Imperial Court of lowa Inc.
Board of Director’s Meeting Minutes
June 4, 2023
The Garden Des Moines, lowa

Call to Order 12:05pm
Approval of minutes — motion carried
Approval of Agenda- motion carried
File reports
o President
=  Period of mourning for Ruby concludes on June 12, 2023
=  Bingo license should be filled this week- will notify Board when completed
= (Close session today
o Vice President
= By Laws and SOP change later in the agenda
o Secretary
= Received ask letter from the Trevor Project
= Received $500.00 check for Wells Fargo- funds going to coronation
o Treasurer
=  See attached report
= Be sure to include the name of event and person making deposit on all deposit
slips
=  Make sure to note what checks are being written for.
o State Functions
= Deadline for Coronation Ads and Step-down letters is September 1, 2023
=  Getting decorations for BOD Ball
=  Getting the large stage for coronation
e Dimensions have been sent to Matt M
= Make the sober event longer
e Use the green room
= Hospitality
e Friday- 10pm- 2am liquor
e Friday- 4:30pm- 9:30 no liquor
= Evie and Ida to host sober events
= Evie getting consent bands and signs
= Lights
e Matt M has lights
e House lights determined during walk through
DSM Welcome packages and Monarch Recommendations
= Email music to Matt M at least a week before coronation
o Monarch
= Restof June
e 9" Dragis notacrime



o

16 Juneteenth Show-Lexi and Majesty hosting

e 17" |owa at the Max

e 24" Bingo at the Saddle

e 24™ bingo and Meets- Waterloo Reggie and Andera
e 25% CAAP Brunch

= July

e ICON Coronation 14"-16™
e 21 Cosplay show at the Garden
e 29™ PR Ball X-Mas in July at the Garden

O
O

Doors at 7pm
Show at 8pm

e 12™ Bingo at the Saddle

e 13t Review Board

e 18" Raining cats and dogs
e 19% BOD Ball

O
O

Door at 5pm
Show at 6pm

e Talking to Jerry Byrd about using his jeep
e $50 fee for the parade

0
o
= Coronation

Motion Carried

Jake abstained

e Pins for the dais

o)
Approval of reports
=  Motion carried

Auxiliary Reports

o

o

O

©)
O
O

Webmaster

Motion carried for 150 pins for $553.50- $3.69/pin

= Send the under 21 ball ticket link
= Updated state functions and Monarch- make sure all info is provided

Princess Royal

= Nothing to share
Old Business
QM awards to be discussed in closed session
By Laws and SOP review/ vote
Eric D.P. reviewed all changes made
Motion carried to accept changes

See attached

New Business

O

n/a

Motion to Adjourn

O

3:49pm motion carried






