EDUCATION Dale Tucker

High School Graduate Independent Railroad Consultant;
YEARS OF EXPERIENCE 39 Construction Management / Track
Inspection

FIRM / OFFICE LOCATION

{/r\}c;?gﬁgg,egéConsultant Mr. Tucker has 38 years of experience in railroad track

planning, maintenance, and construction with CSX
Transportation and Seaboard Coast Line Railroads. Mr.
Tucker began his railroad career in 1972 and held numerous positions, beginning as a Trackman,
then as an Apprentice Foreman, Asst. Foreman, Extra Gang Foreman, Tie Gang Foreman, Asst.
Roadmaster and Roadmaster. He retired in June 2010 and began working with H2M Railroad
Consulting in March 2011. Mr. Tucker is Roadway Worker Trained, E-Railsafe certified and F.R.A.
Track Inspection qualified.

Representative Projects include:

CSX Intermodal Terminals, Savannah, GA: Construction management for track maintenance
project consisting of tie installation, removing defective rail, surfacing and bolt tightening of joints.
Also track layout and design for removing and replacing turnouts. Responsibilities included
conducting pre bid and construction meetings, coordination of work with operations and CSXI
personnel, supervise and inspect contractor work to ensure compliance with CSX and FRA
Standards

EMH&T/CSXIT, Charlotte, NC: Construction Management and Inspection for the rehabilitation of
12,000 LF of existing track, construction of approximately 6,000 LF of new track, installation of 13
new turnouts and crossovers for the expansion of the CSX Intermodal terminal. Responsibilities
include schedule of work, maintaining material inventory, site inspections, construction
management and ordering of material. Project completion expected by 07-31-12.

CSX Transportation, Boston Line Clearance Project: Construction inspections of the prep
work and undercutting projects at multiple locations. Responsibilities include the overseeing of
track realignment, Grading, Civil work, Installation of Air Compressor systems, relocation of fiber
optics and railroad signals/communication lines, and installation of under drain systems and
manholes



