[bookmark: _GoBack]GYAA Executive Board meeting minutes
Date:  November 13, 2018
Location:  Stanton Hall, Huntington, MA
I. Attendance/open meeting
a. Barbara Small,  Jeff Jorritsma, Nick Balboni, Annie Pritchard, Melissa McCaul, Rachel Laurie, Jennifer Smith ,  Kara Rousseau, and Ashley Gilbert
b. Barbara opened meeting at 7:00pm
II. Old Business
a. Treasury report  
· $7,846.45 ending balance
· Reviewed Treasure report details.  Summarized Monthly activity on last page of meeting minutes
b. Plaques for rec soccer
· Missy to follow up with Deb Thomas on status
c. Rec soccer
· Kara said the season went really well this year.
· All issues around paying refs have been worked out given experience over the season.
d. PVJSL
· Season went well.  Have to move nets off the fields and put in trailer before the end of the week.
· Still have plenty of paint supplies.   Annie will label and Gateway said they would allow us to store paint inside during the winter season to keep paint in good condition.  
· Missy asked about equipment returns.  Annie will work directly with coaches to get equipment for storage.
· Barb and Kara discussed getting rec soccer nets from Chester  
e. Sweatshirts
· Decision made by board to go with Bullduck and board selected graphics to put on  sweatshirts.  Bullducks cost is $16 while other vendor is Westside Sports, Chad $19. Larger sweatshirts are higher cost
· Families from rec soccer are eager to buy GYAA sweatshirts
III. New Business
a. Upcoming basketball season Suburban 
· Lots of girls signed up.  Discussion going on with Coach on how many total players will be on the team.
· Tryouts Complete for boys and 11 players selected
· Practice has started for both girls and boys
· League fees in
· Basketballs sorted and selected and the rest of the balls will go to Rec
b. Rec basketball
· Plan to sell snacks and drinks used a wheeled cart to cover ref fees.  Discussion on doing the same for Suburban home games
· Ref fee?  Usually pay at the end of the season and give a gift card.  
a. Decision made to offer $10/game to Refs. 
c. Playing area for spring soccer.  Gateway or Chester?  
· Decision made by board to keep spring soccer at Gateway
· Gateway fields  pros and cons discussed
· Pro: Annie said things went well at Gateway fields for fall soccer.  There was one hiccup with lawn mowing being addressed. 
· Pro: The close proximity to school is a pro for some parents
· Pro:  Could  lose some middle school kids if moved to Chester due to kids playing multiple sports
· Pro: Some kids need to use wrap around.  Kids can go right to fields when practice starts
· Pro: ~$1000 Paint was paid for by gateway in return for GYAA cleaning and painting trailer costing GYAA under $150 
· Con: $500 fee, ~$350/field but capped out at $500.   Annie talked to Stephanie Fisk about next season and she said that after usage fee is paid, they will consider offering a discount.  
· Chester fields pros and cons discussed
· Pro: Things went well using fields this year for rec soccer.  No parents really complained about fields.  
· Pro: There are no feeds to use Chester fields
· Pro:  Closer for some families
· Con: spring soccer and baseball practicing and playing games at the same time would be a conflict and could be a safety issue.  
· Suggestion:  to keep rec soccer at Chester.  
d. Raise rec basketball fees in 2019
· Discussion around making it the same as rec soccer which is $75.  
· Decision made to keep at current price of $55.  Concern around raising fees with low rec numbers during signup
e. Thunderbirds outing
· Event created on Facebook for Sunday, December 9th at 3:05P.M.  Shared with Parents of Gateway
· Barb will send out an email blast on Sports Manager as well
i. Open discussions
· UMASS basketball
· Kara called UMASS to get pricing on a basketball outing at UMASS, $2/game for National Woman and Sports Day Jan 26th2:00pm. $9 tickets to attend regular games and can shoot with teams after
· Decision to buy a group of tickets and ask families to donate money back for tickets.
· Nick requested a new image for GYAA to reflect the diversity of sports supported by Gateway.  Currently it is a soccer ball.   
· Suggestion was made to offer a challenge for the kids to design the new logo.  Selection will be made after the New Year  

Meeting adjourned:  around 8:08pm
Minutes taken and prepared by Ashley Gilbert

Treasure report – Summarized Monthly activity
	
	
	
	
	
	

	Row Labels
	Sum of Amount
	
	
	

	August
	
	
	
	
	

	Check payment
	 $       (2,384.25)
	
	
	
	

	Debit card payment
	 $           (421.21)
	
	
	
	

	Deposit
	 $          6,752.00 
	
	
	
	

	August Total
	 $          3,946.54 
	
	
	
	

	September
	
	
	
	
	

	Bank charge
	 $             (45.00)
	
	
	
	

	Cash withdrawal
	 $           (594.00)
	
	
	
	

	Check payment
	 $       (5,743.00)
	
	
	
	

	Debit card payment
	 $           (295.12)
	
	
	
	

	Deposit
	 $          2,431.00 
	
	
	
	

	September Total
	 $       (4,246.12)
	
	
	
	

	October
	
	
	
	
	

	Check payment
	 $           (674.79)
	
	
	
	

	Debit card payment
	 $       (1,233.26)
	
	
	
	

	Deposit
	 $          2,496.00 
	
	
	
	

	October Total
	 $             587.95 
	
	
	
	

	November
	
	
	
	
	

	Check payment
	 $           (843.96)
	
	
	
	

	Debit card payment
	 $           (416.00)
	
	
	
	

	November Total
	 $       (1,259.96)
	
	
	
	

	Grand Total
	 $           (971.59)
	Net activity August 1 thru November 13

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



