The High Performance Model
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MODULES

#1 Creating An Organization driven By What Really Matters (Principles of High Performance)

#2 Becoming A Leader No Matter What Your Role Is (Skills for High Performance Teamwork)

#3 The Culture of Accountability (Developing High Performance Teams)

#4 The Process of Staying on Course (Emotional Intelligence: A Pathway to Personal Success)

#5 Building Strong Relationships (The Trust Factor: Creating Win-Win Relationships)

#6 Achieving Important Goals Through Other People (High Performance Leadership: From Control to Empowerment)
#7 Discovering Your Organization’s Current Circumstances (Assessing Your Organization for High Performance)
#8 Create What You Desire (Developing A High Performance Strategy: Competing to Win)

#9 Positive Impact

#10 Effective Supervisory Skills

#11 Diversity
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