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MAY 2015

ALTMAN CLINICAL AND TRANSLATIONAL
RESEARCH INSTITUTE AT UC SAN DIEGO

Michael E. Downs, A.I.A., UC San Diego principal
architect and project manager for the Altman
CTRI building, said he was pleased with progress
on the building, which broke ground in early 2013.
“You start with some lines on paper and end up
with this unbelievable building,” he said.

Article Provided by UC San Diego
It’s almost done. As of September 30,
the construction of the Altman Clinical and
Translational Research Institute (CTRI) building at
the University of California, San Diego is 87 percent
complete.
This $269-million, seven-story, steel-and-concrete building – scheduled to open the first quarter of 2016 – will encompass 359,000 gross square
feet on the medical campus of UC San Diego in
La Jolla. Named in recognition of a leadership gift
from Steve and Lisa Altman, the Altman CTRI will
establish a central facility that enables laboratory
and clinical researchers to work side-by-side and
share resources in their efforts to better understand and treat disease.
The Altman CTRI joins the Jacobs Medical
6
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Center, Thornton Hospital, Moores Cancer Center,
Sulpizio Cardiovascular Center and Shiley Eye
Institute on the medical campus. It will serve as
a physical and metaphorical link between the
university’s clinical and research enterprises. For the
purpose of developing the translation from bench
to bedside, this unique, multidisciplinary building
program includes wet research, dry research, and
general clinical research components, as well as
administrative offices, conference rooms, and a
lecture hall. The Altman CTRI will house up to 1,000
people, including 100 researchers.
Zimmer Gunsul Frasca Architects designed
the building; Rudolph and Sletten is the general
and engineering contractor on the construction
project.

OCTOBER 2015

Current construction highlights include the
following:
• The structure “topped out” during the early
summer
• Rudolph and Sletten has been hosting a daily
workforce of 210 to 260 during the summer
and fall months
• Permanent electrical power was initially
connected to the structure in August; other
utilities are connected and many are in
testing or temporary use
• Roof and building skin systems are nearing
completion, and the building is projected to
be primarily “dried in” by the first of November
• Interior construction is framed and drywall is
in place in most locations of the building
• Painting, ceilings, and the installation of lab
casework and other finish items have started
on the lowest floors and will advance in
sequence up through the building
• Rudolph and Sletten expects to have two of
the permanent operating elevators in service
for construction use by the end of October
• Completion is scheduled for the end of
January, 2016
• Initial move-in is anticipated for February,
2016
• The addition of an MRI suite is planned for
Spring, 2016

info@contractor-news.com

About UC San Diego Clinical and Translational
Research Institute:
UC San Diego Clinical and Translational Research
Institute (CTRI) is part of a national Clinical and
Translational Science Award consortium, led by
the National Institutes of Health National Center
for Advancing Translational Science. Established
in 2010, CTRI provides infrastructure and support
for basic, translational and clinical research
throughout the San Diego region to bring
discoveries from the laboratory to the bedside,
and facilitates training and education of the
next generation of researchers. CTRI carries out
its activities in collaboration with institutional and
corporate partners and currently has more than
1,000 members.
760.466.7790
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HAWTHORNE
VETERAN AND FAMILY
RESOURCE CENTER
Interfaith Community Services celebrates grand opening
of the Hawthorne Veteran and Family Resource Center
Article Provided by Interfaith Community Services
Thanks to the generous donation from Tom
and Dorothy Hawthorne, the Hawthorne Veteran
and Family Resource Center is completed, a
great charity project for the North County. "It's
incredible that after years in the making, this lifechanging facility will finally open its doors to the
homeless and low-income in our community,"
said Greg Anglea, Executive Director of
Interfaith Community Services. "We're excited
to empower more North County families than
ever before and look forward to helping shape
the futures of our neighbors in need."
As one of only five Recuperative Care providers in the nation certified to work with the U.S.
Department of Veterans Affairs, Interfaith's Hawthorne Veteran and Family Resource Center
will establish a much needed state of the art facility to care for veterans in the heart of North
County. It will also create the first Recuperative Care facility in San Diego County for homeless
female veterans. The structure - a former medical office building - has been renovated to
house 20 beds for veterans and 12 beds for non-veteran recuperating patients.
The 10,000 square feet facility will also act as a social service center for homeless and lowincome families in North County, providing access to computer labs, a food pantry and case
INTERFAITH Continues on Page 10

8

APRIL 2015

CONTRACTOR NEWS

JUNE 2015

OCTOBER 2015

AUGUST 2015

info@contractor-news.com

760.466.7790

OCTOBER 2015

CONTRACTOR NEWS

9

INTERFAITH Continued from Page 9

management.
"Not only will the facility help get so many
of our nation's heroes ready for success, but
it will serve North County families trying to get
back on their feet," said Anglea. "It's all about
creating a continuum of care for the poorest
and most vulnerable people in our community. With the Hawthorne Veteran and Family
Resource Center, we can and we will provide
better tomorrows for those struggling today."
Interfaith Community Services proudly
partnered with HomeAid San Diego to
complete this renovation project. The
Hawthorne Veteran and Family Resource
Center represents the third collaborative
project between the two organizations, with
this most recent partnership resulting in savings
of nearly $400,000 in construction costs.
"Our partnership with Interfaith is a true
testament to the collaboration of organizations
doing what they do best, for the benefit of
those they serve", said Alexis Parker, Executive
Director of HomeAid San Diego. "We take on

the role of Owner's Representative overseeing
the building project, bringing in resources,
professional expertise, and donations of labor
and materials to a project, saving money on
construction costs for service providers such as
Interfaith, so they can expand their programs
and increase the number of people they help.
It is a win-win for everyone."
About Interfaith Community Services
Interfaith Community Services is North
County's largest social services agency and
has been "helping people help themselves" in
1979. The organization provides a wide range
of programs designed to empower hungry,
homeless and low-income community
members to begin a pathway toward selfsufficiency. Each year, Interfaith Community
Services serves more than 16,000 community
members by providing basic needs and
nutrition support, social services, shelters and
housing, employment development, youth
programs, seniors services, veterans programs
and addiction recovery support.

LOCAL PLUMBER AND ACADEMY
PRESIDENT HARLEY PERRY WINS
TOP PHCC NATIONAL AWARD
A big glass vase and a $5,000 check were given to Harley
Perry of Bonita, CA on Oct. 2, upon receiving the national John
Eberhardt Plumbing Contractor of Year Award from the Plumbing-Heating-Cooling Contractors Association (PHCC) and Delta
Faucet Company.
Perry owns and operates Perry Plumbing Heating & Air, which
he started in 1977. The family-run business provides a full range
of plumbing, heating and air services to both residential and
commercial clients throughout San Diego County while offering
eco-friendly solutions for repairing systems without negatively
impacting the environment.
Perry is also president of the PHCC Academy of San Diego, a
federally certified school launched in 2009 that offers two and
four-year programs for apprentices and journeymen. He is also
a longtime active member, board member and former president of PHCC’s San Diego chapter.
The award, named after Delta Faucet’s late senior vice president of sales and marketing, is given annually to one recipient
from a national pool of nominees. Perry received the honors on Oct. 2 during a well-attended
awards ceremony held during this year’s weeklong conference of the national PHCC at the
Diplomat Resort and Spa in Hollywood, Florida.
“I was completely surprised to have received this top honor in the nation,” says Perry. “The
award hasn’t found a permanent spot yet, but it will be put somewhere in our office.”
Danielle Dorsey, executive director of PHCC San Diego says the award is well-deserved.
“Harley is very devoted to the success of the plumbing industry. Knowing that the present,
older generation of plumbing technicians is on the verge of retirement, his goal is to support
multi-faceted students who can articulate core academic knowledge with the latest technical know-how to become qualified plumbers.”
To arrange interviews with Harley Perry regarding the PHCC Academy of San Diego, cost-saving conservation tips or general plumbing matters, call 619-925-3794. Or to learn more about
Perry Plumbing Heating & Air, visit www.perryplumbing.com.

Congratulations
Harley!
www.perryplumbing.com
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BRIAN LYNCH NAMED NEW
APPRENTICESHIP TRUST
BOARD CHAIRMAN
New Slate of Trust Board Members to serve for 2016 term
Article and photo provided by ABC San Diego

12

The Associated Builders and Contractors of
San Diego welcomed new leadership to its Apprenticeship Training Trust Board of Trustees. Brian
Lynch, President of Certified Air Conditioning, Inc.
in San Diego, will serve as Board Chairman for the
2015-2016 term.
Lynch, an ABC member since 1995, began his
volunteer service with ABC as a Sheet Metal Apprenticeship Committee member. He still serves
on this vital training and curriculum committee
today. Lynch has served on the ABC San Diego
Chapter Board of Directors in addition to his role
as an Apprenticeship Training Trust member. This is
his third time serving as Trust Chairman.
“I joined ABC and the Chapter to build relationships,” said Lynch. “I had the opportunity to
meet people who knew a lot more than I did. I still
learn a lot from them.
“My big goal for my term as Trust Chairman is to
look to the future of construction education and
make sure we’re on the path to continue offering quality educational programs,” Lynch said.
“What does the future hold in regards to training
and what steps can we take to ensure that our
training is the best? How will technology impact
our training methods? We need to explore a variety of delivery methods such as digital, online, or
video conferencing. Perhaps our current delivery
methods are the best, but let’s make sure we are
meeting the needs of all students.
“I believe in training. That’s why I’m on the Trust
board,” said Lynch. “It started with the Sheet Metal Committee. This is the passion for us at Certified
Air Conditioning. As a smaller company, we can’t
afford to do all the training ourselves. It was a real
advantage for us to come to ABC and participate
in group training.” Lynch says he would like to see
many more San Diego based merit shop contractors hire apprentices and take advantage of the
ABC San Diego training programs.
Lynch says he’s seen an impressive change in
CONTRACTOR NEWS

the quality of the students in San Diego’s Apprenticeship Training Program. “We are getting a better caliber of student today. In the last few years
there has been a considerable change in the attitude of teachers, counselors and parents toward
career and vocational training.” Lynch says.
Also serving on the Apprenticeship Training Trust
Board of Directors for 2015-2016:
Secretary: Dru Wells, Helix Electric, Inc.
Treasurer: Eric Bader, Pacific Rim Mechanical
Trustee: Matt Harbin, Industrial Commercial
Systems, Inc.
Trustee: Kevin Hartnett, Laser Electric
Trustee: Robert Liles, Bergelectric Corp.
Trustee: William Smyth, Sherwood Mechanical
“The San Diego construction industry leaders
who invest their time in guiding our training help
shape the future of our profession. They take their
role seriously in overseeing our Apprenticeship
Training Program to ensure that we prepare students to meet the highest possible standards,”
said Sherry Yarbrough, Executive Director of the
ABC Apprenticeship Training Academy. “The
demands on our craft professionals continue to
grow, and the demands grow on our leadership
team as well.”
About ABC San Diego
Associated Builders and Contractors is a national trade association representing nearly 22,000
merit shop contractors, subcontractors, material
suppliers and construction-related professionals
in 70 chapters across the United States. The association’s membership includes all specialties
within the industry, and is comprised primarily of
firms that perform work in the industrial, commercial and institutional sectors of construction. ABC
is recognized as one of the leading organizations
representing America’s business community and
the construction industry. Visit ABC San Diego at
www.abcsd.org
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NEWS
NEW INVENTION TURNS
DIRT INTO BULLET-PROOF,
FIRE-PROOF BRICKS

A Chicago-based company, AjarTech
has invented a machine that takes
any dirt, and compresses them into
bullet-proof, fire-proof and soundproof bricks. They have launched a
fundraising campaign to distribute
plans, material list and instructions
to the world, especially in third-world
countries. The machine called “The
Liberator is an automatic, high-volume Compressed Earth Brick Press.
The Liberator would enable anyone to
build a secure home, with no concrete
needed. The machine could build a
tiny house with the recycled dirt from
digging a foundation.

14
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HAWTHORNE POWER SYSTEMS
MOVES TO NEW FACILITY

A section of interesting construction
related news from around the country

SKYSCRAPER IN SF WILL LARGEST GREEN ROOF
HAVE “MINI-PARKS IN THE IN THE WORLD PROJECT
SKY”
PROPOSED
In San Francisco, a 43-story, office
skyscraper will have over 25,000
square feet of landscaped decks
or “mini-parks in the sky”. The
irregular shape of the building and
the 29,000 footprint, left little room
for landscaping and open areas, so
designers added the decks to make
up for it. The building will offer floorto ceiling glass for the A++ office
space. The building will also house
a 5,000 SqFt outdoor plaza, 10,000
SqFt retail space, and will rise 605
Feet. They broke ground in October
and plans on opening in early 2018.

OCTOBER 2015

In Cupertino, CA, owners of Vallco Mall
has propsed a $3 Billion plan to remake
the center with a the largest green roof
in the world. The Hills at Vallco, as it’s
called will have a 30-acre community
park built on top and around the mall’s
buildings. Included in the project will
be 625,000SqFt of entertainment
space and retail, plus 2 million SqFt
of office space and retain its current
attractions like the AMC theaters, ice
rink and bowling alley. The open-space
area will have a 3.8 Mile trail network,and includes vineyards, orchards
and gardens. An ampitheater and children’s park is also in the plans.

info@contractor-news.com

New Rancho Bernardo Location After Nearly 60 Years in Kearny Mesa
Article Provided by Hawthorne Machinery

After nearly 60 years in Kearny Mesa, Hawthorne Power Systems has upgraded their facilities and
relocated to a new, state-of-the-art site in Rancho Bernardo. Located at 16945 Camino San Bernardo,
Bldg. D, San Diego, CA 92127, the expanded unified campus will house machinery, power systems,
on-highway trucking, parts and product support to better serve customers.
Joe Corbaci, Power Systems Product Support General Manager, explains, “The new facility has stateof-the-art capabilities that are truly groundbreaking. Our engine, generator, and onhighway truck testing center can test engines up to 4,250 horsepower, conduct load bank testing up to 3,300 KW, and
perform truck chassis dynamometer testing up to 1,000 horsepower.”
Kirk Fowkes, Vice President of Hawthorne’s Power Division, adds, “Our new location features 14 service bays and upgraded office space for our sales, services, and rental business segments.” Fowkes
continues, “This will allow us to better align with the current and future needs of our community and
continue to provide the best technical support and customer service in San Diego. That’s the Hawthorne Cat Difference.”
About Hawthorne Power Systems
Hawthorne Power Systems is the authorized Cat dealer in San Diego, Hawaii, Guam, Saipan and
American Samoa. Hawthorne provides sales, rentals and services for the power generation, marine,
trucking and other engine-related markets. It has outstanding skills in building, rebuilding and packaging engines and power systems of all sizes, ranging from truck engines and turn-key generator
plants to cogeneration and standby power.
For more on Hawthorne Power Systems, visit http://www.hawthornecat.com.

760.466.7790

OCTOBER 2015
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P.S. It’s the law.
CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105• SAN DIEGO, CA 92127 • TEL: 858.613.0888

OWNER’S LIABILITY
FOR BAD PLANS
Plans and specifications that
are not correct can cause significant increases in the cost to
build a project as well as significant delays in completing a
project. Anytime an owner gives
a contractor a set of plans and
specs to bid and build from, the
owner is impliedly guaranteeing
that such plans and specifications are correct.
When a contractor experiences an increase in cost or
time to build the project due to
bad plans and specs, a contractor can make a claim against
an owner under a legal theory
called “Breach of Implied Warranty of Correctness of Plans and
Specifications.”1 In order to win
on such a claim, the contactor
has to prove several elements.

The next element the contractor has to prove is that it reasonably relied on the plans and
specs in bidding the project. A
contractor may have trouble
proving it was reasonable in relying on the plans and specs if
the plans and specs had such
obvious deficiencies that the
contractor knew, or should have
known, that the plans or specs
could not have been correct.
Finally, the contractor has
to prove that it was harmed
in some way due to the plans
and specs not being correct.
The harm is usually in the form
of added costs or delays to the
contractor. But, it is sometimes a
bit difficult to prove that the bad
plans were actually the cause of
the extra costs and delay. As the

contractor, you cannot merely present evidence that you
had estimated the cost to build
based on the plans, but the project ended up costing you more
money, so the difference between what you estimated and
what it actually cost you must
be attributable to the fact that
the plans were bad. You’ve got
to be prepared to prove that
your estimate was accurate
and there were no other factors
leading to the increase in your
costs, such as your own (or your
subcontractors’) inefficiencies
or delays. Since no contractor is
infallible, it is hard for a judge or
jury to accept the assertion that
the contractor was perfect and
didn’t contribute at all to an increase in cost over the estimated cost. For this reason, a con-

tractor gains credibility if it can identify and take
responsibility for some of the increase in cost and
then blame the remaining cost increase on the
fact that the plans were bad.
Many contracts contain provisions that require
the contractor to attest that it carefully reviewed
the plans and specifications, but such provisions
do not always provide an escape for the owner
for breaching the implied warranty of correctness of plans. Especially for public works projects
where the law provides that “[n]o local public entity, charter city, or charter county shall require a
bidder to assume responsibility for the completeness and accuracy of architectural or engineering plans and specifications on public works projects, except on clearly designated design build
projects.”2
Another claim involving bad plans imposes liability on the owner for failing to disclose information regarding the project. For this type of claim,
the contractor has to first prove that it submitted
a bid without having information that affected
the cost to perform the work. The contractor also
has to prove that the owner had this information
and was aware that the contractor did not know

it and had no reason to obtain it, and that the
owner failed to provide the information. A contractor does not have to show that the owner had
a fraudulent intent to conceal the information, it
just needs to prove that owner knew the information and did not share it.
The next element the contractor has to prove is
that the plans and specifications or other information furnished by the owner either misled the contractor or did not put the contractor on notice to
investigate the condition further. The final element
in this claim is, of course, that the contactor was
harmed because of the owner’s failure to disclose
the information.
This type of claim was analyzed in a relatively
recent Supreme Court case where the Court explained that the “circumstances affecting recovery may include, but are not limited to, positive
warranties or disclaimers made by either party,
the information provided by the plans and specifications and related documents, the difficulty of
detecting the condition in question, any time constraints the [owner] imposed on proposed bidders,
and any unwarranted assumptions made by the
SCHOLEFIELD Continues on Page 18

The first element is fairly easy
– a contractor just has to show
that the owner provided the
contractor with the plans and
specs. This means that a design-build contractor would
probably not be pursuing this
type of claim. Then, the contractor has to prove that it was
required to follow the plans and
specs in bidding or constructing
the project, and that the plans or
specs were, in fact, not correct.
16
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SCHOLEFIELD Continued from Page 17
contractor.” The Court went on
to explain that the owner “may
not be held liable for failing to
disclose information a reasonable contractor in like circumstances would or should have
discovered on its own, but may
be found liable when the totality
of the circumstances is such that
the [owner] knows, or has reason to know, a responsible contractor acting diligently would
be unlikely to discover the condition that materially increased
the cost of performance.”3
Regardless of when the contractor finally realizes that there
are problems with the plans, the
contractor’ contract most likely requires that the contractor
promptly bring the issue to the
owner’s attention before forging ahead and incurring the extra costs associated with these
types of claims.
___________

Meet Your General
Contractor Luncheon:
Reno Contracting
October 21, 2015

1 The information in this article is

primarily from the Judicial Council
of California Civil Jury Instructions.
2 California Public Contract
Code §1104.
3 Los Angeles Unified School Dist.
v. Great American Ins. Co. (2010) 49
Cal.4th 739.

To contact Pam, email:
info@construction-laws.com
General Disclaimer

The information in this article is
based upon California law and is for
general information only. Any information or analysis presented here is
intended solely to inform and educate
the reader on general issues. Nothing
presented or referenced to, regarding
facts, documents or applicable laws,
constitutes legal advice. Before acting
or relying on any information, including
any information presented here, consult with a qualified attorney for your
specific situation.
Scholefield holds an active PE license in Colorado, an undergraduate
engineering degree from the University of Florida, and received her JD from
the University of San Diego.
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Rocktoberfest
October 22, 2015
at KRC Rock
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2015 MCRD
BOOTCAMP
CHALLANGE
TEAM AGC makes its Presence at the
14th Annual MCRD Bootcamp Challenge
By RaeMarie Blaha-Jonas and Marcy Knopman of AGC San Diego
As part of San Diego Fleet Week activities, the Marine Corps Recruit Depot San Diego hosted
its 14th Annual Bootcamp Challenge on Saturday, Sept. 26, giving 330 AGC member, family
and friends a chance to experience a day in the life of a recruit.
Headed by the AGC Build & Serve Committee, this was the chapter's 4th year choosing the
Boot Camp Challenge as its giving back to the community project. AGC is a strong supporter
of the military due to all the opportunities the military provides our industry to build the facilities
on the various bases located in Southern California.
This unique race features 40 obstacles within a three-mile race around the perimeter of the
base of MCRD. To make the boot camp experience more authentic, an estimated 60 drill
instructors, as tough as their boots, bellowed and gestured to motivate participants throughout
the obstacles.
Team AGC was the largest "battalion" represented at the event, donning their TEAM AGC
grey and white camouflage shirts with TEAM AGC in blue and red lettering, and our team
motto on the back, "WE BUILD WHAT THEY PROTECT!"

22

We also wore runner's hats which were sponsored by Ames Construction, Inc. Both shirts and
hats were designed by the chapter's Director of Communication, Jessica Kovack.
Once our runners completed the course, they all received a finishers tag, sponsored by
Stronghold Engineering.
The well-deserved post victory beer was sponsored by SMART Safety Group, with our very
own "beer sommelier" CEO Jim Ryan pouring the beer.
AGC would like to thank the many volunteers who helped make this event run smoothly and
helped made it a huge success: Shea Kirkpatrick, Julia Hope, Dave Alofaituli and wife Zena,
Sylvia Sepulveda and her son Jonathan, Brooke Lynn, Ryan Sprague, Patrice Gold and her son
Jeffrey, Lisa Lovelace, Holly Plummer and her mom Shelley, AGC Build & Serve Co-Chair Glenn
Torrez, Peter Bihl, Chris Malicki, Joe Mead, Jason White and Mike Caples. AGC also would
like to thank KIND BAR for their support and donation of their delicious, healthy pre/post race
snacks.
Proceeds from the event will support the Marine Corps Community Services (MCCS), through
their "Quality of Life" programs, assisting the Marines and their families. AGC was able to make
a sizeable contribution this year of $12,000 in support of our military heroes. Over the past four
years, AGC and its members have contributed a total of $45,000 to military organizations. That
deserves a huge shout...OORAH!!!
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TEN WAYS TO SAVE
MONEY ON INSURANCE
By: Glenn M. Gelman & Associates

1940 East 17th Street Santa Ana, CA 92705 Phone: (714) 667-2600 ext. 267
Email: mkarver@gmgcpa.com Website: http://gmgcpa.com
Best practices for containing insurance the cost savings on insurance. And keep in
costs are critical because insurance is one of mind you will get other perks as well.
the biggest costs in the dangerous construction environment.
3. Run an In-House Safety Program
To contain damage when injuries do occur,
Here are 10 ways contractors may be able create formal written procedures to minimize
to save money on insurance:
on-site accidents and to streamline reporting.
For example:
1. Know Your Policy, Know Your Needs
• Do you have a written cell phone policy?
Insurance agents are salespeople. They • Do your supervisors check for eye protecmay not be as concerned with trimming your
tion and hard hats?
company's costs as they are with binding a • Do you have eyewitness account forms
policy. Recognize the limits, coverages, and
and supervisor sign-offs that get filled out
language you need in a policy or consult with
with every "first report of injury?"
an independent risk adviser before finalizing
your renewal. It will save you from paying for
Tightening up your safety controls may
inclusions that you don't need.
qualify your company for a lower insurance
For example:
premium, simply by proving that you have a
• Do you need a fidelity bond?
formal written safety manual in place.
• Do you need completed operations coverage?
You will definitely improve your loss runs by
• Is builders' risk included in your pricing?
reducing the frequency and severity of injuries, which will then reduce your experience
Shopping for insurance annually is not a modifier and lower your premiums.
best practice. But, when you do compare one
quote with another, make sure both have the
4. Confirm Your Assets
same limits, coverages, and language. If not,
Double check the vehicle insurance covyou're comparing apples to oranges.
erage sheet with your actual inventory list of
vehicles throughout the year. When a vehicle
2. Get and Stay with a Safety Group
is sold, traded or turned in, be sure it comes
Contractors who belong to safety groups off the policy and subsequent premiums go
for Workers' Compensation insurance know down significantly as a result. This can save
that their premiums can't be beat. Indepen- you thousands of dollars, if you are running a
dent brokers can't realistically compete with fleet or have machinery.
safety group insurance rates.
5. Create a Performance Culture
In some cases, safety group Workers' ComThat's Drug-Free
pensation packages are made available if
Many carriers give substantial insurance
your firm joins a trade association. The asso- premium reductions if you hire an outside
ciation's dues can be minor in comparison to agency to conduct random drug screens
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and drug test new hires. The insurance savings can far outweigh the program's administrative costs. Plus, portraying this as "common
sense" to the workforce can help gain general acceptance.
Your company may consider sharing some
of the cost savings in the form of worker bonuses for good project management. This
helps promote a "performance" culture that
leaves no room for drugs.

7. Manage Your Annual Premium Audits
All policies require a year-end audit that allows the carrier to either charge or credit you
back for actual results that differ from the original forecasts that the insurer used in the original premium calculations. There are ways to
manage these annual audits to reduce costs.

For example, Workers' Compensation audits require you to provide subcontractors'
certificates of insurance. Make sure to provide
them to auditors. Otherwise, they will add the
subcontractor payments into your gross pay6. Forecast Your Sales and Payroll Figures
Accurately
roll figure and charge your firm extra retroacLiability and Workers' Compensation pre- tive premiums.
miums are heavily based on estimated sales
8. Know Your State Discount Programs
and payroll costs for the current year. If your
States may offer steep discount programs
forecast changes -- either by way of a sudden
upturn in business, a long-term project that re- for construction firms to aid in managing the
quires a lot of overtime, or an extended lull -- high cost of insurance. For example, New York
notify your insurance broker right away with offers the New York Construction Classification
new sales and payroll cost figures for the cur- Premium Adjustment Program (NYCCPAP).
rent year. Your monthly premiums will change This is a significant Workers' Compensation
immediately, which will lead to fewer surprises insurance rebate program and is open to all
when the policy year closes.
INSURANCE Continues on Page 26
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contractors -- but only if they apply for the
program each year. Check with your state labor board to find similar ways to save.

General Membership Meeting

9. Build Synergies and Relationships
No one has to tell you the value of relationships. Brokers who sell insurance often sell
performance and payment bonds as well. Establish a rapport with your broker. It can open
doors, just like it does with other professionals you deal with. A broker who knows your
company may get better access for you to
the bond market. And giving him or her more
business means more room for price negotiations through synergies that develop.

October 21, 2015
at the Butcher Shop Restaurant

10. Manage Claims Effectively
Having at least one claim is almost unavoidable. Be aware that accumulated costs
on a claim are tracked on your loss runs. Your
carrier will carefully monitor the condition of
a claimant to assign projected costs and risk
factors. That, in turn, will feed into your risk premium and affect your insurance rates in coming years.
Of course, you want employees who get
injured to get good medical care. But if you
can encourage a settlement on an injury that
occurred months ago, or stem the flow of insurance dollars to a claimant you feel is abusing the system, your loss runs will terminate
that claim and lessen the upward pressure on
future premiums.

About Glenn M. Gelman
& Associates
Glenn M. Gelman & Associates CPAs and Business Advisors was established in 1983. The firm serves hundreds
of business and individual clients throughout Southern
California. We are committed to providing superior audit,
accounting, tax, and business advisory services in a manner that is timely, professional and personal. As a local
firm, with national and international resources, Glenn M.
Gelman & Associates attracts talented and experienced
staff members who provide clients with service that exceeds expectations. For more information, email: mkarver@gmgcpa.com or visit http://gmgcpa.com
26

CONTRACTOR NEWS

OCTOBER 2015

info@contractor-news.com

760.466.7790

OCTOBER 2015

CONTRACTOR NEWS

27

Or Current Resident

PRSRT STD
US POSTAGE

PAID

SAN DIEGO, CA
PERMIT # 2686

