Correction in bold. Approved Nov. 12, 2020.
DRAFT DRAFT DRAFT
Admiral Heights Improvement Association Board’s GoToMeeting hosted by Scott
Gibson on Sept. 3, 2020
Called to order: 8 p.m. by President Scott Gibson
Attendees: Cindy Radulovich, Gibson, Joe Flasher, Maggie Rogers, Tonya McGinnis,
Lizzie Coelho, Martha Thorn & Bo Conroy
Absent: John Leupold, Jen Hall, Derek Lotfi & Grant Garcia
Survey: Flasher will conduct a survey to determine what the association’s priorities
should be. The responses to this survey may be used to craft the next budget. The survey
should be short with only a few questions. The survey should be conducted yearly to
reflect changes in the community. The survey might include traffic, crime, racks, docks
and events.
Distribution: What is the best way to reach residents? Flyers, mailouts, online (Facebook
and website), email and newsletters were discussed. It was noted that some seniors may
not have access to the technology and/or the know-how to use it.
October meeting: Germantown Elementary School and the Navy-Marine Corps
Memorial Stadium will both be unavailable as meeting spots. McGinnis volunteered to
set up a webinar-style meeting. Residents will be able to click on a link or dial in.
Weeding: Coelho was praised for all the weeding she’s done in the SampsonPorter Circle.
Improvements: Board members talked about possible community improvements,
including sidewalks and an indoor place for children to play. Residents were urged to
share their ideas and to find people to champion the ideas.
Traffic: Money for sidewalks is in the Capital Improvement Budget.
Can the speed limit be lowered? Traffic engineers have conducted a survey. The average
speed driven in Admiral Heights is 23 mph. They concluded that people drive as fast as
they can safely drive.
It was noted that 25 mph seems fast, but it’s not speeding. With all the walkers, runners
and children out and about, the speed limit seems high. Speed bumps, speed cameras, and
narrow, winding and curvy roads were discussed.
Minutes: August minutes were approved.

Treasurers Report: Nothing has changed. The post office box needs to be checked.
Kayak racks: Flasher & Garcia have installed the posts. They just need to put in the
2 x 4s.
Light at Dewey Dock: A repair person was scheduled to be there today.
Newsletter: Gibson & Radulovich are working on it.
To do:
Survey – Flasher
Schedule webinar - McGinnis
Get a pdf of August minutes to John – Radulovich
Post minutes to web – Leupold
Kayak racks - Flasher & Garcia
Newsletter: Gibson & Radulovich
Meeting Adjourned at 8:38 p.m.
Submitted by Cindy Radulovich, Secretary, & Martha Thorn, Backup Secretary

