How to Lead in A Robot Era —

_

4 surprising strategies you must use
to become more competitive
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1 Don’t overlook the simple, elegant
solution

I Not every innovation requires a
technology purchase (a bright,
shiny and expensive object)




Takeaway 2
Speak the language of
your audience

ILeadership — Data dashboard, reviews

_ITEmployees & members — Respect,
empathy, connect
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Takeaway 3
—mER S Get in the right
— wheelbarrow

] Lead by example
] Dialogue, not monologue

] Create an environment of psychological
safety, trust and dignity

] Strengthen others

[l Unravel the policies, bureaucracy and
status quo that are getting in the way

1 Ongoing leadership development




Takeaway 4
Allow margin to make it
back from your mountain

] Make time for preventive health

] Are you underestimating the effects of
stress?

] Evaluate meetings, activities & multi-
tasking for removal, improvement or
delegation (business & personal)

] Count your uplifts/blessings
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