Monday November 27, 2017
Meeting called to order at 7:06 am
Present: Jeremy, Katie, Lindsey, Betty, Kirby, guest: Julie 
1. Betty motioned to approve the minutes, Kirby seconded
2. [bookmark: _GoBack]Treasurer report:  All bills are paid, gas and insurance bills just came in and need to be paid
	Checking $1064.23
Investors $2346.00 
Donations $3876.95 
Grant - $1
3. USDA conversation with Luanne – we cannot accept change orders
Three options: Come up with the remaining funds, redo the layout, material changes –   both of which have to be sent out for bid again
Plan: Jeremy will talk with Bank of Monticello about a possible loan.  Board will wait to hear back from the IDA for grant application.  Scott will talk to Steve Ayers. 
4. Angel Tree – three people not sponsored – Katie, Lindsey, Julie took them.  Deadline for returning the items was November 30.  Several items are still missing from sponsors.  We will extend the deadline to December 12, 2017.  Board will meet on December 13, 2017 to wrap and organize.  Items will be delivered December 15, 2017. 
5. Parade of Lights – Board decided to pass, Betty motioned, Lindsey seconded, vote passed. 
6. Fundraiser Ideas:
a. Glow run – June 9, 2018. 
b. Have a soup supper on Homecoming on Jan. 12, 2018
c. February 9th – Trivia Night – Possibly at the Hotel Bar – 7-9pm
d. March – Bingo?
7. Nominations for offices – Katie (Secretary), Lindsey (Treasurer), Crystal (Vice President), Jeremy (President) – Scott will be stepping down and resigning from the board come next year
8. New Board Members: Julie Spurgeon – Lindsey motioned to approve the board nomination, Betty seconded, vote passed.  Need to continue brainstorming new members.
9. State of IL – application for tax exemption submitted 11/7/17 
10. Vouchers employer w/holding discussed – no employees, don’t have to do anything
11. Katie made a motion to adjourn meeting at 8:38 pm, Lindsey seconded. 
