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H I S T O R Y

We've Come Along Way Lord, A Mightly Long

Way 

V I S I O N

We know where we are going!

W O R S H I P  

Praise is what I do! 

STRENGHTS

"I can do all things through
Christ who strengthens me."

Philippians 4:13



D E L E G A T I O N

Not having the Right People in the Right Place  

I M P O S T E R  S Y N D R O M E

Trying to be like everyone else. 

S O  H E A V E N L Y  B O U N D ,  N O  E A R T H L Y
G O O D

Not able to move with the times 

Weaknesses

"The harvest is plentiful, but
the laborers are few." 

 Matthew 9:37b



C O M M U N I T Y  T R A N S F O R M A T I O N

People are looking for a social conscience.  

O U T R E A C H

How do we engage the public  

C H A N G E  T H E  N A R R A T I V E

Write your churches story 

OPPORTUNITIES

"You were called to freedom,

brothers and sisters; only don’t

let this freedom be an

opportunity to indulge your

selfish impulses, but serve each

other through love." 

Galatians 5:13



T R A D I T I O N  F O R  T R A D I T I O N ' S  S A K E  

What brought us here will not get us to our next. 

W H A T  D O  W E  R E A L L Y  B E L I E V E
A B O U T  G O D ?  

Changing our if only regrets into God's what if

possibilities.

I S  T H E R E  R O O M  A T  T H E  T A B L E  F O R
M E  

Debunking, Unmasking, Disentangling 

THREATS

"For we do not wrestle against flesh

and blood, but against principalities,

against powers, against the rulers of

the darkness of this age, against

spiritual hosts of wickedness in the

heavenly places"

Ephesians 6:12



IS IT TIME FOR A
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MAKEOVER?

P E R S O N A L  S W O T
A N A L Y S I S  
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A SWOT analysis should
paint a picture of the
environment your church
operates in.
Examining where your
strengths, weaknesses,
opportunities, and threats
intersect will help your
church understand what
goals should be set as
strategic planning
progresses.


