
Data Compiled as of August 23, 2023 @ 9:31 AM 

Each artifact will be broadly coded in the following manner: Number of dots (yellow/red), Tagged #, keyword of themes. 

 

Remark: As a preliminary data review, I avoided individual colors to obtain the broader connections (to make things manageable) 

 

CODED HIGHLIGHTS: 

 Urgent – This needs to be addressed ASAP 

 Something urgent that needs to be addressed – could be issue interpreting what this means or a text that is unclear and not viewable from either original or photo documents. 

 Something to be emphasized – could be a number or text that need to be made noticeably clear 

 This item has not been incorporated into the model. A date and initial will be made to ensure the item has not been accidentally discarded. 

 A written text that is formatted in a way or a comment being made about a text 

 

St. FX Strategic Plan Five Themes – Interpreted by M. Ngo on August 16, 2023 

Academically Driven (AD) Equity, Diversity, Inclusion, and Accessibility (EDIA) Community (C) Responsive (R) Sustainability (Fiscal) (S) 

 Rich learning experiences and 

opportunities. 

 Promote intellectual and PD. 

 Vibrant teaching / learning 

environments. 

 Diverse forms of research, 

creativity, innovation, and 

knowledge mobilization. 

 Culture of academic excellence. 

 Embed practices related to equity, anti-racism, and 

accessibility in all aspects of university culture, 

curriculum, and experience. 

 Reconciliation and decolonization. 

 Uplifting Indigenous voices. 

 Identifying, preventing, and removing barriers to 

accessibility for persons with disability 

 Equal access within our living, learning, and working 

environment. 

 

 Reciprocal relationships with 

partners. 

 Indigenous, government, community, 

industry, and alumni. 

 Promote new initiatives that nourish 

the advancement of all the 

communities to which we are 

connected. 

 Pursuit of common goals. 

 Working with graduates 

and alumni of all 3 

programs (Undergrad, 

Grad, and Distance-Ed.). 

 Working with partners. 

 Enhance the social, 

cultural, environmental, 

and economic 

sustainability. 

 Mental health and 

wellbeing 

 Creating a campus where 

all students, faculty, and 

staff can flourish. 

  Community is outward facing Institutional and 

Operational Level 

Financial & Money 

 

 

PHD COMPREHENSIVE PORTFOLIO VERSION – APRIL 7, 2024 

This is a sample of the work as the original was 60 pages in length. 

Any public knowledge items are still left available in this document. 
 

 



 

Equity, Diversity, Inclusion and Accessibility (EDIA) – As Described by L.M.B. on August 16, 2023 – Last Updated August 21 

Faculty and Campus Participation Heading 
 

Written Statement Yellow (Prioritized) /  

Red (Not Prioritized 

Tag (Number) 

Thoughts (M. Ngo Interpretations) Keywords (M. Ngo Interpretations) 

 Recognition, celebration and acknowledgment of valuing French and 

Acadian language and culture 

 

Y 

10 

R Tag # 

1(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X X   

 

 

Valuing diversity and culture 

 Actioning partnerships and allyship with St. FX, Department of 

Modern Languages, and Community Partners (e.g., other 

universities, French Alliances, International Acadian community of 

Pomquet 

 

Side Texts / Offside Messages: 

 V. maybe arts in the future? 

 HKIN Nutrition  

 

 

Y 

2 

R Tag # 

1(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X   X  
 

Partnership and allyship, community building  

 

Dr. LMB Comments: Side message refers to existing and potential 

concurrent education offerings (AUG. 18 UPDATE) 

 

 Infuse a culture of wellness with Flourish@X within Faculty of 

Education 

 

Side Texts / Offside Messages: 

 Make this real [and] not more stuff to do 

 Help prevent burnout; less is sometimes more 

Y 

7 

R Tag # 

1(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

   X X 
 

Burnout, mental health, wellness 

 

Comments: I got a sense here that this was something that appeared to 

be of issue as there were three checkmarks and underlines (from what 

appeared to be the same person). 

 

I also chose community because of culture (see thesis quote about 

culture). 

 Create access and awareness about wellness and mental health with 

a focus on B.Ed. students new at St. FX 

Y 

8 

R Tag # 

1(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

   X X 
 

 

 

 

 

 

 

 

 

 



Equity, Diversity, Inclusion and Accessibility (EDIA) – As Described by L.M.B. on August 16, 2023 – Last Updated August 21 

Faculty and Campus Participation Heading 
 

Written Statement Yellow (Prioritized) /  

Red (Not Prioritized 

Tag (Number) 

Thoughts (M. Ngo Interpretations) Keywords (M. Ngo Interpretations) 

 Participation reflects belonging 

 

Side Texts / Offside Messages: 

 (Circled “The CA!”) – Interpreting it as “Community Advisors” based 

on language via St. FX web site 

 Data driven analysis of service by faculty. Then, make claims about 

participation / lack thereof 

 

Y 

9 

R Tag # 

1(1) 

Interpreted St.FX Strategic Plan 

Theme 

AD  

EDIA  

C  

R  

S X 
 

Data driven analysis of participation. 

 

Comments: I also got a sense here similar to the culture of wellness.  

 

Comments: I added underlines to items underlined in the source 

content. 

 

Dr. LMB Comments: This is an important practice. If you keep an error, 

please use [sic], if underlines were in the original, we may (or may not) 

need to report on that at a future time, so good that you have 

maintained that notation (AUG. 18 UPDATE) 

 

 

 Encourage B.Ed. students to participate in community service to 

expand the understandings of communities they will serve (e.g., X-

Project, CACL, volunteering for “Mawiorny” (Spelling / Unclear??), 

etc 

Y 

2 

R Tag # 

1(2) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X  X X  
 

Community participation, volunteerism, B.Ed. students 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



Equity, Diversity, Inclusion and Accessibility (EDIA) – As Described by L.M.B. on August 16, 2023 – Last Updated August 21 

Faculty and Campus Participation Heading 
 

Written Statement Yellow (Prioritized) /  

Red (Not Prioritized 

Tag (Number) 

Thoughts (M. Ngo Interpretations) Keywords (M. Ngo Interpretations) 

 Build a culture of peace 

 

 

 

Y 

3 

R Tag # 

1(2) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X X   
 

Dr. LMB Comments: This entry is about Peace Education, it is a specialty 

of one of our professors. Beyond Peace Education, is a comment that 

connects us somewhat to the mission of the Coady (the member used 

to work there). 

 

Matthew, you might want to read a few peace education articles just to 

get a sense (AUG. 18 UPDATE) 

 

 The opportunity to gather in informal spaces where ideas emerged 

and new programs, collaborations [and], ideas were built 

Y 

4 

R Tag # 

1(2) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

   X X 
 

Comments: I believe this may be a solution to the issue of participation. 

Having a place for individuals to vent and discuss while having a way to 

speak. 

 

Dr. LMB Comments: Discussion was around physical gathering spaces 

for faculty and staff (AUG. 18 UPDATE) 

 

 We value teaching and learning experiences that reflect effective 

pedagogy and assessment to prepare our students for professional 

practice. 

Y R 

 

Tag # 

1(5) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X     
 

Preparing students, effective pedagogy, teaching and learning 

experiences 

 

Comments: I added underlines to items underlined in the source 

content  

 

 We can do this in classrooms where: 

o Student voices are valued  

o Balanced dialogue is central 

o Meaningful feedback (reciprocal)  

o Relationships are nurtured and collaboration is encouraged 

o Where students have opportunities to apply their learning 

o Where student identity is valued and encouraged 

Y R 

 

Tag # 

1(5) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X X    
 

Student learning, partnerships, collaboration / mentorship 

 

Comments: I placed checks on all five as it feels like this sort of 

approach should be the norm as it helps develop all five. But, how does 

this happen is a question that should be answered. I don’t recall having 

negative experiences with any of my profs. However, it has to do with 

the mindset of the individual students. And, sometimes when students 

think they know everything and are dismissive of professor knowledge, 

it is counterproductive. 

 

Comments: I added underlines to items underlined in the source 

content 



Equity, Diversity, Inclusion and Accessibility (EDIA) – As Described by L.M.B. on August 16, 2023 – Last Updated August 21 

Faculty and Campus Participation Heading 
 

Written Statement Yellow (Prioritized) /  

Red (Not Prioritized 

Tag (Number) 

Thoughts (M. Ngo Interpretations) Keywords (M. Ngo Interpretations) 

 Black history is Canadian history Y R 

 

Tag # 

1(3) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X X   
 

Anti-racism, culture, equity, learn and re-learn 

 NS is the Mississippi of Canada and we need to address structural, 

institutional and systemic racism 

Y 

7 

R Tag # 

1(3) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X    
 

Anti-racism, culture, equity, learn and re-learn 

 

Comments: Someone with a different marker wrote “YES!” 

 Address White supremacy; unlearn 

 

Y 

6 

R Tag # 

1(3) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X    
 

Anti-racism, culture, equity, learn and re-learn 

 

Dr. LMB Comments: You may need to regroup some of these. If the 

marker was the same author, their points are two parts of the same 

comment (AUG. 18 UPDATE) 

+ Response: It appears that the top two strips are from different 

authors because of the different markers and font used (AUG. 19) 

 

 

 Vive les Acadiens + Gaelic (Gaels – see comment Aug. 19) 

 

Y 

2 

R 

2 

Tag # 

1(4) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X X   
 

Community, inclusion, partnership with other groups 

 

Dr. LMB Comments: Might have been Gaels, as Acadiens and Gaels 

both refer to the peoples, not the language (AUG. 18 UPDATE) 

 

 Minority language and culture appreciation Y 

1 

R Tag # 

1(4) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X X   
 

Community, inclusion, partnership with other groups 

 Internalized oppression Y R 

2 

Tag # 

1(4) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X X   
 

 

 Work with minority communities (where possible) (Bon courage) Y 

1 

 

R 

 

Tag # 

1(4) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X X   
 

Community, inclusion, partnership with other groups 

 

Comments: One text written with another marker says, “Got my vote!” 

 

Dr. LMB Comments: Similarly, Vive les Acadiens, minority language and 

work with minority communities may have been the same marker and 

go together as the same idea expressed three ways (AUG. 18 UPDATE) 

 



Equity, Diversity, Inclusion and Accessibility (EDIA) – As Described by L.M.B. on August 16, 2023 – Last Updated August 21 

Faculty and Campus Participation Heading 
 

Written Statement Written Statement Written Statement Written Statement 

 Yes! Especially when we know that efforts are required to revitalize, 

appreciate, sustain French and Acadian language and culture 

 Plus, we have our own Acadian community in Antigonish – how are 

we supporting them? 

Y 

3 

 

R 

 

Tag # 

1(4) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X X   
 

Community, inclusion, partnership with other groups 

 

Comments: I think a theme for this section should be around inclusion 

of community organizations and localized groups within the St.FX EDIA 

plan. This appears to be a theme that has emerged so far. 

 

Dr. LMB Comments: For political reasons, there should be three 

groupings: (1) Indigenous / Mi’kmaq; (2) Black and African Nova 

Scotian; and (3) Other groups.  

 

Group 3 may need to be divided, but as we work to address specific 

anti-indigenous and anti-black racism issues, these two groups need to 

remain unconflated and ‘sovereign.’ (AUG. 18 UPDATE) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Equity, Diversity, Inclusion and Accessibility (EDIA) – As Described by L.M.B. on August 16, 2023 – Last Updated August 21 

Fiscally Informed Decision Making 
 

Written Statement Yellow (Prioritized) /  

Red (Not Prioritized 

Tag (Number) 

Thoughts (M. Ngo Interpretations) Keywords (M. Ngo Interpretations) 

 AUT + Admin Authentic information sharing and collaboration. 

 

Side Texts / Offside Messages: 

 Us versus them (circle with an X; like a stop sign interpretation) 

 

Y R 

 

Tag # 

2(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

    X 
 

Feels like tension within administration and those below 

Teaching climate 

 Fiscal decision making:  

o Driven by what individuals need to thrive 

o Changes, thus decisions are responsive 

o Informed by personal / individual expressions of need and 

understanding of thriving 

 

Side Texts / Offside Messages: 

 Participatory budgeting 

 Feminist budgeting 

 Community score card 

 Time diagram and data collection – Matching “work” to “budget” / 

“pay” 

 

Y 

2 

R Tag # 

2(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

    X 
 

Feels like tension within administration and those below; also, it feels 

like there is some sort of political (hidden agenda) as described by 

L.M.B. during the meeting on Aug. 15 

 

Teaching climate 

 

Comments: I added double quotes in areas where it was listed in the 

original artifact 

 

 We should not undervalue ourselves and “settle” for status quo; new 

classroom technology and other teaching resources 

Y R 

 

Tag # 

2(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X     
 

Teaching climate 

 

Comments: I added double quotes in areas where it was listed in the 

original artifact 

 

 Communication and transparency 

 Decisions should be made collectively (added with faculty) 

Y 

4 

R Tag # 

2(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

   X X 
 

Three different colors used; one for “communication and 

transparency”, another with “decisions should be made collectively,” 

and “with faculty” 

 

 Class size = 36 (then written over as 30 by another color) might not be 

most fiscally responsible, but is important + pedagogically sound 

 

Y 

17 

R Tag # 

2(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

 X  X X 
 

Original “Class size = 36” might not be most fiscally responsible but is 

important”. Then, a red color changes “36 to 30”. Adds pedagogically 

sound. Out of the 17 yellows, 1 of 17 yellow dot to 30” 

  Connects to Above: Has to fit in XH classrooms 

 

 

Y 

5 

R 



Equity, Diversity, Inclusion and Accessibility (EDIA) – As Described by L.M.B. on August 16, 2023 – Last Updated August 21 

Curious and Academically Driven Teaching – Title has 2 yellow dots 
 

Written Statement Yellow (Prioritized) /  

Red (Not Prioritized 

Tag (Number) 

Thoughts (M. Ngo Interpretations) Keywords (M. Ngo Interpretations) 

 What does academic teaching say about pass/fail? 

 

 

Y R 

 

Tag # 

3(1) 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X    X 
 

 

 Building best practices in our program to impact teaching in our 

schools 

 What does teaching informed [in] my research look like? Sound like? 

 How can we be curious? Questions? Creative? Empathetic? 

 

Side Texts / Offside Messages: 

 Another marker says, “For whom[?]” 

 “What does research based T and L look like, sound like, feel like?” 

 I am interpreting T and L as “teaching and learning” (LMB Agree) 

 

Y 

1 

R Tag # 

3(1) 

 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X   X  
 

I think the anchor point here may be a needed professional 

development or guidance of what these terms mean as it appears to 

indicate confusion. 

 

Interpret for whom in relation to the term “best practice” as an arrow 

points from this term to this statement 

 Researching our own practice (self-study two yellow dots) 

 Situated in our classrooms (something unclear written)*** 

Y 

2 

Self 

15 

R Tag # 

3(1) 

 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X   X X 
 

Teaching climate. I am interpreting this, in contrast to Tag 3(1)’s overall 

body, that academically driven teaching begins with the understanding 

of one’s own practice that is situated within one’s classroom. 

CHECK IN WITH L.M.B. FOR INTERPRETATION ASSISTANCE 

 

 Student (PST) experience in a B.Ed. program 

Interpreting “PST” as “Pre-Service Teaching) 

 

Side Texts / Offside Messages: 

 How do the experiences in B.Ed. program inform future practice[?] 

 

Y R 

 

Tag # 

3(1) 

 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X   X X 
 

Teaching climate / Pre-Service Teaching (B.Ed.) 

 Academically supported and driven Y R 

1 

Tag # 

3(1) 

 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X   X X 
 

Unclear which category 

 

 Research informed? Possibly connected to Tag 3(1)’s self-study 

 

Let’s move away from checking ‘boxes’! Aligning and matching our 

actions, expectations, words, and values with what we actually aspire 

to do CONNECTED BELOW 

 

Y 

19 

R Tag # 

3(2) 

 

Interpreted St.FX Strategic Plan Theme  

AD EDIA C R S 

X   X  
 

Teaching culture 

 


