
 
Individuals with disabilities are encouraged to attend.   If you are a person with a disability who requires an 

accommodation in order to participate in this event please contact the Director at 319-461-1369. 

DHLW Early Childhood Area 
Des Moines, Henry, Louisa, Washington 

 

Agenda 
June 18, 2024 

5:00pm 

Mt Pleasant Library 

307 E Monroe St. 

Mt. Pleasant, IA 52641 

Option for listening via zoom – see bottom of page 

 
 Call to order (Establishment of quorum) 

 

 

 Introductions 

 

 

 Consent Agenda: 

• Agenda for today’s meeting 

• Approval of minutes from April 2, 2024 

• Administrative Update 

 

Action 

 Public Comment (limit of 3 minutes per person) 

 

 

 Financial Report – Treasurer 

• Consider approval of current financial summary 

 

Action 

 Program Presentation – Bryan Baker 

• Burlington CSD, Corse Early Childhood Center 

Information & 

Board PD 

 
 FY25 Funding – Tasha Beghtol  

• Consider approval of revised budget and contract with Henry County 

Agricultural Extension for The Family Connection program 

• Consider approval of revised budget and contract with Lee County 

Health Department for the HOPES- Des Moines Co program 

• Consider approval of revised budget and contract with Lutheran 

Services in Iowa for the Louisa Healthy Families program 

 

 

 

Action(s) 

 Contract Update – Tasha Beghtol 

• Southeast Iowa Early Childhood Project – funding partner changes 

and adjustment to services 

 

Information 

 Administrative update – Tasha Beghtol 

• Family Support Administrative Update 

 

Information & 

Discussion 

Recurring Zoom Link: https://us02web.zoom.us/j/89275389994?pwd=alBKdmc4aUhnbTBJN0l6SlhvWlpTZz09  

Meeting ID: 892 7538 9994 Passcode: 933057 

Audio only dial: 1 312 626 6799 

































FY25 Family Support Contracts - Revised Budgets and benchmarks 

June 13th 2024 DHLW Contract Committee 

Visit benchmark historically has been based on total direct hours (FTE) purchased. The denominator 

would be 3 for a single county service area and 3.5 for educators who travel across more than one 

county. Supervisors who also provide some visits are NOT included in the calculations. For example any 

visits done by the Family Connection supervisor would be a bonus visit. Sample formula below: 

1 FTE = 2080 hours 

Minus 80 for vacation 

Minus 72 for holidays 

1928 total direct hours /3 = 642 visits 

1928 total direct hours /3.5 = 550 visits  

 

Possible new benchmark discussed with each program is based on caseloads AND incorporates the 

required 2 visits per month. The number of families that 1 staff person should serve is recommended by 

the model they use. Comparison with 1 fulltime staff from above looks like: 

PAT model 

1 FTE = 20 families 

20 families X 2 visits per month X 12 months = 480 visits per year 

 

HFA Model 

1 FTE = 15-17 families based on family level of enrollment 

16 families X 2 visits per month X 12 months = 384 visits per year 

 

FY25 Benchmarks for consideration based on revised budgets 

 

CONTRACTOR PROGRAM MODEL AMOUNT 
AWARDED 

DIRECT 
STAFF 
TIME 

VISIT 
BENCHMARK 

(FTE 
formula) 

VISIT 
BENCHMARK 

(caseload 
formula) 

Lee Co Health 
Dept 

HOPES – 
DSM co 

HFA $73,406.03 .75 FTE 469 312 

LSI Louisa 
Healthy 
Families 

HFA and 
PAT 

$78,003 .925 FTE 506 360 

Henry CO ISU 
Extension 

The Family 
Connection 

PAT $257,910 
*revised 
budget 
came in less 
than 
awarded 
amount 

2.625 FTE  1525 
*supervisor 
not included 

1248 
*assumes 
supervisor 
caseload of 
5 families 
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DHLW Early Childhood Area 
Des Moines, Henry, Louisa, Washington 

 

Administrative Update 
June 2024 
 
ECI Update 

• The ECI State Board meeting scheduled for June 7th 2024 was cancelled due to lack of quorum. 
The meeting has not yet been rescheduled. Information about ECI state meetings can be found 
on the Iowa HHS website under ‘public meetings’ and members from the public are welcome to 
attend.  

 

Association of ECI Area Boards and Advocates 

• Association dues for FY25 will remain the same as FY24. Invoices will be sent in June. The 
Association hosts monthly Open-Ended Guidance sessions for directors and local board 
members.  Eide & Heisinger LLC hosted a Legislative Session Summary on June 10th and reviewed 
primary election results. Local Board members may RSVP for all activities on the AECIAB&A 
website or contact Tasha Beghtol for information.  

• Save the Date! Association annual meeting is scheduled for November 14th 2024. The 2025 
Breakfast on the Hill and Social event have been scheduled for February 25th and 26th. 

 
Southeast Iowa Early Childhood Summit 2024 

• The 2024 summit activities included a childcare conference on April 27th at Southeastern 
Community College - West Burlington and Jim Gill concerts on May 3rd in Williamsburg, and May 
4th in Burlington and Keokuk.  

• 67 individuals attended the conference, earning up to 6 hours of HHS approved credit 

• 36 families, 65 children and 54 adults attended the concerts and resource activities 

• The committee will meet in August to begin planning for 2025. Individuals interested in 
participating in the SE Iowa Early Childhood Summit Committee or activities may contact Tasha 
at tbeghtol@dhlw.org.  

 
Other Updates 
Childcare 

• The Timmons Family Childcare Center opened June 10th in the former I Care Childcare center 
location in Burlington.  

• Little Me and Company, new childcare center in Wayland, is now open and staffed.   

• I-pads that were returned to the DHLW office have now been distributed to other childcare 
centers.  

• Childcare Wage Enhancement Project (WEP) planning meetings are ongoing in Washington 
County. A taskforce is being developed to work on details and possible implementation.  

General 

• The DHLW budget has been submitted through iowagrants.gov and is awaiting approval. The 
budget must be approved before the state will issue contracts with the DHLW Board, and before 
local contracts with providers may be issued. All contracts must be signed by June 30th.  

 



Family Support Administrative Update 
Submitted by Janet Nickell Horras 
March - May 2024 
 
Falsified Home Visit Records has occurred five times in the past year.  Home visitors have a 
great deal of autonomy which unfortunately has contributed to these situations.  In all five 
cases the supervisor became aware through a combination of monitoring, complaints from 
families or community members.  In all cases the home visitor in question was fabricating home 
visiting documentation including home visit review forms, assessments and mileage 
reimbursement.   
 
In all cases the proper authorities were notified. Falsifying records is a civil matter not a criminal 
matter.  In all cases the home visitor’s employment was terminated.  In each situation, it was 
not occurring with all families in the caseload and it was not occurring at every scheduled home 
visit.  
 
The state has an incident reporting procedure that is being followed. The state is in the process 
of finalizing a policy to aid in reporting, documentation, file deletion, prevention strategies and 
increased monitoring protocols.  The state is also actively pursuing electronic visit verification 
to prevent this from occurring in the future.   
 
The Workforce form is completed by the supervisor for the family support staff they supervise.  
A report is generated that will be able to tell us how many home visitor FTEs are working across 
the state and other basic demographic information.  The form was launched June 1, 2023 with 
an expectation that data will be entered by July 31, 2023 and then kept up to date as staffing 
changes occur.   
 

Table One:  MIECHV and FSSD DAISEY Workforce Report – effective date 05/10/24 

MIECHV FTEs FSSD FTEs Position 

41.51 144.97 Home Visitors 

0 4.06 Group-based Parent Education Facilitators 

9.32 76.93 Supervisors  

5.09 6.94 Other (includes program administrators and support staff) 

55.92 232.9 Total 
 

 
Early Childhood Iowa Area Directors have completed a review and the workforce data is finally 
update. It appears all programs have entered their data that was due on July 31, 2023.   
 
It is worth noting that overall the supervisor ratio to home visitors and group-based parent 
education facilitators appears to be very high for FSSD.  Industry standards are typically 1 
supervisor FTE to 5 home visitor/group-based parent education facilitator FTEs.  Each ECI Area 
Director is encouraged to include checking supervisor ratios in their monitoring reviews.   



 
A check of the workforce report also revealed that 57 people working as home visitors or 
group-based parent education facilitators are not recorded as having earned their national 
family support certification within one year of hire.  Some of the 57 individuals may have a 
waiver due to language or other barriers. A report is being sent to each of the impacted ECI 
Area Directors so they may review and work toward compliance with the programs they 
monitor and fund.  
 
Iowa MIECHV 
The 2020 MIECHV Needs Assessment was successfully amended to include eligibility for 
MIECHV funding to the top 50 at risk counties in the state.  Unfortunately, sequestration limited 
the state’s ability to expand funding awards for FY25.  The state was able to secure matching 
funds that allowed us to draw down an additional $725,893 in federal funds that assisted in 
filling the gap created by sequestration and the ending of ARPA and Innovation funding on 
9/30/24. The geographic footprint for MIECHV is expanding upon HRSA approval, into the 
following new counties:  Cass, Harrison, Henry, Mahaska, Monona, and Monroe.  Without new 
funding, capacity will be very small in these expansion counties.  
 
The state home visiting project director has announced her retirement from state government, 
effective October 1, 2024.  A transition is underway with Ms. PJ West, being named interim 
MIECHV project director.  Ms. Horras will finish up the Innovation and ARPA grant duties.  
 
Home Visit Review Tracker Form 
The Home Visit Review Tracker Form was initiated on July 1, 2023.  Anything that is a new 
process typically takes a period of time for the field to adjust and develop the muscle memory 
for completion of a new form.  One of three things appears to be happening with the Home 
Visit Review Tracker.  One possibility is that home visitors are not delivering home visits at the 
minimum frequency required (2 x per month.)  The second possibility is that home visitors are 
not completed the required form.  The third possibility is that home visitors are not discharging 
families in a timely fashion.  Families with no home visits for a three month period of time 
should always be discharged so another family can be enrolled. Early Childhood Iowa is 
structured on the foundation of local control which also means local administration and 
oversight.   
 
Table Two:  Percentage of Completed Home Visits per Month FY24 (100% = 2 home visits per 
family) DAISEY FSSD and MIECHV Home Visit Review Form Tracker (retrieved 5/28/24) 
 

Month % of Completed 
Home Visits 
(Dosage)   FSSD 

% of Completed 
Home Visits 
(Dosage)  MIECHV 

July 44.5% 72.9% 

August 48.8% 77.0% 

September 45.7% 73.7% 

October 45.5% 76.5% 



November 44.0% 74.6% 

December 42.2% 73.4% 

January 45.0% 76.6% 

February 46.3% 77.1% 

March 45.8% 77.6% 

April 44.1% 77.4% 

 
MIECHV/HOPES-HFI is included for comparison purposes only. The tracker report is set up for a 
baseline of a minimum of two home visits per month with each family.  The nature of service 
provision is you will have some families, due to personal circumstances, that will miss home 
visits.  Two home visits per month is a minimum standard and is required for ECI funded 
programs (See Tool ff.)  It is worth noting that the percentages for each month for ECI increased 
after sharing this data with the board at the March meeting.  That means that we had home 
visitors entering data that was past due.  
 
ECI Area Directors are encouraged to request a print out of the Home Visit Review Tracker Form 
with family PII (personally identifiable information) removed and only the DAISEY caregiver ID 
used as identification.  Pay special attention to trends such as  

• Home visitors that frequently do not provide two home visits per month with the 
majority of families in their caseload.   

• Pay special attention to DAISEY caregiver IDs that have received no home visits.   

• Ask questions about a supervisory review occurring every month when there are no 
home visits.   

• Ask what the program has done to re-engage the family.   

• Ask why the family has not been discharged so another family may have that slot when 
it has been three months of no home visits.  

 
 




