PROSPECT SCHOOL
Freeley Road, Havant, Hampshire, PO9 4AQ
Minutes of the meeting of the Full Governing Body held on
Tuesday 9th May 2017 at 4:00pm
At Prospect School
Present:

(

Mr P Cooper (Chairman)
Mrs S Chinnappa
Mr T Mann
Mr B Amor
Mr J McElhinney
Mr C King
Ms D McComb
Ms M Andrews
Mr K Morrel

(LA)

(Staff)
(Staff)

(munity)

By invitation: Ms J Payne
Mr A Redman
Absent
Ms S Watson
(Parent)
Minutes were taken by:

Mrs J Robertson

(Clerk to the Governors)

1. Welcome and apologies
Paul Cooper chaired the meeting and welcomed governors. There were no apologies
Sharon Watson was absent from the meeting.
2.

Pecuniary Interests

No Pecuniary interests were declared against any agenda item.
3.

Raising Achievement
a. Summer 2017 exam predictions – J Payne Appendix A

A copy of the report was distributed to governors prior to the meeting.
Predictions were set at the beginning of the academic year and were reviewed last term taking into
account anything that may affect exam results.
All students have been entered for so form of accreditation. 3 students are not fit to attend school,
and are receiving outreach. 1 pupil has already achieved maths accreditation.
Attendance is good for the core group of year 11s even though they are starting to get anxious
about leaving.
The school has looked at who to enter for early accreditation to make sure that they have the best
opportunity to achieve.
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The school is looking at the curriculum design for September offering a varied curriculum including
an option block for the first time. The school has a lot of expertise within the teaching staff so is
able to offer greater choice. The new timetable has fewer pupils in each class and more classes.
KS3 and KS4 will be working towards credits for qualifications.
Q The governors asked whether parents would be involved in the options evening?
Yes the school will build the curriculum and go back to staff. When the school knows what it can
provide they will go back to the parents.
Q What is the school’s approach to subjects that may be popular but for which the school
The Havant Federation is currently looking at offering joint courses and more information will be
available shortly.
Q An issue that has been highlighted is attendance and the pupil’s ability to cope with exam
stress does the school have any concerns?
Yes; some pupils are at risk of not attending because they are affected by anxiety.
Q What is the school’s approach to helping these pupil’s?
The school is providing breakfast for some pupils, there is also a focus group with the well-being
team where they can talk about their concerns. Support is also offered on the day.
This year there are the largest number of students needing 1:1 support in the exam. A lot of them
qualify for support in reading and scribing and separate invigilation. There is a problem if pupils
don’t use the extra time or the scribe offered to help them. They are practicing with these
techniques so that the pupils are more comfortable with accessing the support which is available to
them.
Q Is there a possibility that in the years prior to year 11 the pupils could practice using the
support they will need in the exam.
Pupils can be tested in year 9 to see if they qualify for additional support in exams. It is an onerous
process as it takes 2 hours to test a child and 1 hour to write the report CHI has the qualification to
carry out the assessments. This is not an easy thing to do as no one else has the level 7
qualification and other schools have been in contact as they also need children to be assessed.
Q One of the governors asked whether the people offering support in exams had received
any training so that they could pronounce terms correctly.
It was confirmed that the people are trained so that they can properly support pupils in the exams.
Governors thanked Josie Payne for her report and looked forward to seeing the actual
results obtained in this year’s exams.
b. Pupil progress and achievement in IT- Andy Redman (See Appendix B)
The report on IT had been distributed to governors prior to the meeting. An updated report was
distributed at the meeting.
AR took over IT a year ago. The ECDL qualification was discussed, this qualification is made up of
teaching modules that can be accessed on line. Some boys work well on line although others find
it distracting.
The school has a licence to be an ECDL centre and this lasts for a year. Year 10s are being set up
now so they can achieve the qualification. It is expected that this qualification will help to improve
their office skills as well as give them practical life skills.
AR shared with governors the plans for next year. AR also made an appeal for any old computer
equipment that could be donated to the school for the boys to dismantle.
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He also shared what topics had been covered throughout the year including on line security and
safety.
Q Governors reviewed the pupils’ data and asked about the next steps.
The feedback system is in its embryonic stage at the moment. AR is aware of the data being
collected in English and science but has not yet applied it to IT. Most of the work the pupils do is on
the computer although there are some worksheets and quizzes that give documentary evidence of
progress.
Q For the pupils where it is indicated that they did not meet the target or only partially met
the target, what is being done to help them make progress?
For the data individual pupils were assessed against each lesson. AR is aware which pupils are
not meeting the target and is offering them greater support in lessons and targeting lesson
objectives to meet their needs.
Q The report highlights that the ECDL is being withdrawn, what will the school be replacing
this with?
BCS is working on a new level 2 qualification to replace the current ECDL. Some schools had used
the qualification strategically which has led to it being withdrawn after 2018.
Q Was anything gained from the recent visit to another centre?
AR had visited Baycroft’s IT department. They had a lot of good ideas and were able to
demonstrate AB Tutor which gives the teacher greater control of the classroom computers and
ease of monitoring the work being done. This is a valuable tool as some of the boys are able to
manage their impulses and carry out the work assigned others will not preferring to go onto you
tube. Switching off computers could lead to a confrontational situation. AB tutor provides a more
managed environment.
It was highlighted that the firewalls provided by Hampshire are very strong and will on occasion
block sites that the teacher may wish to use.
Governors thanked Andy Redman for coming and for discussing the security and safety
which is one of the main concerns for governors.

4. Minutes of the last meeting 27th March 2017
The minutes of the last meeting were distributed to governors prior to the meeting. The
minutes were agreed to be an accurate record and were signed by the chair of governors.

Matters arising
Q Did the school receive an LLP report from the last visit?
The LLP had thought that a report was not needed for this visit. CHI has requested a
report but will email them again.
Governors felt that the report was a valuable tool in helping them triangulate data. The
head teacher highlighted that the school is receiving a peer review on Friday the results of
which will be fed back to governors.
At the last meeting it was requested that Governors attend Future’s day. PC confirmed that
he had attended on behalf of the governors.
JMc had been unable to attend the team building day as planned.
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5.

Head Teacher’s Report

The Head teacher had provided a written report that was distributed to governors at the
meeting.
The pupil premium report was also distributed to governors at the meeting.
Pupil numbers – There are 59 on roll. The school has taken on a year 6 pupil who has
not worked out at other placements. He attends after school on Tuesday and Thursday
with 2:1 funding to help with transition ready for September. Another child was previously
excluded from Prospect and is now back on roll with the proviso that he accesses
education after school. They have already agreed step 6 for this pupil.
Attendance – Figures have dropped slightly since the last report The school has been
dealing with some extreme behaviours and also some of the year 11s are struggling. The
target remains at 94%.
The Head teacher is looking at rebalancing the year groups as this is an issue for the
school.
Pupil Premium – All pupil premium pupils are making good progress in maths and
science. English stands out as pupil premium children are making strand progress.
Q Governors asked why pupil premium pupils were only making strand progress in
English?
It was highlighted that the barriers to learning are much greater with English than for the
other subjects.
CHI highlighted the importance of teaching the children how to be in the classroom and
also behaviour for learning. The KS4 results show how by this stage the pupils have learnt
to manage themselves although the demands of English are still an issue.
Q Governors asked how English teaching was assessed during lesson
observations.
English teaching was judged to be outstanding.
Q Are there any pupil premium children who have not been targeted to receive an
intervention?
No
Staffing – Interviews are taking place next week for the assistant site manager.
Q The clerk asked whether a governor would be needed to sit on the panel.
CHI confirmed thata governor would be required. AP01/05 MA agreed to attend on behalf
of the governors and CHI to provide her with the information needed.
Q Does the governor need to be safer recruitment trained?
CHI has been safer recruitment trained and is on the panel so this will not be an issue.
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Cross curriculum day – Governors were invited to see the photo-display of the last
maths based cross curriculum day which is in the art room. (All governors visited the art
room at the end of the meeting and were able to see how maths principles had been used
to create art work.)
Allotments – One of the new members of staff is able to run horticultural courses.
Glenwood have allotments that could be used to run courses.
Budget – Hampshire held back 10% of the school’s funding. CHI has had discussions with
them and they have reinstated the funding and also have agreed to a further 4 step 6’s.
The school is waiting to receive confirmation of this in writing. Once this has been received
the budget will be back on track.
Lesson observations - The results were above target.
Q Were there any lessons marked as RI?
No all lessons were good or outstanding.
Teacher training – The head teacher discussed teacher training opportunities. 4 people
have expressed an interest in the training.
Q How will this be funded?
Partially by Prospect and partly by the training organisation the school would be working
with.
Accidents – These have reduced since the last meeting.
Q If a teacher is assaulted is this classified as an accident?
No
AP02/05 KM to schedule a date to come into schools to discuss holds.
School Council £1000 initiative – Governors were reminded of the initiative to give the
school council £1000 as an incentive to reduce vandalism. Money is deducted from this if
any vandalism occurs.
Q Governors asked I the school was concerned that this initiative might encourage
bullying.
Lakeside who have used this initiative have seen a reduction in vandalism and no increase
in bullying.
Summer Ball – Staff governors were asked to encourage members of staff to attend the
year 11 ball.
Residential Weekend – The next residential weekend takes place on 16th to 18th June
2017. The last weekend had been very successful and the pupils had benefitted from the
experience. Governors were invited to come down during the visit. AP03/05 Governors to
let CHI know if they are able to attend.

5. Finance and Resources
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The committee was scheduled to meet on 9th May 2017. However due to the budget
issues the meeting has been postponed until budget figures have been confirmed. Once
this has been done the meeting will be rescheduled. Governors were also advised that
there needs to be an extraordinary meeting before the end of May to sign off the budget.
It was reported that the SFVS was sent in before the 31st March dead line. Governors
thanked JMc for organising this on behalf of the governing body.
Premises issues.
Sprinkler Tank
The Sprinkler Tank remains in an isolated condition while awaiting a decision from HCC.
Hampshire Fire and Rescue have been informed.
Soffit Boards
Property Services have been informed that some external areas are beginning to
deteriorate and water integration to the boards is causing problems to the walkways.
Curtain Walling
Repairs have been completed to the curtain walling in the staff room lobby.
Car Park Markings
Additional Car Park Markings have been added to include Emergency Vehicle drop
off area and dedicated parking bays.
Health and Safety Report
Critical Incident Drill
Date; 6th April 2017

Time; 10.20 hrs

Evacuation Time 5.5 minutes

Observations
The evacuation of the premises was carried out in an orderly way meeting all evacuation
drill procedures. It did however take additional time for all staff to muster at the evacuation
point as 3 boys refused to leave the building.
Legionella TMV Servicing
Date; 8th March 2018

Term Contractor; Emcor

Summary; All calibrated readings taken were within the given measurement tolerances
7. Safeguarding Training
DMc had prepared a 2 page summary that was distributed to governors prior to the
meeting. (See Appendix C) This was reviewed at the meeting.
Governors were invited to ask questions on the material.
Q How do you prove all staff have seen the Child Protection Policy?
PB delivers safeguarding training at the end of the year. Staff were given a copy of the
policy and had to sign and date it to say they had seen it and read it. In the training they
were given case studies and had to identify the child protection issues.
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Q What happens with any new staff?
PB meets with them to go through safeguarding. There are also twilight training sessions
on updates to the policy throughout the year. These sessions are compulsory. Staff
mentors will also discuss safeguarding with new members of staff.
Q Do all staff receive the training and does this include back room staff.
The kitchen staff are employed by HCC so will receive training through them. JP is
arranging CPD for all staff. AP04/05 CHI and TM to check what safeguarding /child
protection training backroom staff have received and if it has not been done arrange for it
to be put in place.
Q It was highlighted that all governors also need to be aware of the policy. All
governors were sent a copy of the policy for the last meeting but there needs to be a
record that they have seen and read the policy.
AP05/05 JR to arrange for a register to show that governors have read the policy.
DMc highlighted that the disguised compliance course had been really effective which also
covers the need for joined up thinking.
Governors thanked Dmc for the training summary.

8.

Safeguarding

The school has purchased a badge making machine which can be used to produce
visitors’ badges for governors which can include the DBS number on the back.
Pictures of the safeguarding team to be put up in school so that pupils and staff know who
they are.
There is the ongoing issue of one of the local residents who is a naturist.

9.

Governor Training

DMc has attended safer recruitment training.
10.
Governor Activities
Other governor activities not already discussed at the meeting:

FUTURES DAY, 4 May
PC attended and spoke to a small number of parents and also obtained feedback from
several members of staff. Main issues addressed were:
•
•

Communication between school and parents. This was reported as excellent e.g.
one parent said her son's tutor texted very day to tell her whether her son had eaten
lunch
Bullying - parents were happy that any incident is dealt with swiftly and efficiently,
and fully monitored
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•
•

Importance of Wellbeing Team for academic performance e.g.. one parent reported
that because of inputs from the Wellbeing Team her son is now able to attend
school full-time for the first time ever.
There was a request for more after school clubs.

Include project.
MH and PC had attended a meeting with Penny Broadhurst, Assistant Head, wellbeing, on
27 April to discuss this new project.
Include is a joint Prospect and MIND project, funded by the Troubled Families Initiative,
CAMHS, MIND and Leigh Park schools, and managed by Penny Broadhurst, Prospect
Assistant Head, Wellbeing. Funding is guaranteed until 2020.
The project works with Leigh Park pupils and families with complex needs, particularly
those with mental health difficulties. MIND leads where parents have mental health
difficulties, Prospect where the pupil has mental health difficulties.
Many different strategies are used, including working individually with parents and pupils,
counselling, training of staff and others (already school staff, including dinner assistants,
and 16 police officers have received training) , and Penny runs a 'surgery' at each school
every half-term.
Q Are schools able to participate if they are not on Leigh Park
The schools on Leigh Park have paid to be part of the project. If a school is willing to pay
it may be possible to be included.
As part of the troubled families project the school can earn a bonus if they encourage
families back to work and education.
KM attended the Hampshire open day. He highlighted the Willow organisation which helps
families that have children who go missing. It was felt that the associate governor has links
with this organisation.
11. AOB
A Governor highlighted the one punch can kill training which had been delivered at their
school had been very informative. The impact of the campaign was discussed. CHI had
concerns as part of the session is a video showing CCTV footage of the punch that
resulted in the death of a young person. AP06/05 DMc to send information to CHI so she
could assess whether it would be appropriate for the school.

12

Date and Time of next meetings
The next FGB meeting will be held 10th July 2017 at 4:00pm
Date of extraordinary meeting to be confirmed.
KM and CK extended apologies as they were unable to attend on that day.
The Chairman thanked all committee members for attending and closed the
meeting at 18:25
Page 8 of 20

Signed.........................................................................
Dated.............................................................................
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APPENDIX A

Year 11 Predicted Grades 2017
English

Maths

Entry
Level 3
Pass
GCSE 3

GCSE 1
FS E3
GCSE 1

D

Entry
Level 3
Pass
GCSE 3

Entry
Level 3 X
Pass
GCSE 2 GCSE 4

E
F

FSkills
Level 1
GCSE 3
FSkills
Level 1
Pass
FSkills
level 1
Pass
FSkills
Level1
Pass

Pupil
A
B
C

G

H

I

Scienc
e

IT

Art

PE

X

GCSE 4

X

ECDL
(Dist)

GCSE 4

GCSE 3

X

X

X

ECDL
(Dist)

GCSE 4

GCSE 3

GCSE 2 GCSE 2

X

X

X

GCSE 4 GCSE 4

ECDL
(Dist)

GCSE 3

GCSE 3

GCSE 1 GCSE 2
FSkills
Entry 3
GCSE 2 GCSE 2
FSkills
Entry 3
GCSE 2 GCSE 2

X

X

GCSE 3

ECDL
(Pass)

GCSE 2

GCSE 3

X

GCSE 3

GCSE 3

GCSE 4 GCSE 5

Notes:
• 9/9 students entered for accreditation including English & Maths
(Entry Level to GCSE)
• 8/9 students entered for GCSEs
• 3/9 students entered for 5 GCSEs
• 3/9 students not medically fit to attend school – out-reached
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Appendix B

DATE

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Partially met

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Partially met

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Partially met

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Unmet

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Met

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Met

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Unmet

Class
topic aims and objectives

Progress:
learning
objectives
(Exceeded,
Met, partially
met, unmet)

Name

1

1

1

1

2

2

2

Pupil 1

Pupil 2

Pupil 3

Pupil 4

Pupil 5

Pupil 6

Pupil 7

Topic
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2

2

2

Pupil 8

Pupil 9

Pupil 10

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Met

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

unmet

MYTHBUSTERS KS3

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.

Spring 2 half
term

Met

Spring 2 half
term

Met

Spring 2 half
term

Met

Spring 2 half
term

exceeded

Spring 2 half
term

partially

Spring 2 half
term

Partially met started late

Spring 2 half
term

Partially met

Spring 2 half
term

partially met

3

Pupil 11

MYTHBUSTERS KS3

3

Pupil 12

MYTHBUSTERS KS3

3

3

Pupil 13

Pupil 14

MYTHBUSTERS KS3

MYTHBUSTERS KS3

3

Pupil 15

MYTHBUSTERS KS3

A

Pupil 16

MYTHBUSTERS KS4

A

Pupil 17

MYTHBUSTERS KS4

Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.
Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.
Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.
Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.
Pupils to understand that information on the internet can be
unreliable and biased. To know some efficient techniques for
finding quality information online.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
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A

Pupil 18

MYTHBUSTERS KS4

A

Pupil 19

MYTHBUSTERS KS4

A

Pupil 20

MYTHBUSTERS KS4

A

Pupil 21

MYTHBUSTERS KS4

A

Pupil 22

MYTHBUSTERS KS4

B

Pupil 23

MYTHBUSTERS KS4

B

Pupil 24

MYTHBUSTERS KS4

B

Pupil 25

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

met

Spring 2 half
term

met

Spring 2 half
term

met

Spring 2 half
term

unmet

Spring 2 half
term

met

Spring 2 half
term

unmet

Spring 2 half
term

met

Spring 2 half
term

attendance
issues
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B

Pupil 26

MYTHBUSTERS KS4

B

Pupil 27

MYTHBUSTERS KS4

B

Pupil 28

MYTHBUSTERS KS4

B

Pupil 29

MYTHBUSTERS KS4

B

Pupil 30

MYTHBUSTERS KS4

B

Pupil 31

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.
Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

attendance
issues

Spring 2 half
term

met

Spring 2 half
term

met

Spring 2 half
term

unmet

Spring 2 half
term

Unmet

Spring 2 half
term

Met
exceeded

C

Pupil 32

ECDL

ECDL - COURSEWARE

Spring 2 half
term

C

Pupil 33

ECDL

ECDL - COURSEWARE

Spring 2 half
term

Partially met

C

Pupil 34

ECDL

ECDL - COURSEWARE

Spring 2 half
term

exceeded

ECDL - COURSEWARE

Spring 2 half
term

Unmet

C

Pupil 35

ECDL
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C

Pupil 36

ECDL

ECDL - COURSEWARE

Spring 2 half
term

partially met

C

Pupil 37

ECDL

ECDL - COURSEWARE

Spring 2 half
term

Unmet

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

met - at low level

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

exceeded

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

met

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

met

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

partially met

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

exceeded

D

D

D

D

D

D

Pupil 38

Pupil 39

Pupil 40

Pupil 41

Pupil 42

Pupil 43
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D

D

Pupil 44

Pupil 45

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

MYTHBUSTERS KS4

Pupils can differentiate between and identify reliable and
unreliable information on the internet. Know and use
advanced search techniques. Select and sort relevant
information.

Spring 2 half
term

partially met
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Appendix C
What is SAFEGUARDING?
Ultimately, effective safeguarding of children can only be achieved by putting children at the centre
of the system, and by every individual and agency playing their full part, working together to meet
the needs of our most vulnerable children.

Safeguarding Defined
•Protecting children from maltreatment - For school personnel this means being aware of signs
and symptoms that a child may be being abused.
•Preventing impairment of children's health or development - This includes being aware of which
children may have particular vulnerabilities; Unmet health needs/ Non-school attendance
•Ensuring that children grow up in circumstances consistent with the provision of safe and
effective care - This includes being aware of family functioning and history, including
cooperation with a child’s educational needs.
•Taking action to enable all children to have the best outcomes
Know what to do if a child discloses abuse or neglect.
– Describe the referral process and how social care make their decisions.
– Recognise the pitfalls when recording.
– Share information appropriately in accordance with national guidance (Keeping Children Safe in
Education 2016)

The Channel Program is:
• “A programme which focuses on providing support at an early stage to people who are identified
as
being vulnerable to being drawn into terrorism. It provides a mechanism for schools to make
referrals if they are concerned that an individual might be vulnerable to radicalisation.”
Legislation, Policies and Procedures:
• School Safeguarding Policy • Keeping Children Safe in Education (2016)
• Working Together to Safeguard Children (2015)
Governing bodies, proprietors and management committees should appoint an appropriate senior
member of staff, from the school leadership team, to the role of designated safeguarding lead.
The designated safeguarding lead should take lead responsibility for
safeguarding and child protection. This should be explicit in the role holder’s job description.
The Child Protection Policy:
• All staff members should be aware of systems within their school or college which support
safeguarding and these should be explained to them as part of staff induction and with a
supervision follow up within 4 weeks of their start date.
This should include:
• the child protection policy;
• the staff behaviour policy (sometimes called a code of conduct); and
• the role of the designated safeguarding lead & deputy DSLs
Do ours fit the bill? How do we evidence that everybody has seen it and understood it?
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The DSL & DDSLs - These persons should have the appropriate status and authority within the
school to carry out the duties of the post. They should be given the time, funding, training,
resources and support to provide advice and support to other staff on child welfare and child
protection matters, to take part in strategy discussions and interagency meetings and/or to
support other staff to do so and to contribute to the assessment of children.
KCSiE 2016 requires all staff in the school (not just teaching staff) to have seen and understand
part 1 of the guidance.
• Ofsted will check this at the point of inspection. How do we evidence this?
Refer to Children’s Reception Team – Hants Direct 01329 225379 csprofessional@hants.gov.uk
Out of hours number :- 0300 555 1373
Police 101 or 999
What happens to your information/referral ?
Early Help:
• Identification: professionals use all contact with children and families as opportunities to
identify any additional needs.
• Assessment: the scale and nature of the problems are understood and a plan for offering help is
developed.
• Support: appropriate support is offered or provided based on the agreed plan.
• Evaluation: checks are made to determine if the support has been effective and, if not, other
strategies are implemented.
Dealing with Disclosures: Things to DO
DO take what the child says seriously
DO give the child your undivided attention
DO inform the child you need to share the information with someone else
DO let the child give their own account
DO clarify with open questions if necessary
DO ask the child if they have told their parents.
DO tell the child what will happen next
DO check if the child is in need of medical attention. DO keep any notes you made at the Time
DO show concern and support but try not to show emotions.
DO ensure the child doesn’t have to repeat information to numerous professionals in school.
DO make a careful record of what was said
Things NOT to do
• Don’t promise to keep things to yourself
• Don’t ask leading questions
• Don’t place fault or blame • Don’t ask ‘why’
• Don’t promise it will be alright
What to say
• Thank you for sharing that with me • You have done the right thing
• I need to make sure you are safe and I want to help so this is what I am going to do next
• I have to speak to …….
• I will get back to you
Most vulnerable groups:
The most vulnerable groups as children and young people are:
• Living with substance misuse • Living with domestic abuse • Living with mental illness
• Disabled Children
• Privately fostered
• At risk of sexual exploitation
• At risk of FGM (female genital mutilation), HBV (Honour based violence) and FM (forced
marriage)
• At risk of radicalisation • Subject to homelessness
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Information Sharing
• Effective sharing of information between professionals and local agencies is essential for
effective identification, assessment and service provision.
• Fears about sharing information cannot be allowed to stand in the way of the need to promote
the welfare and protect the safety of children.
Taken from: Working Together to Safeguard Children (2015) HM Government
Consider Disguised Compliance course?
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