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[bookmark: _Toc40271632][bookmark: _Toc40292948]COVID-19 Safety Plan
(TEMPLATE)
Introduction
[bookmark: _Hlk52615143]The purpose of this COVID-19 Safety Plan is to provide an overarching plan for the implementation and management of procedures by (Enter Club Name) and its members and participants in the staged resumption of sport and club activities.
The arrangements set out in this Plan are intended to prevent the transmission of COVID-19 among members, participants, coaches, officials, administrators/volunteers, visitors, families, and the broader community. The Plan provides the framework to govern the general operation of Larne Archery Club, any facilities it controls, the playing/training behaviour of all members and participants and the monitoring and reporting of the health of attendees at (Enter Venue Name) facilities.
[bookmark: _Toc40271633][bookmark: _Toc40292949]At all times the Plan is subject to all regulations, guidelines and directions of Northern Ireland Executive and Public Health Authorities. 

· Key Principles
This Plan is based on, the Sport Northern Ireland Return to Sport Framework 
The Plan also accepts as key principles that:
· The health and safety of members, participants, coaches, officials, administrators/volunteers, visitors, families, and the broader community is the number one priority.
· Members, participants, coaches, officials, administrators/volunteers, families, and the broader community need to be engaged and briefed on (Enter Club Name) return to sport plans.
· Facilities are assessed and appropriate plans are developed to accommodate upgraded hygiene protocols, physical distancing, and other measures to mitigate the risk of transmission of COVID-19.
· Training cannot resume until the arrangements for sport operations and facility operations are finalised and approved, if necessary.
· At every stage of the return to sport process (Enter Club Name) must consider and the Northern Ireland Executive and Public Health regulations. Our club/organisation needs to be prepared for any localised outbreak at our facilities, within our competitions or in the local community.
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	Does anyone outside your club need to be involved in your plan? 
Consider other authorities and agencies that might need to contribute to or be consulted as part of your plan.
	· This may include local council and facility owners.
· Make contact early with your venue to establish any planning requirements and/or arrangements.
· Establish agreed priorities and setting up area control arrangements early with the other sporting organisations.
	

	

	Who is Responsible?
Each club will need to develop, implement and monitor the clubrooms plan.
	· Appoint an employee or committee member to be accountable and responsible for your COVID-19 Health and Safety Plan.
	
	

	Who needs to be involved in your plan? 
All employees, management, and volunteers need to be involved in developing your plan.
	· Complete your COVID-19 risk assessment.
	

	




	
	· Do you have the right people with the right skills to operate safely? 
·  Do you need to conduct training of all employees and volunteers on COVID-19 protocols? 
	
	

	
	· Appoint a COVID-19 Officer.
	
	

	COVID-19 Manager 
A person needs to be designated authority to manage, monitor and enforce your COVID-19 protocols.
	· Assign a roster system for employees and volunteers for clarity of accountabilities and responsibilities.
· Ensure Public Health regulations are applied.
· Leaning rotas developed and implemented.
	
	

	
	
	
	

	Managing Illness
Employees, management, volunteers, and members need to know they can’t attend training if they are feeling unwell.
	· Designated person to control entry/exit when open to the public.
	
	

	
	· Appropriate posters at all entrances.
· Include Covid-19 safe messaging in all club communications.
	
	

	
	· Develop tract and tracing documentation.
	
	

	Contact Tracing
All visitors need to be part of a contact tracing process.
	· Appointment of a person(s) to manage contact tracing within the club environment.
	
	

	
	· Contact tracing posters clearly displayed on all entrances.
	
	

	
	· Ensure there is a method 
compliant with NI Executive/public health regulations to manage contact tracing recording and data management. 
	
	

	Hand Hygiene 
There must be hand hygiene measures in place for employees and members.
	· Sufficient supplies of hand sanitiser available at entry points and in the Centre.
· Access to soap and water to enable good hand washing measures.
· Consider placement of hygiene stations at entry and exit points. 
· Consider re-supply needs for hygiene stations at high volume areas and for number of anticipated participants passing through.
	














	

	
	· Consider placement of COVID-19 posters in and around the hall.
	
	

	
	
	
	

	Physical Distancing
Numbers must be limited to NI Executive guidelines (excluding staff) and ensuring physical distancing within the hall/range
	· Number limited to NI Executive guidelines (excluding staff) however, the venue needs to provide safe physical distancing at all times so maximum number might be restricted.
	
	

	
	· Designated person(s) to manage arrivals and departures within the club.
	
	

	
	· Reconfiguration of seating plan and clear pathways to create separation and traffic flows.
	
	

	Sanitisation 
High contact areas need to be regularly cleaned.














	· Consider staggering timeframes/entrance/exit rosters for distinct groups (i.e. junior club members/ senior club).
	
	








	
	· Is there a process in place to ensure all high contact areas (e.g. doors, tables, bench surfaces, chairs, bathrooms etc) are being sanitised before each use.
· Consider wedging doors open where possible to reduce door handle usage.
	
	

	
	· Availability and safety of volunteer workforce.
·  Suitable cleaning materials.
	
	

	Communication
The club should regularly communicate with its members.
	· Keep members informed through regular updates.
	
	

	
	· Reinforce good behaviour and correct misunderstandings.
	
	

	
	· Consider placement of COVID-19 posters in and around the hall.
· Post COVID-19 posts on club social media feeds (Facebook).
	
	

	First Aid
Injured participants need to be safely treated to ensure their safety and the safety of medical staff.
	· Contact tracing of players undergoing treatment as required.
	

	

	
	· Medical staff to be provided with their own PPE as required.
	
	

	Monitoring the Plan
It is important that all health and safety plans are monitored and adjusted to keep participants safe and as Government guidelines change.
	· Monitor your plan in its early stages to ensure that is effective and understood.
	

	

	
	· Stay updated with NI Executive/Public Health Authorities and NGB COVID-19 advisories. 
	


	

	
	· Set regular updates to ensure that it remains sustainable and relevant.
	
	



	COVID-19 Manager:
	
	Sign:
	

	COVID-19 Compliance Officer:
	
	Sign:
	

	Track & Trace Officer:
	
	Sign:
	

	
	
	Date:
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