The future of
“reeonal | Where do we go from

Water for our herep

Communities




Planning for the next 100 years in our region



Leadership has come together
in the regional water discussions

city of DES MOINES




Our existing water utilities have been
part of the conversation




Examples of
best
practices in

our region
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Flood and
emergency
planning



Clean and Affordable Water
Citizens, growth and industry




Along the way
we made a few
changes....
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http://www.justaddwatersilly.com/
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* We believe this group can best determine what
is right for our region and our citizens- not the

legislature.

An O pt|0 Nn- * We have looked at options and at this point the
group would like to further consider an asset

a SSEt tra N Sfe r transfer model.

* We want to commit to coming back to consider
other options should this not come to fruition.




The Three Legs of the Stool

Economics Service

What are the costs L evel
and benefits with
an even
comparison of
alternatives?

Can we provide
the same or better
services at the
same quality?

Governance

Who will be in
charge, how will
parties participate,
and what will
govern behaviors?




Com p|Ete the * Recommendation- continue the

third |eg of engagement with FCS and engage local
leaders for facilitation and discussion as
the stool we move into 2018.

* Targeted completion of our work by mid-
year 2018.




Questions




