
LAKEWOOD FOREST FUND, INC. 

MINUTES OF THE OPEN SESSION MEETING OF THE BOARD OF DIRECTORS OF 

LAKEWOOD FOREST FUND, INC. HELD ON MONDAY, JANUARY 11, 2021 AT 7:00 PM VIA 

ZOOM VIDEO CONFERENCE HOSTED BY BOARD OF TRUSTEES AT LAKEWOOD 

FOREST FUND OFFICE, 12415 LOUETTA ROAD, CYPRESS, TX 77429 

DIRECTORS PRESENT 

Bob Lewis, President 
Boe Bowen, Vice President (via zoom) 
Scott Johnson, Treasurer 
Christy Jones, Trustee 
Paul Marshall, Trustee 
Sandy Matto, Trustee 

DIRECTORS ABSENT 

Bobbi Munz, Secretary 

IN ATTENDANCE 

Heidi Flores, General Manager, Lakewood Forest Fund, Inc. 
Shannon Brandt, Administrative Assistant, Lakewood Forest Fund, Inc. 
Lieutenant Garza, Harris County Constable Precinct 4 
(5) Resident(s)/guests present via ZOOM

ESTABLISHMENT OF QUORUM, CALL TO ORDER AND ADOPTION OF AGENDA 

Due to the notice of the meeting having been given and a quonun being present, the open session meeting 
was called to order at 7:03 pm with B. Lewis presiding and H. Flores assisting in recording the Minutes. 

SECURITY REPORT 

Lieutenant Garza provided an overview of incidents for Lakewood Forest during the month of 
December 2020 which included a total of299 contract calls. 

B. Lewis discussed Chapter 393 of the Texas Transportation Code which states it is unlawful for any 
individual or entity to place and/or commission the placement of a sign on the right-of-way of a public 
road that is not otherwise authorized by law. He informed the board of the negative effect the signage has 
on property values and discussed the "Sign Ranger Program" offered by Harris County Attorney's Office 
where residents can be officially approved as volunteers through Commissioners Court. Community 
Events/Outreach committee to work with staff for advertisement of volunteers and class scheduling.

CONSIDERATION OF MEETING MINUTES 

On a motion duly made by P. Marshall, seconded by S. Johnson, through unanimous vote, the open 
session meeting minutes for December 7, 2020 were approved as presented. 

TREASURER'S REPORT 

Financial Overview: Financial information provided in board packet reflected the below figures. 
Repoti Date: December 31, 2020 

Total Operating Fund: 660,019.35 (of which 558,054.91 is prepaid owner assessments) 
Total Reserve Fund: 642,033.72 
Total Community Projects Fund: 318,266.47 
Total Contingency Fund: 25,000.00 
YTD Income: 1,808,090.40 
YTD Operating Expenses: 1,807,161.07 
Collection Rate: 98.6% of annual assessment billed has been collected 






