APPROVED 5-15-2019

REGULAR MEETING OF CASCO TOWNSHIP PLANNING COMMISSION
April 17, 2019
IMMEDIATELY FOLLOWING SPECIAL MEETING
Members Present: Chairman David Campbell, Vice Chair Dian Liepe, Secretary Lewis Adamson, Board
Representative Judy Graff, ZBA Representative Dave Hughes and PC member Greg Knisley
Absent: Dan Fleming
Staff Present: Janet Chambers, Recording Secretary, Zoning Administrator Tasha Smalley, Supervisor
Alan Overhiser and Trustee Paul Macyauski
Also Present: Interested citizen Mary Campbell
1.

Call to order: The meeting was called to order 6:43 PM.

2.

Review/Approval of Agenda: The agenda (Attachment #1) was reviewed. Graff added “Zoning
Ordinance Changes” to Old business 6 D.
A motion was made by Liepe, supported by Adamson to approve the agenda. All in favor. MSC.

3.

Interested Citizens in the audience will be heard on items NOT on the Agenda & Public
Correspondence received: There were no public comments. Chairman Campbell read an email
from John Barkley (Attachment #2) to Campbell and Graff thanking them for a change to PC
agendas allowing public comments prior to the Planning Commission deliberation and decision
making.

4.

Approval of minutes:
a. 03/20/2019 Regular Meeting: Graff made a motion to approve minutes of March 20, 2019,
supported by Hughes. All in favor. Minutes approved as printed.
b. 03/27/2019 Special Meeting (The Fields Campground): A motion by Liepe, 2nd by Knisley to
approve minutes from the Special meeting on 3/27/2019.
Hughes asked what happened on easement issue. Zoning Administrator Smalley said nothing
has been done yet, the property owners are working on it.
Chairman Campbell asked that more supporting documentation from the meeting be added as
attachments. All in favor. Minutes approved with additional attachments.

5.

Calendar review
a. Review Revised Calendar 03/20/2019: Chairman provided a new copy of the calendar and
email revised 3/20/2019 (Attachment #3).
Smalley said she does not have anything for May 22. The next possible special meeting will be
July 24th.

6.

Old Business:
a. Public Comment on Old Business items:
b. Municode update (Smalley): Zoning Administrator Smalley said she has provided everything
Municode needs to get the Zoning Ordinance on Municode in a searchable format. It is
presently online in PDF format. Currently they are working on the Zoning Ordinance only.
Supervisor Overhiser added other police ordinances such as STR and noise ordinances will be
added when they are ready.
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Chairman Campbell said the Zoning Ordinance will probably be ready in July or August and
hard copies will be given to boards and committees. Smalley will get a target date from
Municode to report to the PC at the next meeting.
c.

d.

Exterior Lighting Ordinance Update (Smalley): Chairman Campbell said the PC got a copy
of the Saugatuck lighting ordinance (Attachment #4). Campbell noted that enforcement is all
complaint driven. Smalley will look at other township’s lighting ordinances and with that and
her own ideas come up with something for the PC to look at.
Graff provided commissioners with a list of changes that need to be made in the zoning
ordinance (Attachment #5).
The first item is concerning storm water retention for new construction. There have been
problems with new constructions building up the ground elevation and water drains onto
neighbors. Graff added this should be a priority on the list.
Smalley has wording from other municipalities (Attachment #5) and has ideas of how to solve
this problem through a zoning ordinance. Smalley said the reason for this problem is because in
the past the building codes handled this. It was taken out of the building code books in 2000.
Many townships changed their Zoning Ordinances to cover it, but Casco does not have an
ordinance to regulate it. Some municipalities have code to cover preconstruction, construction
and after construction code.
Another item on Graff’s list is the number of guests allowed in Bed & Breakfasts. The State only
allows 9 guests plus 1 owner. Casco’s Zoning Ordinance allows 10 guests, plus owner.
Adamson said it would be good to look at the whole set of standards rather than just change one
thing. Maybe it could be streamlined to say “meet state codes”. The most restrictive between
State Building Codes and Casco Zoning Ordinance would be met.
The 3rd item on Graff’s list is to simplify site plan reviews for existing structures. Graff asked
Smalley for recommendations on this. Commissioners agreed there might be better ways to
streamline.
Smalley said Casco’s Zoning Ordinance is very good. The ordinance gives the Zoning
Administrator the right to waive items. It gives room for the ZA to not require drainage be shown
on the Site Plan if drainage is not needed. It is the ZA’s job to make sure the Site Plan is
complete. Standards are met when commissioners get the packet. Subjective things like impact
on neighborhood are up to the Planning Commission. Smalley does not think every item needs
to be read at a meeting if it does not apply to the project. If the PC feels the public needs to
know what the standards are, a copy or copies of the standards could be available for the public
at the meeting. Possible solutions PC members came up with is projecting the site plan on a
screen for the public to see, a copy of the site plan could be taped on the wall, and having
copies of the standards available for anyone who wishes to look at them.
Hughes said it is a good idea to have the information available for the public. He added it is
helpful to visit the site prior to a hearing.
Smalley said when an applicant signs the application, they are giving permission for the
commissioners to visit the site.
The 4th item on Graff’s list is in Section 17.03C #1 “Use of Land” needs clarification. In the past
the PC has required the Site Plan to show neighboring property, buildings and districts.
Discussion ensued about additional cost or burden being put on an applicant to show all
buildings within ¼ mile. That could be a significant amount of buildings. After discussion it was
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suggested that the site plan could require showing the location of buildings within 500’ or 300’,
and only the district within ¼ mile.
Discussion ensued about how to make changes to the ordinance once it is completed on
Municode. It was decided that if there is an update to the zoning ordinance, it should be a
massive update to avoid having changes made to Municode frequently.
Another item under #4 on Graff’s list is 17.03C 18 Easements. Graff said we should be clear if
there are any easements. We represent everyone when reviewing a SLU, not just the applicant.
Some commissioners said it is out of the PC’s hands to solve an easement issue if it is not
recorded.
Other items that might be added to Graff’s list are things like Julie Cowie’s telecommunications
towers for Rural Gig. Wineries are another item that needs to be added to the ordinances. In the
past, wineries have been approved as an ancillary use of a farm market. There needs to be a
Winery Ordinance.
It was agreed that #1 on Graff’s list, water drainage, is a priority. It was also decided that as a
committee, they will maintain a list like Graff’s, adding to the list as needed and assessing
priority.
Knisley asked about items Graff brought up several times in the last year. There were items that
were different in the 2014 version of the zoning ordinance from the 2016 version. There was
nothing in the change log to indicate the change should have been made. It was in section 3.28
Non-conforming lots of record.
Graff said she has given up on that discrepancy being explored.
It was agreed that Smalley will update Graff’s list and a list will be kept in the future and brought
to all meetings.
7.

New Business:
a. Public Comment on New Business items: None
b.

Annual meeting (April 6th) with Casco Board (Campbell): Chairman Campbell said the
meeting went well and several significant issues were discussed. We will be reviewing the
minutes at the May meeting and in the interim the process of updating the Master Plan.
Campbell said he and Supervisor Overhiser have talked about budgeting and the process and
one conclusion was that a survey is an important part of it.
Smalley suggested the PC will need to hire a planner. Smalley stated she is not a planner.
She could help a little but is not the person to facilitate writing a Master Plan.

c.

Planning Commission activities/process:
i. Site Plan Review Process, Chapters 15 & 17 ZO Manual (Campbell/Smalley): This has
been covered by Graff earlier under 6 D.
Smalley said she did not recommend making changes to the Zoning Ordinance and the
Master Plan at he same time. There could be some work done on the Zoning Ordinance
while waiting for the survey results.
ii.

Activities/process – other: Chairman Campbell said they have been working on getting all
the minutes on the website. Discussion ensued on how to handle this. Smalley said the
Recording Secretary should continue handling the approved minutes as she has been, and
she will follow up to be sure they are posted.
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8.

Report of Zoning Administrator (Smalley): Smalley presented commissioners with a Douglas
Storm Water Drainage Ordinance (Attachment #5). Smalley also provided a summary of her hours
of service (Attachment #6).

9.

Report from Township Board representative (Graff): Graff gave highlights of the last Board
Meeting:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Judge Baker from Allegan Co. said they have assistance for civic court cases. Information
will be on the website. It is a free service for people who can’t afford or don’t know how to
handle legal problems.
The Parks Committee is planning improvement to 1st Street stair area. It should be
completed by June 1st.
The memorial bench for Murdock should be done by June 1st.
Dave Henry passed away
South Haven fire drill was very successful
SHAWSA is taking over the Miami Park sewer system
The seniors program received an $800 donation
They approved an estimate for paving a section of 107th.
They are working on an off-road vehicle ordinance and will have a public hearing
Miami Park drain update – A meeting was held in March with residents in attendance. The
plan is to divert the water eastward, so it drains to existing drain instead of draining it off the
bluff
A bid has been approved for the sale of property the township is selling in Scotsonia
A drain repair on 109th between 62nd and 64th needs to be done
The blight ordinance has been updated and approved.
The fiscal budget will be ready for the annual meeting for public approval
Tasha Smalley is now Zoning Enforcement Officer as well as Zoning Administrator
It was decided 3 years ago that wages would be reviewed. It was decided to increase
wages 2.4% for elected officials and staff.

10. Report from ZBA representative (Hughes): There was a meeting March 28th for a variance
request from Elliott to build a house on Adams Rd. off Blue Star. It was a non-conforming lot of
record. It was an extremely shallow lot on the bluff. The DEQ granted Elliott a variance that resulted
in 60’ from the bluff instead of 100’. He requested a front yard setback. His plan was well thought
out. The variance was approved. There will be a meeting on May 2nd for a variance to build a
garage in Glenn Shores. The applicant will need a 5’ setback from his two side yards.
11. Report from Water/Sewer representative (Adamson): No meetings
Supervisor Overhiser said Miami Park residents have requested to have SHAWSA take over their
private system. They had already hooked up to the public system but maintained the distribution
lines. They would now like SHAWSA to take over all the system including the distribution lines.
12. Adjourn: The meeting was adjourned at 8:00 PM.
Attachment #1:
Attachment #2:
Attachment #3:
Attachment #4:
Attachment #5:
Attachment #6:
Attachment #7:

Agenda
John Barkley email, Re Public Comment,
Calendar updated 3/20/2019 with email from Campbell
Saugatuck Lighting Ordinance
Graff’s list of Zoning Ordinance changes needed
Douglas Stormwater Drainage Ordinance
Summary of Zoning Administrator hours

Minutes prepared by Janet Chambers, Recording Secretary+`
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Planning Comm. members,
Below is a list of ZO changes needed, several from 2018:
1.
Storm water retention for new home construction. Re: water problems to neighbors.
2.

Bed & Breakfast: State law allows 9 guests plus 1 proprietor. Casco zoning allows 10 + 1 proprietor.

3.

Simplify Site Plan Reviews for existing structures. Don't need detailed review, only what ZA
recommends be reviewed. Still need SLU if use is not permitted in district.

4.

17.03C:
#1. "use of land" needs clarification. We have required the Site Plan to show neighboring property,
buildings and districts to understand immediate use. This isn't clear to ZA.
#18: easements: "meets" based on what? How to consider neighbor's easements.?

5.

Winery: need to add as Special Use because it is not a 'farm market'.

6.

Telecommunications: bring up to today's technology. Re: Julie Cowie's Rural Gig request for small
towers on homes for high speed internet connection.

I think #1 above is a priority.
I recommend that Tasha, ZA, analyze the list and provide us with draft changes to consider.
Because the PC seemed to support #1 as a priority, Tasha: please give us a draft of what changes you
recommend to Casco ZO, if possible, before the May PC monthly meeting. Thank you.
Judy

