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Dr. John Vawter (00:01): £ -7R45 1+

We have discussed leadership. We can discuss leadership. We can discuss vision, and we can
discuss prayer. But | want to suggest to you today that without planning and decision-making,
our giftedness does not manifest itself, and not a lot happens. So I'm suggesting to you today
that planning and decision-making are as important in the body of Christ as giftedness.
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Dr. John Vawter (00:30): ZJ5-7R45 1+

And so | entitled this talk “Seeking God's Mind for the Future”. And | suggest to you that
planning and vision our partners. Planning is holy, sacred work. Planning is seeking God's mind
(key point) in prayer. Planning is knowing God's mind and vision for the church and following
Him. Planning is developing the strategy to fulfill the vision. And the vision we were given in
Acts 1:8, "You will be my witnesses in Jerusalem, Judea, Samaria and the outermost parts of the
world," and what we call the Great Commission in Matthew 28.
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Dr. John Vawter (01:15): £ 7k4F 18+

Planning brings stability, unity, and faith to the church. Planning builds faith. Planning keeps the
organization on track and protects the future of the ministry. And the reason it protects the
future of the ministry is because as we plan, we say, “This is what we're going to do. This is
what we want to accomplish, and this is how we're going to do it.” So as other suggestions
come in or as things aren't going well, we understand how God wants us to be working because
of the plan we set.

ROy F kg . BIGEAE O THRIESAR O SR ZUE B IEPIR RS TR
Ko ERYHELARRKEEE, EmdAITHRIFGEE, JATH, Xt BATEZRM P, X
BN TR K, X2 BATR T B . 7 PR, AR SO B e G 2 e A
NSRS, BATT 2 BT A vt A B BATT A AR B AT ) 2 )RR A

Dr. John Vawter (01:53): £ JR4F 181
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Leaders lead in planning and communicating a clear plan to the people. And by that, I'm
suggesting then that the entire church doesn't do the planning. Leaders lead in planning.
Leaders do the planning. Now, | don't have a biblical verse for that. | don't say that that can be
found in a specific spot of the Bible. That is just my conviction because of leadership and
watching churches function over the years.
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Dr. John Vawter (02:26): Z)85-1k4r 18+

Leaders lead in planning. And when ministries plan, there are less problems to solve and more
time for ministry. When we have a plan, and we work the plan, then we don't have a lot of
problems because we know what we're doing, we know why we're doing it, and we know how
we're going to do it. And God's power fulfills the vision and plan. We are obedient to Him. So
once again, I'm saying even though He uses our minds to create this vision, He is creating the
vision in our minds. We are not creating it in our own minds. And I'm saying that's why this is
holy, sacred work, and it's bathed in prayer.
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Dr. John Vawter (03:12): Z)85-1k4s 18+

[What planning looks like, or for what are we praying?] Remember, salvation and sanctification
of people and glorifying God are the motive. We're not here to up build up ourselves. We're not
here to bring credit to ourselves. We're here to see people come to faith in Christ, grow in
Christ, and for God to get the glory. The plan is written out in great detail for every facet of the
ministry.
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Dr. John Vawter (03:45): Z18- 7K 18+
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For example, let's just suppose that today we're all from the same church, and we want to do
three things. We want to have a worship service one day of the week. We want to build small
groups in the church with young adults and adults, and we want to minister to children. We
now write out what we want to do in each of those three areas. And now, we begin to work
that plan.
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Dr. John Vawter (04:21): 287K 45 8+

For example, we say, "We want everyone who comes to the worship service to feel welcome."
So we then think through how is that going to happen. We don't just have some general plan.
We think specifically, how can every person be welcomed? We say that, "We want to build
small groups." How many small groups do we want?
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Dr. John Vawter (04:45): ZJ55 - 1K FF -1

Well, let's say between now and a year from now, we want to start 10 small groups because
today we don't have any small groups. Well, what does that mean? That means then, that we
need a leader of the small groups, and we need 10 small group leaders. So that means then,
that we have to find the person who can lead the small groups. We have to assure that he or
she has the training, and we have to be sure that he or she knows how to recruit and train
those 10 leaders.
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Dr. John Vawter (05:21): ZJ55-1K%F 8+

That also means then, that we have confidence that those 10 leaders are going to know how to
lead those groups. And what is the teaching material that those 10 small groups are going to
study? So we write that out in a plan. 38 Ten small groups, that's one leader, two leaders, three
leaders, four leaders, etc. We have to think that through, and we do the same thing with the
children's ministry.
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Dr. John Vawter (05:56): Z)#5 -1k 18+

So I'm saying then, that the plan has to be written out in great detail for every facet of the
ministry, so we know what we're doing. Because a person comes along, they have a different
idea, and we tell them that we care for them and we love them, but this is the plan we're
following. And we might consider their thought in the future, but today, we're doing what
we've already decided to do. The steps needed then show us how to achieve the vision, the
plan, and the goal, and we explain that to the church.
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Dr. John Vawter (06:31): £ -7R45 1+

The steps include money, personnel, gifted people, and trained people. Let me repeat that. The
steps include money that we will need, the personnel we will need, gifted people, and trained
people. As | said hypothetically, we want 10 small groups. So we need a leader of the 10, and
then we need 10 leaders. We are very specific in what we're asking God to give us.
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Dr. John Vawter (07:03): ZJ55 -1k %F 8+

And the steps are achieved one step at a time. It is a never ending-process (key point). It is a
never-ending process. We get to the fulfillment of the goal of having 10 small groups. What do
we do? We now want 20 small groups. What does that mean? We have to have a leader that's
capable of leading 20 small group leaders. And maybe the person that could lead 10 small
group leaders can't lead 20 small group leaders, and now we need 20 leaders. That means we
need 10 more leaders.
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Dr. John Vawter (07:37): £ -1k 18+

A year from now, two years from now, we now have 20 small groups. Doesn't end there. Now
we want 30 small groups. It's a never-ending process. The steps are achieved one step at a
time. It's a never-ending process.
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Dr. John Vawter (07:53): ZJ55-7k4F 11

Decision-making is part of vision and planning. As | said earlier, decisions are proactive, they're
not reactive. And decisions follow God's mind. That's why prayer is so important in this whole
process. And that's why | say this is holy and sacred work. Decisions are made to create the plan
to fulfill the vision.
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Dr. John Vawter (08:18): £ 7k4F 18+

Let's go back to the 10 small groups. Decisions are made to create the plan. We're going to
think through how we're going to recruit 10 people for a ministry when we've never had that
ministry. Decisions protect the vision and the plan. And again, | say, "Now, in our church, we're
going to do three things. We're going to have a worship service. We're going to have 10 small
groups, and we're going to minister to the kids."
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Dr. John Vawter (08:43): Z)#&-1k4r 18+

So if someone comes along and says, "Why don't you help us feed the poor? Why don't you
help us with women with unborn children?" Because, right now, this is what we believe God
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wants us to do. If God spoke to you about people who need food, you minister to them. If God
spoke to you about women with unborn children, you minister to them. Right now, this is what
we're doing. Because we can be completely sidelined from what we believe God wants us to do
because all of these other ministries coming from the side are good, but they can distort the
vision until we're not accomplishing anything.
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Dr. John Vawter (09:25): £ -7R4% 1+

Decision-making is one of the most difficult of all pastoral functions. No matter the decision, it
will be criticized by someone. And that's why | say that pastoring is not for the fainthearted.
You have to be brave, and you have to be tough, in the good sense, to be a pastor because
people will criticize almost everything we do. It's a great thrill to make decisions that are in the
center of God's will. And that's why I'm suggesting to you that when people all understand their
giftedness, they all understand the thrill and the joy of being a part of what God wants us to do.
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Dr. John Vawter (10:14): ZJ55- 1K %F 1

One time at a church where | was pastoring, it was a large congregation, and we needed a
microphone system for people to hear. And so, during my sermon, | was talking about
giftedness, and | said, "l want you to be honest with me this morning. Just think in your own
mind the answer to this question. How many of you thought about the person who set up the
sound system this morning so you can hear me?" And then, | started to say the next sentence,
but this was all planned, and he turned the microphone off. So now, nobody could hear me talk.
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Dr. John Vawter (10:57): Z)8&5- k4 18+

And then people started laughing because they understood that the person who was running
the sound system was as important as | was. During the week, | had prepared a sermon, but he
had prepared to make certain that the sound system was working because | needed him. But on
the other hand, he needed me because if there was nobody there to present the sermon, then
nobody would care if he was there or not. It's a small point, but it's an important point. We're
all needed. We all work together.
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Dr. John Vawter (11:36): Z)55-7K4F 11

And decision-makers examine their own hearts and motives, and they ask the question, "Is
Christ honored in what we're doing?" | can't say this strongly enough because people who are
drivers and people who are expressives, who have the ability to rally people around them, can
easily bring credit to themselves, and Christ gets no credit. Decision makers cultivate the
giftedness of others and recruit them. I've said this time and time again in these sessions, "It's
important to understand that we've all been given a spiritual gift or a spiritual gift-mix, and
leaders encourage others to step forward." Decision makers define the vision, they clarify the
vision, and they cast the vision.
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Dr. John Vawter (12:26): ZJ55 -1k FF 1

They define it, they clarify it, and they cast the vision, so people understand. Leaders attract
leaders. Leaders recruit them and give them responsibilities. | can't say this strongly enough.
Leaders of churches and leaders of ministries are motivators, and they are always looking for
other leaders to join the ministry so it can grow. Leaders know what motivates people, and they
develop their giftedness.
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Dr. John Vawter (12:59): Z)#5-1k4r 18+

Let me go back to my wife, for an example, who is an amiable. She does not like to speak to
groups. She likes to minister to people one on one, and she likes to lead small group Bible
studies. So when | say, "The leader knows what motivates people," the leader who would come
by to my wife and try to impress upon her the thrill of speaking to 100 people or 200 people or
1000 people, the person might as well be talking to a log because that's not how my wife is
gifted.

FULEIFRME T, 250007, R — MRS ER A . A E R —FE A UiE . it =R —
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MG e kR R FE T IR AZ RIXT 100 A 200 AEE 1000 AEPFEREKE, XA A
AR ASLBETE, FOAIA R RE TR .

Dr. John Vawter (13:33): £ -7R45 11

So, leaders listen long enough. And remember what James said, "Be quick to listen, slow to
speak." Leaders listen long enough that they know the person to whom they're talking, and
they begin to have a sense of how God gifts them. And they know what motivates them, and
they develop their giftedness in that area, not in the area of the leader's choosing. And leaders
know that all gifts are to be used to fulfill the mission and fulfill the vision and the plan. Let me
repeat that. Leaders know that all gifts are to be used to fulfill the vision and the plan.

FTEL, SSEWIAHSA T iCEMES A “REREOUT, MEEHU. " SRR AT,
PAZFHAT T S TR IE RN, A AT T T AR TS AR BB A 2 ey I A AT RS Ao A AT R
ERAT AW AT, AT AR A sk ) A A AE 1T IR FR U 5 B SR R . 913
HRITEPIAT I UG A A2 ZE R s i, SEDUR RANTHRIA . AERER . 95 RIE
FITAT (1 S 0 2 FH R S S AT TR

EARAT S N ERPT P, B, 29853 %,
Dr. John Vawter (14:21): ZJ55-1k%F 8+

Now, | know that all of you didn't go to theological college and seminary, and you haven't
studied Greek, so | want to give you a lesson in Greek this morning. | said leaders know that
“all” gifts. In the Greek language, that word all means all. You can smile. All means all. And if we
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have all, how much more can we have? You can't have anymore. Leaders know that all the gifts
are needed to fulfill the vision.
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Dr. John Vawter (14:55): Z)8&5-1k4r 18+

Back to the Apostle Paul in 1 Corinthians 12, "The eye can't say to the ear, | have no need of
you." The Apostle John, as we said this morning, hand can't say to the fingers, | have no need of
you, shoulder can't say to the arm, | have no need of you. Paul uses a picture of the human
body to show us how the spiritual body works.

Bl B B2 TS 12 AR REAERY, RIS ASEEXT H2eiil, AT EIR. "EELQ, Ik
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Dr. John Vawter (15:19): £ -7R45 181

[Final word] Jesus was the greatest decision maker and our model for making decisions. Let me
explain that. In John 17:4, He said in that prayer, "l have brought You the glory on earth by
finishing the work," there's that word again, "the work You gave me to do." So, Jesus was
making decisions every day to do what God called Him to do. And that's what we have to do in
our ministries, to know what God called us to do and then to do it.

[4575] HRBRE e s K TR 3, R BT MR E RIS IE . AEIRMERE— T . £ R 17
B4, MR RE S U, IRAEM O A SRR, BIRC A TIRITHEA R,
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Dr. John Vawter (15:55): Z)5-7k4F 18+

Let me pray.
Dr. John Vawter (15:58): ZJ#- 7K 18+

Father, we thank you for what we learned from Jesus in the upper room as He talked to the
disciples and then prayed. We thank you for helping us understand the life qualities of leaders.
That we're to be growing in Christ and becoming more conformed to the image of Christ. We
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thank you for the biblical principles of leadership, what we learn about change, and vision, and
planning. And | pray for all of us where we are, wherever we are, that you would help us know
how we're gifted and how you want to use us. And | pray this in the name of Christ. Amen.
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