target new market segments
2. Address cash flow
3. Human Resources

Key Success Factors
Those conditions that when properly
maintained ond managed will significantly
support the organization in achieving its
Vision.

* Organizational Strength
e Community Engagement
¢ Community Leadership
e [nnovation

e Artistic Vision
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Key Performance
Indicators

Basic measures used to gauge actual results
against the Key Success Factors.

Total performances

Performancerevenue

Revenue per performance

Total audience

Box Office income (target 8% of Earned Revenue)
Contributed Revenue

EarnedRevenue

Growth of targeted audience segments
Individual donations

. Special events/ Funding projects

. Sponsors/ Corporate/ Foundation

. Municipal/ Regional revenue

.. Total Government contribution revenue




Situation Assessment
Context and Background

OVERVIEW

The Red Deer Symphony Orchestra is at a crossroads; as the largest professional arts
organizational in Central Alberta, the organization can become a driving force behind
the development of arts and culture in Central Alberta. In February 2017, the RDSO
engaged management consultants Finley & Associates to support its strategic
planning process. The work aimed to 1) identify the key issues facing the RDSO; 2)
identify RDSO's strengths and opportunities; and, 3) develop a strategic direction
supported by an implementation plan!

SHORT-TERM VISION

In the next three to five years, the Orchestra aims to be financially sustainable. The Red
Deer Symphony Orchestra will re-evaluate and re-conceptualize its business structure
to ensure sustainability; while focusing its efforts on growing certain audience
segments.

LONG-TERM VISION

Currently, the Orchestra has 30 professional musicians and only three of the musicians
live in Red Deer. Considering the future, the Red Deer Symphony Orchestra’s vision is
to be a professional orchestra comprised of musicians from Red Deer.

KEY TRENDS

A continuing weak market is anticipated over the next 3 years. With oil hovering
around $55/barrel and Red Deer unemployment at approximately 9.5%; minimal
discretionary spending will be a challenge for arts organizations to attract new
audience members and retain those who are looking to cut expenses. Red Deerians
have access to many different entertainment sources that the Red Deer Symphony
Orchestra competes with. These competing entertainment sources include: dinner
and a movie, Netflix (staying home), dining out, Red Deer Rebels, Calgary Philharmonic
Orchestra, Edmonton Symphony Orchestra, traveling shows (e.g., Lion King), Central
Alberta Theatre (CAT), Central Music Festival, Cornerstone Youth Theatre, Red Deer
Performing Arts Festival, RDC’ series (concerts, plays, musicals at the RDC Arts Centre),
Wildrose Harmonizers, live music groups and comedy groups.2

While assessing key comparators, it was revealed that the RDSO is in line with the
distribution of its Performance revenue, Earned Revenue and Contributed Revenue.
However, on a “Revenue per performance” metric, Prince George outperforms the
RDSO. Similarly, Thunder Bay has nearly double the audience of the RDSO (see Figure
1).
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Figure 1: Key Comparators of the RDSO

RDSO Calgary Edmonton | Lethbridge Prince Thunder
Philharmonic| Symphony | Orchestra George Bay

Performancerevenue e e
(33.8%)
$209,965

Earned Revenue (42.8%)

) $280,287

Contributed Revenue (57.2%)

Total revenue $490,252

Season surplus -$14,188

Total performance$201516) 15

Revenueper performance $11,032

Total audience 14,684

$3,968,179 $4,050,029  $201,940
(32.7%) (37.7%) (34.4%)

$4,825,784 $5,337,932 $218,786
(39.7%) (49.7%) (37.3%)

$7,322,104 $5,410,122 $368,463
(60.3%) (50.3%) (62.7%)

$12,147,888 $10,748,054 $587,249

-$383,122 -$23,359 $98,196
202 107 21
$19,644 $37,850 $9,616
140,148 151,294 14,567

$168,214
(37.4%)

$184,714
(41.1%)

$265,156
(58.9%)

$449,870

-$86,489
11

$15,292

6,400

$363,446
(17.9%)

$405,322
(19.9%)

$1,630,291
(80.1%)

$2,035,613
$4,448
59
$6,160
22,685

Over the last two seasons, the RDSO’s Average Revenue has declined while Average Expenses have increased (see

Figure 2).




Figure 2: RDSO’s Average Revenue per Series vs. Average Expense per Series
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Concerts during the 2016/2017 Season have lost more money than they've made compared to the 2015/2016
Season (see Figure 3). During the 2015/2016 Season, the RDSO had 2 shows that lost money and 4 shows that
made money. During the 2016/2017 Season, the RDSO had 4 shows that lost money and only 3 shows that made
money.

Figure 3: Main Series P&L 2015-2017

| Main Series P&L 2015/2016 | Revenue | Expenses | _Difference |
Una Noche En Espana $22,170 537,378 -$15,208
Celtic Christmas $28,259 $21,757 $6,502
Red Deer’s Got Talent $23,958 $20,907 $3,051
A Handel Celebration $30,667 $23,651 57,016
RDSO Presents (Spiritus Chamber Choir) $20,942 $7,137 $13,805
Art in Music (ESO) $22,102 $25,342 -$3,240
Total $148,098 $136,172 $11,926
Wi series &L 201672017 rovemue | Bporses | Diference
Beethoven Blast $25,349 $37,982 -$12,633
Purcell Prowess $19,547 57,675 $11,706
Christmas With The Red Deer Royals 526,186 518,248 $7,773
Classical Mood $21,708 $35,080 -§14,338
Great Canadian Songbook $40,071 $33,532 $6,270
Spring Potpourri $22,557 $31,051 -§11,531
Firebird $26,191 $32,002 -$5,811
Total $181,609 $200,173 -$18,564
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Most the Orchestra’s revenue comes from Sponsors/Corporate/Foundations and Box Office Income (see Figure
4). Pursuing a strategy to increase Individual Donations is recommended as this portion of Contribute Revenue
is currently insignificant and represents the area of greatest growth potential. “Alternative revenue” represents
another area that has room to grow and includes: merchandise, Master Classes and the introduction of a Chorus

etc.

Figure 4: RDSO Revenue Breakdown

RDSO Revenue Breakdown
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The Red Deer Symphony Orchestra receives significantly less individual donations than other Orchestras (see Figure 5).
The RDSO receives only 35% of its revenue from individuals, while Lethbridge Orchestra (18.2%), Thunder Bay (16.5%)
and Edmonton Symphony (16.6%) receive significantly more. This indicates that the RDSO has significant work to do in
terms of creating meaningful relationships with donors. Additionally, the RDSO receives less than other comparators in
terms of Special events/Funding Projects. Interestingly, the RDSO receives more Sponsors/Corporate/Foundations

funding than many comparators.
Figure 5: Comparatives of Contributed Revenue

RDSO Calgary Edmonton | Lethbridge Prince Thunder
Philharmonic| Symphony | Orchestra George Bay

$165,486 $3,968,179 $4,050,029 $201,940 $168,214  $363,446

frerformancerevenue (33.8%)  (32.7%) (37.7%)  (34.4%)  (37.4%)  (17.9%)
. . $17,086 $1,036,613 $1,785598 $106,711  $43,809  $335,815
Individual donations (3.5%) (8.5%) (16.6%)  (18.2%) (9.7%) (16.5%)
Sponsors / Corporate / $134,472 $3,186,652 $1,147,424  $65,593 $21,537 $181,401
Foundations (27.4%)  (26.2%) (10.7%)  (11.2%) (4.8%) (8.9%)
Special events/Funding $30,630  $1,024,647 ] $79,535  $75,994  $327,769
projects (6.2%) (8.4%) (135%)  (16.9%)  (16.1%)
Total revenue $490,252 $12,147,888 $10,748,054 $587,249  $449,870 $2,035,613

The Red Deer Symphony Orchestra receives less Municipal/Regional funding compared to other Orchestras (see Figure
6). The RDSO must create a strategy to convince the City of Red Deer of the Orchestra’s significant contribution to the

development of arts and culture in the City.
Figure 6: Government Funding Comparators

RDSO Calgary Edmonton | Lethbridge Prince Thunder
Philharmonic| Symphony | Orchestra George Bay

$23500| $770,810  $759,033 $34,776  $162,380

Canada Counail operating (4.8%) (6.3%) (7.1%) (7.7%) (8.0%)
Brovinciale operatin $49,0909 $923,382  $655098  $38,186  $23,400  $288,276
Gop 9 (10.0%)  (7.6%) (6.1%) (6.5%) (5.2%) (14.2%)
Municipal/Regionak $25500  $290,000 $1,020,000 $53,900  $60,640  $294,650
operating (5.2%) (2.4%) (9.5%) (9.2%) (135%)  (14.5%)
otal Government $98,099 $1,984,192 $2,435031 $92,086  $118,816  $745,306

contribution revenue
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PLAYER PROFILE
The RDSO has 30 professional musicians:

A The average RDSO plaier ierforms with two orchestras
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