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Imagine Schools Land O Lakes

/
2940 Sunlake Blvd. Land O Lakes, FL. 34638 l 5
(813)428-7444 www.imaginelol.org v
IMAGINE SCHOOLS GOVERNING BOARD MEETING TYPE: XRegular [ Special
December 19, 2017
I.  Call to Order: 6:37 p.m.
Il. RollCall Quorum 2/3 in attendance: Xyes no
Board Member's Name Position Present Absent
Renan Felix President XPresent
Roger Goff Member XPresent
Nancy Morris Member XPresent
Faith Christopher Parent Liaison XPresent
Imagine Schools Position Present Absent
Aimee Williams Principal XPresent
Kathy Helean RD XAbsent
Christine Miller Regional XPresent
Finance
- —
. m._' e -,.. O TR Y SR ‘.“'-J_,.! PER P LY
Imagine Schools
Special Guests
Guest Speakers

lll.  Notice of Public Posting of Meeting— Newsletter/All Call

IV.  Approval of minutes 9/21/17
Motion: Roger Goff

Support: Renan Felix
Ayes: 6 Nays: 0

V.  Approval of minutes 10/24/17
Motion: Renan Felix

Support: Roger Goff
Ayes: 6 Nays: 0

As a national fﬂ"'f’”}' C_"f public charter school campuses, imagine Schools partners with parents and guardians in the
education of their children by providing high quality schools that prepare students for lives of leadership, accomplishment,

and exemplary character. Academic Excellence Framework
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VL. Financials —Financial Analysis through 11/17

Christine Miller presented, Board voted to adopt as newly approved Budget
Motion: Renan Felix

Support: Roger Goff
Ayes: 6 Nays: 0

VII.  Enrollment Compliance — 2018-19 projections

Board anticipates the projected student enrollment to increase from 775 to approximately 950.
Motion: Roger Goff

Support: Renan Felix
Ayes: 6 Nays: 0

VIIl. Campus Update —
a. A+ Funds
A committee was chosen to present several plans to be voted on by the 2016-17 ISOL
staff. Funds received were $76,485. Staff voted to disburse 98% to qualified full time

staff and 2% to qualified support staff. Funds will be disbursed to staff on December
22, 2017.

b. Expansion Project

The building expansion will include two stories, six new classrooms and cafeteria, an
approximate addition of 13,000 square feet. The car loop will expand around the field
from two to three lanes. The extra lane will not impact the sports field. The additional
lane will extend outward. Construction of the addition should begin January, 2018.

IX. Public Comment (limit to 3 minutes per person on any matter not listed on the agenda)
The board heard comment from related to

X. Next Meeting Tuesday, January, 30*" at 6:30pm in the Media Center
Xl.  Meeting adjourned by Aimee Williams @ 7:08 p.m.

As a national family of public charter school campuses, Imagine Schools partners with parents and guardians in th_e
education of their children by providing high quality schools that prepare students for lives of leadership, accomplishment,
and exemplary character. Academic Excellence Framework
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Imagine Schools Land O Lakes
2940 Sunlake Blvd. Land O Lakes, FL. 34638
(813)428-7444 www.imaginelol.org

Minutes Certification:
Proposed minutes respectfully submitted,

Q%twww 1136 ])1¢

Re ogélng Secretary Date

-J&nmry 30, 2018
Date

|
As a national family of public charter school campuses, Imagine Schools partners with parents and guardians in the

education of their children by providing high quality schools that prepare students for lives of leadership, accomplishment,
and exemplary character. Academic Excellence Framework
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e Schools at Land 0O Lakes

8 Financial Analysis through November 2017

FTE-775 FTE-775
Preliminary
Board
Actuals plus Approved Lo
Projections 5/22/17 Variance mment
, State & Local Revenue
EFP - FTE Generated Funds 5035350 || 5,037,049 (1,699)f|Based on FTE=775, FEFP 2nd Calculation
h_aner Capital Outlay Funding (not local) 142,568 180,396 {37,828 on Nov FDOE Spreadsheet
n;felia?:ous State Revenue (includes local gov't) 88,887 - 88,887 [[Teacher Supply Assistance, A+ Recognition
ub-total Fed, State & Local Revenue 5,266,804 5,217,444 49,360
79,542 71,400 8,142
210,830 118,048 92,782 |{Activity Fees, CC Sales
ub-total Supplemental Fee Revenue 290,372 189,448 100,924
—_—— - —
magine Contribution =
————
TAL REVENUES 5,557,177 5,406,892 150,284
EXPENSES |
Salaries & Benefits 3,138,855 3,003,045 Update Master Salary List
ub-total Salaries & Benefits 3,138,855 3,003,045
acility Expenses {Rent)
entals (Building Lease Payment) 836,276

irect Educational Expenses
extbooks

ood Service

ther Supplies/Expenses

Sub-total Direct Educational Expenses

ta:ility Operating Expenses
acility Operating Expenses

ub-total Facility Operating Expenses

magine Fees
magine Indirect & Start up Costs

er Contracted Services

'OTAL EXPENSES

ntingency

PERATING SURPLUS (DEFI

222,754
222,754

646,736

17,881 ||Teacher Supply Assistance disbursements

10,810
119,475
93,997
7,000

646,736 ||

84,578
315,860

15,334
7,910
44,382

27,266
93,062
187,954

5,535,666

21,511

10,741

76,418
104,500
7,000

82,615
281,273

20,300
51,520
29,200
95,010
196,030

Updated Depreciation Schedule
Actual premiums lower than projected

5,345,618

61,274
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FTE-775 FTE-775
Preliminary
Board
Actuals plus Approved
= Frglel:ﬂnni 5‘22‘!7
59
60 |IFUND BALANCE, PRIOR YEAR 559,802 559,802
61
62 [|Depreciation Expense 119,475 76,418 43,058 [[Updated Depreciation Schedule
looring in Media, Café Tables, Scoreboard,
63 apital Purchases/Fixed Assets (37,865) L
64 |IDebt Service (Principal) - Construction Note (56,552 (56,552)
65 ebt Service (Principal) - Bus Note - %
66 ebt Service (Principal) - Capital Advance Note - -
67
68 ET CHANGE IN FUND BALANCE 46,570 81,141
69
70 ROJECTED YEAR END FUND BALANCE 606,371 640,942
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