S. Craig Mason, PMP, CSM
Carmel, IN 46033

Craig@CraigMason.com
317.414.6407
www.linkedin.com/in/craigmason
Certified Senior Project Manager
High-quality deliverables. Efficient change control. Meet or exceed timeline and budgetary targets.
Project Management Professional (PMP) successfully providing detail oriented, highly organized, responsive leadership in all phases of technology and business projects; Plan and manage multimillion-dollar projects aligning business goals with technology solutions, driving process improvements, competitive advantage, software application development, Commercial Off The Shelf (COTS) software, and other strategic bottom-line gains. Leverage technical and business acumen communicating effectively with client executives and respective teams. Experienced in agile and waterfall methodologies; Lead large matrix project teams, including on-shore and off-shore resources.
Areas of Expertise:
	· Client Relations & Presentations
· Team Building & Mentoring
· Software Development Process, including;
· Software Design & Implementation
· Off the Shelf Software Applications
· Testing / QA / Rollout / Support
· Budget Development and Maintenance
	· Healthcare Plans/Processing Industry Knowledge
· Vendor Management
· Software Design Life Cycle (SDLC)
· Deployment Management
· Project Scheduling – MS Project & Server

· Waterfall, Agile, and Hybrid Projects


Professional Experience
TEKsystems, Indianapolis, IN
2017 - Present
Senior Project Manager / Senior Program Manager

Working at Ascension Health as part of team to ensure that Ascension is Payment Card Industry (PCI) Data Security Standard compliant, thereby preventing increased card handling fees, non-compliance penalties, and increased business insurance costs.  Project manager for 7 of their Health Ministries (including Hospitals or other healthcare facilities).  Managed St. Vincent (central Indiana and Evansville, IN areas), the Ministry Service Center, Senior Care (St. Louis), Baltimore (Maryland), District of Columbia, and Dumas, (Arkansas).
Fahrenheit IT, Indianapolis, IN
2015 - 2016
Senior Project Manager / Senior Program Manager

Replacement project manager for Medicare Revenue Data Mart (MRDM) project at Anthem.
· Updated and maintained project schedule and other project documentation.
· Identified project risks, turned the project status to Amber and Red, and reported status to management accordingly.

· Turned project from Red to Green status, including revised budget, scope, and schedule.
· Created project scorecards for each monthly release impacted by the project.

· Reporting track of MRDM project was begun and managed as an Agile project utilizing 4 week cycles.
· Deployment management of over 60 deliverables, on time and on budget.
Replacement project manager for Federal Employee Program (FEP) to Healthy Results System (HRS) project at Anthem.
· Created and maintained project schedule for a four phase project.
· Identified project risks that resulted in project status being reported as Amber and Red status.

· Turned project from Red to Green status, including estimates for work missed in original scope.
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Allegient, Carmel, IN
2014
Senior Project Manager / Enterprise Program Manager

Helped kick off a Business Process Redesign project at Liberty Mutual account

· Assisted the client and Allegient Business Analyst to document existing business processes, and identify process changes that would improve the Agency Interface Support Group (AISG) and Business Insurance (BI) Service Centers processes.

· Worked with the client management and staff to generate documents for both the Program and Project (first phase of the Program).  SDLC documents included Quality Management Plan, Internal Partners' PowerPoint presentations, Cost Benefit Analysis (CBAs), Scope Reviews, Charters, and tentative phase release schedule.
Updated employee and client Key Performance Indices (KPI) for internal use at Allegient

· Completed planning for Allegient PMP/CAPM workshops.  Planning including gathering material that can be used to validate PMBOK knowledge chapter by chapter.
· Created materials to allow Allegient to evaluate project complexity and project manager skills.  This can be used to make certain that properly skilled project managers are assigned to projects based on a combination of project requirements and project manager experience and skills.

· Evaluated customer satisfaction survey vendors.  Updated employee expectations and performance evaluation details.  Documented existing client onboarding processes.

CGI, Montreal, Quebec, Canada
2013 – 2014
Senior Consultant (Senior Project / Program Manager)

Managed projects for DentaQuest account in 2 states.

· Project Manager for Dental Home pilot program, identifying providers whose cost and / or treatment choices were considered substandard. Pilot costs and benefits used to determine long-term approach, eliminating outlier providers and reducing claim costs.

· Identified client’s National Committee for Quality Assurance (NCQA) certification weaknesses by performing mock certification and fixing issues prior to actual certification. Resulted in 80% mock certification, and actual certification at 100%.
· Implemented provider enrollment via web application development project, enabling providers to be credentialed online and quickly, reducing personnel effort. On track to reach goal of 25% electronic credentialing by end of 2014.
· Project Manager for initiative enabling client to become dental enrollment and claims back office for medical insurance companies. Leveraged client’s strengths in dental claims processing, enabling customers to focus on expertise in medical claims processing.

· Transitioned projects from Microsoft Project to Innotas for both project management and time reporting, resulting in efficient tracking of budget, issues, risks, assumptions, decisions, project management reporting, and management status reporting, while maintaining integrity of SDLC-based project life cycle.

PEROT SYSTEMS (acquired by DELL SERVICES), Plano, TX
2008 – 2013
Senior Project / Program Manager
2008 – 2013

Led SDLC-based software development projects to support systems at Harvard Pilgrim Health Care (HPHC)

· Enhanced process to convert paper claims to EDI format utilizing Entrendex software, leading to100% of paper claims being electronically scanned for processing.

· Transitioned from 4010 to 5010 HIPAA format EDI claims. Met revised federal regulations on time.

· Implemented client’s first Medicare Supplement product, providing new marketing product and source of revenue.

· Re-platformed intranet and internet content, resulting in new, more stable Linux servers.

· Implemented multiple Oracle eBusiness Suite projects, keeping client current with Oracle release levels and ensuring client received Oracle support if / when needed.

· Enhanced First Seniority product 2 years in a row, providing client with new product features increasing marketability.
· Most projects were managed as waterfall projects, but others fully utilized Agile as means of project management.
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PEROT SYSTEMS (continued)
Senior Project / Program Manager
2012 – 2013

Collaborated with Dell New Business Development team to respond to Health Insurance Exchange Plan Management (HIX) RFP for state of Massachusetts, CareSource, and Ascension Health new business deals.

· Served significant role in state of Massachusetts’ decision designating Dell as vendor for MA HIX project by balancing SDLC-based staffing plan with budget and preparing and presenting RFPs to prospective clients. Resulted in consultation on 2 additional new business deals, both of which were approved by client.

· Completed project efficiently, turning over to Dell Delivery and Application Development team for implementation.
Professional Development

Certified Project Management Professional – Project Management Institute

Certified Master Project Manager – Perot Systems
Certified Scrum Master – Scrum Alliance
Certified Flexible Compensation Instructor (CFCI) Designation – Charter Designee

Charter Certified Instructor – ASPA’s Cafeteria Plan Fundamentals (HW-1)

Professional Affiliations

Employer’s Council on Flexible Compensation (ECFC), Washington, DC

· Past member of Board of Directors

· Flex Technical Advisory Council – Charter Member

· Executive Committee, Cafeteria Plan Advisory Council (CPAC)

· Edited and Published IRS Question and Answer sessions from conferences

· Provided legislative support to members of Congress and staff for Health Care Reform

· Co-authored ECFC / CPAC’s Guide to Cafeteria Plan Administration

Education

Coursework toward BS in Computer Science, Indiana University / Purdue University at Indianapolis

Coursework toward BS in Physics, Taylor University, Upland, Indiana

Honors and Awards

Recipient of Perot Systems / Harvard Pilgrim Healthcare 2003 Excellence in Project Management award

Invited by Internal Revenue Service to help develop 1996 IRS Business Plan
