Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
January 7, 2016 from 12:00 – 1:00 pm
Town Center, Lower Level Conference Room
Members Present: Mona Bachmeier, Brad Bergstrom, Mary Davenport, Catherine Haslag,
Jana Haynes, Kristen Olson, Jill Rollie, Laura Sayles, David Wolff
Time Topic
11:55

Notes

12:00 Approve minutes
Approve agenda
Old Business

NA

Introductions

12:05
Survey Data:
Assets and Barriers

Check In
Call to Order
Agenda approved.
Action Team members introduced themselves and shared their
roles in the community and interest in the goal that “All learners will
be challenged to achieve their academic potential.”
Using the “give one, get one” protocol, members reviewed survey
data around the assets and barriers for the goal “All learners are
challenged to achieve their academic potential”.
Highlights include:
 AVID is positive. All students can experience and are
empowered through the WICOR framework.
 Increased access to technology was cited as a community
asset, however, do students know how use technology for
work and to learn?
 What skills need to be taught in our schools?
 Labeling students often leads to individualized instruction,
however, some students confidence is inhibited by labels.
Connections with fixed and growth mindset.
 Testing is necessary, however, there are valuable assets
not “caught” by standardized assessments.
 Comment about budget cuts to creative classes was
puzzling as APS has maintained programming in the arts.
Perhaps this comment referred to post-secondary offerings.
Community partnerships can help fill some of these gaps.
 A 5 year TRIO grant has been awarded to Riverland for
student support services for qualifying participants

New Business
Document highlighting roles and responsibilities was shared with
team. Team facilitator responsibilities were also shared with the
ultimate goal of facilitation from one of more of our members.
Using the “give one, get one” protocol, members reviewed survey
data around the topic of possible measures or indicators for the
goal “All learners are challenged to achieve their academic
potential”.

Roles

12:30

Survey Data:
Measures and Indicators

Highlights include:
 Indicators of our goal should be more than test scores.
Perhaps measuring participation in extra-curricular (skill
based) and the arts. Could there be out of school “credit” for
learning
 Measure post high school attendance and completion rates
 Academic potential needs definition. Are we talking about
21st century skills or “academic” skills?
 Potential is different for each child – goal setting
 Measure progress toward goal with feedback from students.
Do they rate themselves as competent, engaged, supported
etc.?
 Ask students their goals for themselves
 Measure growth versus a standard target

Consistent Meeting Time First Thursday of the month at noon.
12:55

Adjourn/Next Steps

What does academic potential mean to you?

Next Meeting
February 4, 2016
12:00 – 1:00
Town Center, Lower Level Conference Room

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
February 4, 2016 from 12:00 – 1:00 pm
Town Center, Lower Level Conference Room
Members Present: John Alberts, Mona Bachmeier, Brad Bergstrom, Catherine Haslag, Kristen
Olson, Laura Sayles, David Wolff
Time Topic
Notes
Call to Order
January minutes approved
12:00 Approve minutes
Approve agenda
Old Business
Leadership Table
Feedback

Agenda approved

What does “Academic
Potential” mean?

“creating a learning ecosystem that encouragers learners to open to
possibilities and explore interests for a lifetime as defined by the
learner.”
AND
“allowing every student to engage in their own learning to effectively
stretch beyond current barriers”

12:05

Action Team discussed Leadership Table feedback noting focus on
in-school programs.
Teams brainstormed two definitions of “Academic Potential”. At our
March meeting we will seek to bring these similar definitions
together.

New Business
We considered traditional measurement tools typically connected to
“academic” goals and considered whether or not they measured our
goal and the effort to implement.

12:30

Strive Measures and
Indicators

12:55

Adjourn/Next Steps

High Correlation/Medium Effort:
 CoGAT
High-Medium Correlation/Medium Effort:
 ACT
Medium Correlation/High Effort:
 Attendance Rates
Medium Correlation/Medium Effort:
 Scantron Testing
 Read the Overview of the REACH Survey.
 Craft a combination of our two definitions

Next Meeting, March 3, 2016 from 12:00 – 1:00 @ Town Center

Leadership Table Feedback
Goal





All learners will
be challenged to
achieve their
academic
potential.










Assets
High quality
teachers
Achievement
celebrated
Student strengths
identified
Lots of offerings in
our schools
Community values
education
CLC
ALC
Pi Academy
AP classes
REACH
AVID
After School
Activities
College in the
Classroom













Barriers
Changing culture of
students and
educational
philosophy
Instruction needs
rigor
How to nurture
students
individually?
Internet access
Transient
population
Thinking “inside the
box”
Helping parents
know how to guide
their children
Small community –
not a lot of students
for specialized
programming
Students need to
read by third grade

Organizational Support
 College and career
preparation
 NWEA/MAP testing
 AVID/REACH
programs
 Gifted and Talented
Programming (Pi)
 Focus on narrowing
the achievement
gap AND extending
rigor in the
classroom

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
March 10, 2016 from 12:00 – 1:00 pm
Members Present: John Alberts, Mary Davenport, Catherine Haslag, Laura Sayles, Jill Rollie
Topic
Notes
February minutes approved
Approve minutes
March agenda approved
Approve agenda
What does “Academic
Potential” mean?

Measures

REACH Survey Discussion

Student Advisory Board

Old Business
Empowering all individuals to become self-directed learners through authentic
experiences that take into account each individuals unique academic,
emotional, and social needs.
Milestone measures
 3rd grade reading as measured by NWEA/Scantron
(percent of students reaching grade level proficiency and percent of
students making 1+ years gain)
 8th grade math as measured by NWEA/Scantron
(percent of students reaching grade level proficiency and percent of
students making 1+ years gain)
 ACT scores
(at what level? Need to land on target)
Measurement data points also needed (survey?)
 Student engagement
 Community connections to students
 Participation rates
New Business
REACH survey highlights
 Feedback from students
 Engagement
 Resilience
 21st Century Skills
 IJ is piloting
REACH survey questions
 Can the survey be tailored to our community?
 Could we use a combination of REACH and DAP?
First meeting of Student Advisory Board on March 17. Potential questions:
 What does academic potential mean to you?
 When have you met your potential (not just at school)?
 When have you been challenged?
 When have you been engaged in learning?
 What does authentic, empowering, self-directed mean to you?
Next Meeting
April 7, 2016 from 12:00 – 1:00 @ Town Center

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
Empowering all individuals to become self-directed learners through authentic experiences that
take into account each individuals unique academic, emotional, and social needs.
April 7, 2016 from 12:00 – 1:00 pm

Members Present: Jill Rollie, Laura Sayles, David Wolff
Topic
Approve minutes

Notes
March minutes approved

Approve agenda

April agenda approved
Milestone measures
 3rd grade reading as measured by NWEA/Scantron
percent of students reaching grade level proficiency
percent of students making 1+ years gain
 8th grade math as measured by NWEA/Scantron
percent of students reaching grade level proficiency
percent of students making 1+ years gain
 ACT scores
Average score
Survey data also needed
 REACH and DAP from SEARCH are both viable tools
REACH seems to be more academically focused
DAP information seems that it would be valuable to whole community
 Lawhead will research the 7 C’s survey from the GATES Foundation
Where is your “spark” being fed?
Who is feeding your spark?

Measures

Student Advisory
Board
Icon Feedback

Like the idea of the person climbing steps. Concern that figure is too “male”.
Can we see a version with just the foot? Another idea is a view of the brain
with gears or a light bulb, or hands reaching toward “goal”.

Leadership Table
How do you ensure that your employees achieve their potential?
Feedback/Questions What does “progress” in the goal look like to you?

Next Meeting
TBD at Austin Aspires Offices

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
Empowering all individuals to become self-directed learners through authentic experiences that
take into account each individuals unique academic, emotional, and social needs.
May 12, 2016 from 11:00 – 12:00
Members Present: John Alberts, Catherine Haslag, Laura Sayles, David Wolff
Topic
Approve minutes and agenda

Notes
April minutes and May agenda approved
Based on the suggestions from the Leadership Table (document
attached) we will make contacts with folks in the community to ask them
to join our Action Team. Lawhead will contact Ted Hinchcliffe from the
Institute. Alberts will contact Nordeng from MCHS for a recommendation
from HR.

Leadership Table
Feedback/Questions

Leadership Table brought forward the idea of using AP pass rates as a
measurement tool for this goal. The team recommended that this be
considered by the college and career Action Team. Some concerns with
the use of this measure included the following:
 This is a measure of a very small portion of students
 Pass rates could be negatively impacted by schools encouraging
more students to take AP classes
 Research indicates that participation in AP classes positively
impacts ACT scores, so in effect we are already measuring

Austin Aspires Updates

Document with updates from other Action Teams attached to this email.

Measures Final Selection

Milestone measures
 3rd grade reading as measured by NWEA/Scantron
percent of students reaching grade level proficiency
percent of students making 1+ years gain
 8th grade math as measured by NWEA/Scantron
percent of students reaching grade level proficiency
percent of students making 1+ years gain
 ACT scores
Average score
Survey data also needed
 REACH and DAP from SEARCH are both viable tools
We will use the survey tool selected by the other Action Teams. In
addition we may use information from the student engagement
survey tool if it is implemented across grade levels at APS.

Icon Feedback
Team recommended option #1 with modifications to the figure to
coordinate with icons for other goals.

Student Advisory Board

Team reviewed responses from the Student Advisory Board. Based on
our statement “Empowering all individuals to become self-directed
learners through authentic experiences that take into account each
individuals unique academic, emotional, and social needs.”, we will ask
the students to cite examples from school and the community where they
have had authentic learning experiences.

Summer Meetings

Our team will meet at our regularly scheduled time on June 2 and August
4 (from 12:00 – 1:00 in the Austin Aspires Offices)

Next Meeting
June 2 from 12:00 – 1:00 at Austin Aspires Offices

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
Empowering all individuals to become self-directed learners through authentic experiences that
take into account each individuals unique academic, emotional, and social needs.
June 2, 2016
Members Present: Mona Bachmeier, Kristen Olson, Jill Rollie, David Wolff
Topic
Approve minutes and agenda

Membership

Measurement Update

Icon: Selected

Notes
May minutes and June agenda approved.
Ted Hinchcliffe from the Hormel Institute will join our team. Lawhead will
invite Scott Simmons from the YMCA, and Jes Carlson and Angie Taylor
from APS to join our Action Team. Wolff will invite Valentina Gallegos
from APS. Mary Davenport and Brad Bergstrom will no longer serve on
our team as they have accepted new jobs outside of our community. We
wish them all the best in their new adventures.
We will use the REACH survey as our survey tool. Lawhead will have a
phone conference with SEARCH Institute in June to discuss next steps.
We are recommending that this survey be administered in grades 5,7,9
community wide.
Questions for SEARCH:
 Can we see the actual questions?
 Are there questions about whether or not students, teachers and
parents know learners’ sparks?
 Where is grit and perseverance measured?
 Do you recommend a fall/spring administration?
Thank you for your insight and feedback as we worked with
the graphic designer to select this icon. We look forward to
using it in our written and online communication.

Student Advisory Board

Pending board approval, we will host a Class of 2015 focus group this
summer. Potential participants recommended; Riverland students, HyVee employees, Hormel/QPP employees. Lawhead will request a portal
push through Infinite Campus. In addition, Bachmeier will assist with
connections to 2015 alumni.

Collective Impact Potential
Strategies

Through a brainstorming session we identified four areas of focus; after
school support and enrichment, summer support and enrichment,
transportation barriers and researching the potential impact of bringing an
IB program to Austin. Please be ready to discuss and strategize around
these topics at our August meeting.

Wanted: Facilitator

Please consider serving as the facilitator for this committee!

Next Meeting
August 4, 2016 from 12:00 – 1:00
Austin Aspires Offices

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
Empowering all individuals to become self-directed learners through authentic experiences that
take into account each individuals unique academic, emotional, and social needs.
August 4, 2016
12:00 – 1:00
Austin Aspires Offices
Members Present: Catherine Haslag, Jill Rollie, Laura Sayles
Topic
Approve minutes and agenda

Leadership Table Feedback

Notes
June minutes and August agenda approved.
Academic Potential
 Promote rigor in our community
 Use indicators that promote rigor
 Expand tutoring programs across the community
 Barriers to student participation in after school
activities (support and enrichment) include caring
for younger siblings and employment
Where is rigor present in
our community?





How can we promote academic excellence in
our community?











Volunteering
Science Fair
Mentoring Project
STEAM Expo
Music in community
(awards received)
4-H
Girl Scouts
Girl Scout Connectz
Boy Scouts
HEAT
Scholarships given
(AAUW, Access,
Riverland
Foundation, where
else?)
High ACT scores
Rotary Leadership
Camp


















Be Your Best
Cycles for Success
Step Up
Robotics
Lego League
Math Masters
Spelling Bee
Geography Bee
Knowledge Bowl
DECA
Library Programs
Guest Speakers in
Community
Arts Center
Grants awarded to
community
organizations
PLTW focus
Eberhardt Poetry
Contest

How can we promote academic excellence in
our community? (continued)

How can we promote this rigor?(and is it already being
promoted) What is the added value of Austin Aspires
also promoting rigor?
 Regular column in the Herald
 KSMQ – On Q
 Facebook and Twitter
 KAUS
 Shopper
 You Tube Channel
 Signage in schools and businesses
 Monthly updates
 Main Street flags

Strategy Brainstorming

Next Steps: Discuss again in September. Come with
questions, ideas and possible barriers to success
see below

Meeting adjourned at 1:00

Web Site review moved to September agenda

Action Steps to Implement Strategy
Increase after school support and enrichment
What
Modify list of after school activities after Health Action Team creates
 Organization
 Ages of learners served
 Number of learners served
 Enrollment
 Barriers to student engagement
Develop criteria for identifying “high quality” programs
Create list of interventions students need in and outside of school
Create menu of community “interventions”
Publicize menu of community “interventions”
Identify and recruit underutilized volunteers

Next Meeting
September 1, 2016 from 12:00 – 1:00
Austin Aspires Offices

When

Who?

September Meeting

Team

September Meeting
September 1
TBD
TBD
TBD

Team
Team
NA
NA
NA

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
Empowering all individuals to become self-directed learners through authentic experiences that
take into account each individuals unique academic, emotional, and social needs.
September 15, 2016

Members Present: Jessica Carlson, Catherine Haslag, Jill Rollie, Laura Sayles, Angie Taylor
Topic
Approve minutes and agenda
Review of Collective Impact

Promotion of Academic Achievement
in Our Community

Action: High Quality Programming
Criteria

Action: After School Activities
Action: List of interventions needed in
and outside of school

Notes
August minutes and September agenda approved
Document outlining collective impact and Strive was
shared with the team.
In an effort to promote academic achievement in our
community we will develop an “Academic Rigor”
newsletter. This will be rolled out on a trial basis to
those employees considering Austin as a home
highlighting bright spots and opportunities with local
organizations. Eventually we would like to see if rolled
out for the entire community and published on a more
frequent basis.
Team members will consider the High Quality
Programming Criteria in light of groups where they
have knowledge of programming.
Catherine – SFMP
Jen – Austin Aspires
Angie – WORD
Jill – Keep Connected
Jess – Peer Power Partners
After school activities were added to the list originally
developed by the Health Action Team. We will continue
to add to this list and put it together in usable form to
be shared.
Gaps identified: subject specific tutoring (intensive),
homework help and mental health supports.
See page two

Action Steps to Implement Strategy
Increase after school support and enrichment
What
Modify list of after school activities after Health Action Team
creates
 Organization
 Ages of learners served
 Number of learners served
 Enrollment
 Barriers to student engagement
Develop criteria for identifying “high quality” programs
Create list of interventions students need in and outside of school
Create menu of community “interventions”
Publicize menu of community “interventions”
Identify and recruit underutilized volunteers
Next Meeting
October 27, 2016 from 12:00 – 1:00

When

Who?

September Meeting

Team

September Meeting
September 1
TBD
TBD
TBD

Team
Team
NA
NA
NA

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
Empowering all individuals to become self-directed learners through authentic experiences that
take into account each individuals unique academic, emotional, and social needs.
October 27, 2016
12:00 – 1:00 Aspires Offices

Members Present: Ted Hinchcliffe, Jill Rollie, Angie Taylor
Topic
Approve minutes and
agenda
High Quality
Programming Criteria

Promotion of Academic
Achievement in Our
Community

Notes
Please let me know if you had corrections to the September minutes.
Welcome to new team member, Ted Hinchcliffe.
Great conversation about the strengths and opportunities for
improvement for this document which we are now calling “Quality
Program Profile” (name still in draft form). Please see attached
document for revisions. We will review with other action teams and
bring this back to the team in November.
Brainstormed formats for this document. Team thought a “folder”
style document or booklet for the general information would be
useful. The quarterly insert should be a one-pager if possible. Once
we move past the “test” of this document we will want to push out the
quarterly information via mail chimp, facebook and possibly at
restaurants and laundromats. Austin Aspires will start to gather basic
information and create a draft document for us to review in
November.
We should also consider a measure for the impact of the
communication document we are creating. Perhaps a pre and post
survey about parents awareness of rigorous opportunities in the
community?

November Agenda Items
Review draft of Academic Rigor Report – we need to think of a good
name for this!
Gaps in service in the community (both enrichment and support)

Next Meeting
November 17, 2016 from 12:00 – 1:00

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
Empowering all individuals to become self-directed learners through authentic experiences that
take into account each individuals unique academic, emotional, and social needs.
November 17, 2016
12:00 – 1:00 Aspires Offices
Members Present: LeeAnn Ettinger, Catherine Haslag, Ted Hinchcliffe, Dayna Jondal, Kristen Olson,
Jill Rollie, Laura Sayles

Topic
Approve minutes and agenda
Quality Programming Profile

Promotion of Academic
Achievement in Our
Community

Notes
October minutes and November agenda approved
Edits and opportunities for improvement were discussed for this
document. Lawhead and Maus will continue to edit and will
review with community partners from YMCA and Pacelli Schools.
We will begin to use this document as a working draft in 2017.
Great conversation about the creation of this document, its’
potential uses were discussed. Lawhead and Maus will revise
with edits suggested (including changing the title, adding web site
links, possibly removing logos, and creating sections by interest
area. In addition, we agreed that the quarterly insert should focus
on RIGOR and celebrations and that the general document
should focus on available opportunities.
We will continue to use this continuous improvement protocol to
evaluate the “problem” and develop strategy.

Gaps in service in the
community (both enrichment
and support)

Problem Statement: There is a lack of access, engagement or
awareness of tutoring opportunities in Austin. (Is this really the
problem? Let’s revisit in December.)
Background: Focus groups and surveys with parents, teachers,
and students
Current State: Online library tutoring, YMCA homework help,
Student Support Center at Riverland, Teacher support before and
after school, KAHN Academy, private tutors for hire, Targeted
Services, E3, Reading Corps (is this all?)
Next Meeting
December 15, 2016 from 12:00 – 1:00

Academic Potential Action Team Agenda
All learners will be challenged to achieve their academic potential.
Empowering all individuals to become self-directed learners through authentic experiences that
take into account each individuals unique academic, emotional, and social needs.
January 19, 2017
12:00 – 1:00 Aspires Offices

Topic
Approve minutes and agenda
Quality Programming Profile

Enrichment in Our
Community

Notes
February 23, 2017 – Meeting of youth serving organizations
Develop outline for conversation



What questions do we want answered by the folks piloting
our enrichment document?




Would it be worth our time and effort to have a booth at the
fair with this information?
What do we want this to look like?



How will we gather this information?

Rigorous Celebrations Insert


Idea for Series of “talks” or
panels
Gaps in service in the
community (both enrichment
and support)

How do we want to share this information across the
community beyond the insert?
Lawhead will share an idea about a series of talks or community
panels and gather feedback from the team about whether or not
to pursue.
Continue the process of evaluating our “problem” and potential
strategies.

Next Meeting
February 16, 2017 from 12:00 – 1:00

