


Coleman County Medical Center District Board of Directors Meeting 

October 8, 2020 

Judy Blazek joins the meeting via teleconference. 

Motion: Danyelle Hemphill Approved 

Second: Sarah Beal 5-0

7. CONSIDER

GUARANTEED

MAXIMUM PRICE

AMENDMENT

Motion: Sarah Beal Approved 

Second: Linda Laws 5-0

8. ADJOURNMENT

The quote from Terracon is $1,250 to do 

abatement specifications development for 

subcontractors. 

Motion to approve the quote submitted by 

Terracon for $1,250 to do abatement 

specifications development for subcontractors for 

the CCMC New Addition Project. 

Review and consider the Guaranteed Maximum 

Price Amendment to the construction agreement 

between CCMC and Lott Brothers for the New 

Addition. 

Barrett Shultz with Lott Brothers joins the meeting 

via teleconference. 

Judy Speaks: The construction agreement has 

already been signed. The Guaranteed Maximum 

Price is an amendment to the agreements. The 

project cannot move forward until this is done. 

Barret Speaks: A lot of bids were submitted from 

subcontractors for the New Addition Project build. 

The project is still within budget. 

Motion to approve the Guaranteed Maximum 

Price of $11.2M Amendment to the construction 

agreement between CCMC and Lott Brothers for 

the New Addition. 

1:llp.m. Motion: Danyelle Hemphill Approved 

Second: Sarah Beal 5-0

Sarah Beal 


