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Since January 1 -- Meetings/Calls/Events: 
	
	

	1/03
	MCEA Legislative Reception

	1/04
	Operating Budget Forum/Kirwan Forum

	1/08
	Meeting with Superintendent – Executive Committee

	1/09
	Testimony before BOE (Request for more transparency and better communications)

	1/13
	COG-RA Meeting (cell phone usage policy)

	1/13
	BOE Operating Budget

	1/14
	MCPS Teacher of the Year Selection

	1/14
	NW HS Boundary Analysis Meeting

	1/17
	MCPS Communications Call

	1/20
	MLK Breakfast

	1/27
	County Council Education & Culture Meeting

	1/28
	AVP/OSSI Meeting

	1/28
	Delegates Assembly

	1/31
	MCCPTA Climate and Culture Call

	2/02
	Interview with Fox News – Calendar https://www.fox5dc.com/video/650910

	2/05
	OSSI – Meeting with Statham

	2/11
	Interview with Washington Post – SRO/Security

	2/11
	MCEA Bargaining Session -- Guest


 
Key Activities/Concerns:
Transition --- In mid-January, Lynne Harris resigned (per MCCPTA bylaws requirements for officers declaring candidacy for public office).  I accepted the role of Acting President, as outlined in the MCCPTA bylaws, and began participating in the calls, meetings, and activities previously represented by the MCCPTA President.  Specific actions that were not in my previous function – soliciting individuals to participate in interview panels, joining Communications calls with MCPS, fielding interview requests with Fox News and Washington Post, and observing the MCEA bargaining session.

MISA requirements – Sent a message to Delegates that MSDE will re-vamp the MISA HS graduation assessment requirement.  (I’ve been following this closely and asking questions about this assessment on behalf of MCCPTA for 18 months – trying to get clarity on this graduation requirement.)  Below is the memo and presentation presented to the State BOE on Tuesday, January 28. 
http://www.marylandpublicschools.org/stateboard/Documents/2020/0128/TabG-HighSchoolMISAStructure.pdf

For those interested in hearing the discussion, concerns, and rationale for the change at the State BOE meeting, here is the video link of the meeting. http://www.marylandpublicschools.org/stateboard/Pages/meeting-agendas/2020/2020-01-28.aspx Discussion on MISA starts ~2:43 until ~ 3:15 (of the 7:55 minute meeting – and we thought our BOE meetings were long!).  Bruce Lesh does a nice job laying out how we got where we are!

Delegates Assembly – Prepared PPT to help delegates transmit information back to the local units including the following activities that may be of interest to Montgomery County schools/families:

Election Guidelines for PTAs (what PTAs can and cannot do during elections)
MCPS Course Selection Information (recounting OSSI discussions)
Board of Education Structure and Committees
MCCPTA Resolutions awaiting being addressed by BOE Policy Committee
Capital Improvement Plan – Next Actions
Boundary Analysis – Next Actions
MCPS Operating Budget – Q/A Archives
Annapolis – Legislative Activities (how to find information)
Office of Legislative Oversight – Report on MCPS
Calendar of Upcoming Events



MCPS Course Selection (OSSI Update) – This information was shared at the Delegates Assembly in January (referenced above) but worth repeating here related to Course Selection Process.  
MS and HS students select courses for next year each January/February.
According to Dr. Smith, the staffing is to follow the student interest.  So, students should be given a variety of courses to choose from, recognizing if there is low enrollment, not all courses will be offered. 
Schools use this early registration to determine what positions the school may need for the following year.
 MCCPTA has expressed concern when a school significantly narrows the options (e.g., MS doesn’t offer any tech options or does not allow 6th graders to access foreign language).
MCCPTA AVPs have discussed MS/HS course options extensively with OSSI Area Associate Superintendents
November 2018, January 2019, March 2019, November 2019
Specific concerns centered around:
Range of electives being offered (particularly at MS)
School-specific pre-requisites (not matching MCPS prereqs)
Elimination of on-level courses/only offering honors/AP options in some disciplines
As of this year -- Principals must get OSSI permission to eliminate course levels AND if the school has already eliminated level, must justify to OSSI to continue the practice.
OSSI Chief advised in November 2019 that the OSSI Director assigned to that cluster can answer questions about why levels are (or are not) present. 
Note – Cluster Coordinators meet with OSSI Directors monthly so be sure to pass along any concerns.
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MCCPTA Bylaws -- 

Bylaws, Article VI addresses resignation requirements and process for filling officer vacancies. The nominating committee chair, Chris Rutledge, will work with the committee to follow this process.

http://nebula.wsimg.com/75ac5c7b2bc0e68a345bec0b0d4c492a?AccessKeyId=AB71C8A62DC88BF7171E&disposition=0&alloworigin=1



Section 4(f) of MCCPTA's Bylaws -- an executive officer of the organization is required to resign within one week of filing for candidacy for public office.

Section 6. Vacancies

If the office of president becomes vacant, the vice-president for educational issues shall become acting president until a replacement has been elected at a Delegate Assembly.  A vacancy in any office other than president remains vacant until a replacement has been elected at a Delegate Assembly, except as noted in c.

The seated nominating committee will identify a nominee to fill a vacancy in any office within four (4) weeks of notification of said vacancy.  Notification of the election to fill the vacancy will be made 10 days prior to the delegate assembly at which the election will occur.

When there is no Delegates Assembly meeting scheduled within 45 days of the notification of vacancy, a vacancy in the office of treasurer may be filled by a temporary appointment made by the president to take effect immediately and to be ratified by the Board of Directors at the next meeting. This appointment remains in effect until such vacancy can be filled pursuant to the process set forth in this Article.
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Adapted from National PTA 
Election Activities 101

Election Activities Guide









Why are nonprofits suitable for voter engagement efforts?







Have unique access to underrepresented populations





Have trust and respect in the community





Have proven effectiveness at engaging members and community





How to be nonpartisan: One IRS Rule







Nonprofits (any 501c3 organization) may not donate money or resources to any candidate, nor may they endorse any candidate for office.





Candidate Forums







Hosting a candidate forum is a great way to find out where each candidate stands on the issues important to your members.





You must invite all candidates, although if one does not agree to come you may still hold the forum. Just be explicit that all candidates were invited.





Ask questions on a variety of issues.





Candidate Appearances







You may invite candidates to appear at your events. However, the rules are similar to the forum.





All candidates must be invited, unless the person running for office is currently holding the office they are coming to speak about. For example, a member of Congress running for reelection may be invited solo as long as they are there to speak about their positions or accomplishments in office.





It is important that candidates know their appearance is not a campaign event.





Candidate Questionnaires







Your PTA may put together a candidate questionnaire to educate your members on the positions of the candidates.





As with the forum and appearances, all candidates must be given the opportunity to answer your questions. If a candidate declines, you may still distribute the questionnaire, but you must indicate that all were asked.





Ask questions on a variety of topics in order to give your members an unbiased look at their candidates.











IRS Info – Can Non-Profit Leaders Express Political Views





https://www.irs.gov/charities-non-profits/charitable-organizations/frequently-asked-questions-about-the-ban-on-political-campaign-intervention-by-501c3-organizations-constitutional-considerations





The ban on political campaign activity does not restrict leaders of organizations from expressing their views on political matters if they are speaking for themselves as individuals.   Nor are leaders prohibited from speaking about important issues of public policy.  However, for their organizations to remain tax exempt under section 501(c)(3), leaders cannot make partisan comments in official organization publications or at official functions of the organization.





For example, a minister of a church can attend an event for a particular candidate and express his support of the candidate as long as he does not state or otherwise imply that he is speaking on behalf of his church.  However, if a minister made the same statement at an official church function or in an official church publication, that statement would be prohibited political campaign activity.











Resources







Please visit pta.org/electionguides for more information on candidate forums, appearances, and questionnaires. 





Questions?

Reach out to National PTA’s Government Affairs staff with any Election Day questions!



Phone: 703-518-1200

E-mail: govtaffairs@pta.org





Course Selection Process

MS and HS students select courses for next year each January/February.

According to Dr. Smith, the staffing is to follow the student interest.  So, students should be given a variety of courses to choose from, recognizing if there is low enrollment, not all courses will be offered. 

Schools use this early registration to determine what positions the school may need for the following year.

 MCCPTA has expressed concern when a school significantly narrows the options (e.g., MS doesn’t offer any tech options or does not allow 6th graders to access foreign language).











MCCPTA Discussion Points


MCCPTA AVPs have discussed MS/HS course options extensively with OSSI Area Associate Superintendents

November 2018, January 2019, March 2019, November 2019

Specific concerns centered around:

Range of electives being offered (particularly at MS)

School-specific pre-requisites (not matching MCPS prereqs)

Elimination of on-level courses/only offering honors/AP options in some disciplines

As of this year -- Principals must get OSSI permission to eliminate course levels AND if the school has already eliminated level, must justify to OSSI to continue the practice.

OSSI Chief advised in November 2019 that the OSSI Director assigned to that cluster can answer questions about why levels are (or are not) present. 

Note – Cluster Coordinators meet with OSSI Directors monthly so be sure to pass along any concerns.













Montgomery County Board of Education

8 members

2 At-Large Seats

5 District Seats (1, 2, 3, 4, and 5)

1 Student Member of the Board*



Not Sure of Your District? Find BOE, County Council, and State Legislature District here! http://gis.mcpsmd.org/cipmasterpdfs/CIP21_AppendixO.pdf

NOTE:  For BOE elections, ALL residents vote for ALL seats, regardless of district.  District is only relevant for BOE positions in that the candidate must live in the district being represented!  



*1 year term, all others are 4 year terms (3 BOE seats will be up for election in 2020 cycle; other 4 seats will next be up for election in 2022)





BOE – Committees

Five “Standing” Committees https://www.montgomeryschoolsmd.org/boe/committees/



Communication and Stakeholder Engagement Committee

Brenda Wolff (Chair), Karla Silvestre, Rebecca Smondrowski

Fiscal Management Committee

Jeanette E. Dixon (Chair), Judith Docca, Patricia O'Neill

Policy Management Committee

Patricia O'Neill (Chair), Judith Docca, Rebecca Smondrowski, Nathaniel Tinbite

Committee on Special Populations

Rebecca Smondrowski (Chair), Judith Docca, Karla Silvestre  

Strategic Planning Committee

Karla Silvestre (Chair), Jeanette E. Dixon, Shebra L. Evans, Nathaniel Tinbite







MCCPTA – 2 Resolutions (Before BOE Policy Committee)







MCCPTA resolution on gun violence prevention and school safety 

MCCPTA approved a resolution on gun violence prevention and school safety at the December 4th Delegates Assembly. (Note -- The Montgomery County Regional Student Government Association (MCR-SGA) passed a similar resolution on December 11th.) MCCPTA has shared the resolutions with the Board of Education and MCPS staff. We will continue our advocacy with the Board’s policy committee in the new year.

MCCPTA Resolution in Support of Amending Absence Policy to Participate in Civic Action 

MCCPTA approved on October 22, 2019, a resolution to support amending Montgomery County Public School absence policy to allow students up to three excused absences per year to participate in civic action. 









16



Old Business – Capital Improvement Plan    







Capital Improvement Plan

County Executive Plan

https://www.montgomerycountymd.gov/OMB/Resources/Files/omb/pdfs/fy21/ciprec/FY21_Recommended_Capital_Budget.pdf



County Council Hearings FY21 Capital Budget and FY21-26 Capital Improvements Program  

Feb 5, 2020 - Sign up to testify by 2/4/20 at 5 pm   1:30 pm 

Feb 5, 2020 - Sign up to testify by 2/5/20 at 10 am   7:00 pm

Feb 6, 2020 - Sign up to testify by 2/6/20 at 10 am   7:00 pm











Old Business – Boundary Analysis     















Website  (including new FAQ and Glossary)

https://www.montgomeryschoolsmd.org/departments/publicinfo/boundary-analysis/

Resources

Timeline, scope, facts, contracts, and more!  Scroll (and scroll and scroll) to the bottom to find them!



Boundary Analysis

Next in Phase 1 – Targeted Meetings













Old Business – Operating Budget



















BOE Work Sessions, including today!

Question/Answer Archive https://www.montgomeryschoolsmd.org/departments/budget/archivelist.aspx















Old Business – Advocacy Priorities





















MCCPTA Priorities http://nebula.wsimg.com/dddc35e0ed8a2d16bdfeae1fb5fa7f5a?AccessKeyId=AB71C8A62DC88BF7171E&disposition=0&alloworigin=1

Annapolis Activities https://legiscan.com/MD















Old Business – OLO Report





















Office of Legislative Oversight Report, Dec 3, 2019

MCPS Performance and Opportunity Gaps

https://www.montgomerycountymd.gov/OLO/Resources/Files/2019%20Reports/OLOReport2019-14.pdf

MCPS discussion with Education and Culture Committee – January 27, 2pm

Read about it here -- https://www.montgomerycountymd.gov/COUNCIL/Resources/Files/agenda/cm/2020/20200127/20200127_EC_AG.pdf

Watch it here -- https://www.youtube.com/watch?v=JtW3mNf4qBk&feature=youtu.be

Much more to come!!

















IMPORTANT UPCOMING DATES 





















January 29 --  Special Education Workshop (7 pm, Weller Rd ES)

February 5&6  – County Council CIP Hearings

February 8 -- Subdivision Staging Policy Workshop (9 am – noon, Richard Montgomery HS)

February 13 – PTA Legislative Day (Annapolis)

February 21 – MCCPTA nominations due for 20-21 officer positions!

February 25 – Delegates Assembly! @RMHS, 7pm

March 30 -- MCCPTA/LWV Candidate Forum (CESC)













You know more than you think!



You’ve got this!



www.mccpta.org
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Fall 2019 Winter 2019 / 2020 Spring 2020

Phase 1: Community Awareness & Information Gathering

Initial Communication and Publicity
One-on-one calls or stakeholder meetings
Area-wide Open Public Meetings (5 - 6 meetings)

Targeted Meetings

Phase 2: Testing Ideas and Metrics
Initial Communication and Publicity

Area-wide Open Public Meetings (5 meetings)

Targeted Meetings

Activ‘my Start / End
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Contents(TOC) Budget Question and Answer Archive

Find a Question
the budget support? |

How many schools will the additional 6.0
elementary security assistant positions in 1

What are county's plan to replace the bus + 1410

platform that was run over located near 7
Northwood High School?

What is the cost of the red and blue

versions of Charmin toilet paper sold at
Costco compared to our current costs?

Can a cost/effective bulk purchase 3
arrangement be developed with a vendor

like Costco to purchase this thicker

product?

What is the cost to expand the STEM
programs at Glenallan and Piney Branch
Elementary schools? What are the costs 9
to expand these programs to other
schools in the county?

How many schools will the additional 6.0 elementary security assistant positions in the budget support?

What, if any, is the impact to our facilities' infrastructure if we changed from one ply to two ply toilet tissue?

What is the cost of the red and blue versions of Charmin toilet paper sold at Costco compared to our current costs? Can a
cost/effective bulk purchase arrangement be developed with a vendor like Costco to purchase this thicker product?

@ 6 6 06

Where will the five assistant principals (three in middle schools and two in high schools) converted from assistant school
administrator positions and two new assistant principals in elementary schools be assigned?

What is the status of the gym divider at Northwood High School?
What is the criteria to provide a full time
teacher position at small schools to 10

] i ?
e e What are county's plan to replace the bus platform that was run over located near Northwood High School?

What is the status of the gym divider at
Northwood High School? What is the cost to expand the STEM programs at Glenallan and Piney Branch Elementary schools? What are the costs to

What, if any, is the impact to our facilities' expand these programs to other schools in the county?

infrastructure if we changed from one ply 2
to two ply toilet tissue?

6 0 00

What is the criteria to provide a full time teacher position at small schools to support advanced curricula for students?
Where will the five assistant principals

(three in middle schools and two in high
schools) converted from assistant school
administrator positions and two new
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