Marin City Community
Development Corporation

Annual Report
FY2015-2016

June 30, 2016

0|Page

Prepared by:
Dr. Melissa Cadet, Executive Director
Blia Xiong, Operations/HR Manager
Andrew Abou Jaoude, Program Manager
June, 2016

Marin City Community Development Corporation
Annual Report
FY2015-2016

Table of Contents
Update from the Executive Director
Introduction
Timeline
Demographics of Marin City
Department of Rehabilitation Program
Energy Efficiency Program
Construction Trades Program
Summer Youth Empowerment Program
Affordable Housing Program
Coffee Works Program
iWoman Symposium
GED Program
Satisfaction Surveys
Our 2016-2018 Strategic Goals
Success Stories
Financial Status
Board of Directors
Team Members
Funders
Community Partners

OUR MISSION STATEMENT
The Marin City Community Development Corporation
(MCCDC) was organized in 1979 to promote the economic
well-being of members of the Marin City community.
Recognizing the power of community support for its residents,
we advocate for full employment and economic selfsufficiency through building skills and creating income
generating programs. As a business oriented organization, we
make available asset development programs to assist
members in improving their present economic condition.
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MARIN CITY COMMUNITY DEVELOPMENT CORPORATION
441 Drake Avenue
Marin City, CA 94965
Tel: (415) 339-2837
Fax: (415) 332-0337
www.marincitycdc.org

Update from the Executive Director
Greetings!
We hope you will enjoy the MCCDC Annual Report and learn about our agency’s operations in
Fiscal Year 2015-2016. MCCDC’s mission is to empower our residents and help them to become
economically self-sufficient. Our team members work with clients to:







Inspire and motivate them to investigate exciting career pathways;
Provide practical tips and strategies about how people can better their economic condition
while obtaining living wage positions;
Improve our clients financial health and ability to reach their goals of buying a new home or
sending a child to college;
Help our clients to obtain free or low-cost services that will strengthen their families and
friends on-the-job and at home;
Link our clients to job fairs and specific job openings; and
Provide free tools and articles that will support them in their quest for career success.

We are proud to report that MCCDC has provided services to over 400 people in various programs
this fiscal year! Fifty-five students participated in our Construction Trades Program this year and
over 85% of the graduates are now earning living wages ranging from $19.50 to $29 per hour—a
tremendous outcome for an individuals’ investment in a ten week class. We also served 137 people
through our Department of Rehabilitation Program, with more than 80% receiving internships and
finding competitive employment. Furthermore, 79 people who enrolled into our Coffee Works
program are working and making wages of up to $25.53 an hour which is over $15.00 more than the
state regulated minimum wage.
Despite challenging limitations such as client homelessness and their lack of transportation, MCCDC
team members and our community partners worked together to beat the odds and achieve stellar
results for our clients. We thank all of our supporters and appreciate your investment in our work and
the transformation of people’s lives. One of our clients said: “Because of MCCDC team members, I
now have a new career, a job and a new focus in my life.” Together, we will continue to support
those who walk confidently in the direction of their dreams!
Sincerely,

Dr. Melissa Cadet
Executive Director
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INTRODUCTION
The Marin City Community Development Corporation (MCCDC) has operated continuously for 37
years. Founded in 1979, MCCDC provides housing, employment services and financial education to
High-Need clients with barriers to economic success and self-sufficiency. The specific populations
served by MCCDC are the unemployed and the working poor of the Marin City census tract.
Services are provided to eligible families throughout Marin County. According to the U.S.
Department of Labor, the working poor are the fastest-growing segment of the poverty population
trapped in low-paying, unstable jobs due to: 1) lack of higher education and specific job training (8%
of the working poor hold college degrees compared to 26% of all workers); and 2) lack of upwardly
mobile training, for example in the retail industry, 12% of all workers were poor and 22% of retail
trade workers lived below 150% of the poverty level. In the services industry (jobs such as Licensed
Vocational Nurses, janitors, and food service workers), 16% were poor and 29% lived below 150%
of the poverty level.1
Health limitations and other serious conditions that limit ability to work affect fully one-third of the
working poor along with lack of health insurance coverage—only 18% of the working poor are
covered by health insurance compared to 55% of all workers. The rapid increase of single femaleheaded families among the working poor is appalling. Nearly 50% of Marin City families headed by a
single female live in poverty and 28% of these families live below 150% of the poverty level. 2
According to the U.S. Census Bureau ACS 2014 update, the population of Marin City in 2014 was
2,958. In 2014, the median household income of Marin City residents was $39,872 and 37.3% of
Marin City residents lived in poverty. The median age for Marin City residents is 36.7 years young, a
conducive age for effective job training and middle skill workforce development. The need for
culturally-sensitive workforce development training and support services intervention is critical.
Persistent lack of such support perpetuates generational poverty and fosters perpetual
hopelessness. MCCDC builds bridges to economic self-sufficiency, workforce development,
personal and financial empowerment.

The Burgess Estate—MCCDC Headquarters
441 Drake Avenue, Marin City, California
U.S. Department of Labor, Department of Labor Studies and Employment Relations, “Futurework: trends and challenges for work
in the 21st century,” June 15, 1999, at
www.dol.gov/oasam/programs/history/herman/reports/futurework/conference/workingpoor/workingpoor_toc.htm
2
Center for Community Innovation, University of California, Berkeley, Marin City neighborhood Case Study, June, 2015 at
http://www.urbandisplacement.org/sites/default/files/marin_city_final.pdf
1
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MCCDC TIMELINE

        
1979
MCCDC formed
for Marin City
economic and
community
development.

1988
MCCDC and
Bridge
Housing
acquired
ownership of
42 acres.

1992
 Secured $12
million in
Community
Reinvestment
Act Funds.

 Created Marin
City USA
Project Team
composed of
MCCDC,
Bridge
Housing, and
The Martin
Group.

1995
Secured $100
million for
construction
of Marin City
USA Project.

1998

2002

2011

2011

Completed
construction of Marin
City USA Project with
partners. Marin City
USA Project
included:

Became major
owner of Marin
City Gateway
Shopping
Center
through
MCCDC
subsidiary,
Marin City
Community
Land
Corporation.

Secured State
of California
Department of
Rehabilitation
Employment
Services
contract.

Sold Marin
City Gateway
Shopping
Center.

 340 Units




Ridgeway
Apartments
85 Townhouses
255 Affordable
Rental Units
181,700 sq. ft.
Marin City
Gateway Shopping
Center.

2015
 CARF
Accreditation
Secured.

 Marin City
Housing
Lottery
reinstated
with the Marin
County
Housing
Authority.

 Construction
Trades
Program
funding
secured.
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DEMOGRAPHICS OF MARIN CITY
Table 1 shows compelling evidence demonstrating the need for workforce development in Marin
City, California. The 2010 Census showed Marin City was 38.7% (1,037) White/Caucasian; 38.1%
(1,017) African America; 13.7% (365) Hispanic or Latino; 0.6% (15) Native American; 11.6% (308)
Asian or Pacific Islander; and 4.5% (289) from other races.

Marin City Demographics by Race
10.8%

White/Caucasian

11.6%
38.7%

0.6%

African American
Hispanic/Latino

13.7%

Native American
Asian/Pacific Islander
38.1%

Other Races

In 2013, the Marin City unemployment rate was 18%. Today, 35% of Marin City’s residents live in
poverty. At least 64% of its residents were housing cost burdened which means they spent 35%
more of their limited income on housing costs in 2013 as compared to only 27% in 1980.
Economically, it is becoming more challenging for a poor family to live in Marin City.
Table 1. Compelling Statistics Demonstrating Workforce Development Needs in the Marin
City Area, 1980-2013*
Marin City
Census Area
1980
1990
2000
2013
1. Percent of Residents in Poverty
29%
26%
23%
35%
2. Unemployment

14%

8%

4%

18%

3. Educational Attainment of Population over 25, High
School Degree or less
4. Percent of Renters that are Housing Cost
Burdened*

36%

27%

14%

11%

27%

31%

27%

64%

*Burdened defined as paying more than 35% of income on housing costs. Sources: U.S. Census 1980,
1990, 2000; American Community Survey, 2009-2013 and the Center for Community Innovation,
University of California, Berkeley, Marin City neighborhood Case Study, June, 2015 at
http://www.urbandisplacement.org/sites/default/files/marin_city_final.pdf.
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MCCDC PROGRAM YEAR IN REVIEW
DEPARTMENT OF REHABILITATION
MCCDC offers a Rehabilitation Services Employment Program to support the vocational
development of unemployed and underemployed adults referred to MCCDC by the State of
California Department of Rehabilitation (DOR). This past fiscal year, MCCDC served a total of 137
clients in this program. We provided 73 participants with internships throughout the county, and had
a 93% retention rate of clients who found gainful employment. MCCDC DOR vocational
development services are provided free to the public funded by fees received from the State of
California Department of Rehabilitation.
We introduced our clients to employment opportunities in a number of industries, such as the
construction, culinary, financial planning, maintenance, social services, administrative support, and
technology industries. Participants in our DOR Program who found gainful employment averaged a
wage of $16.56 per hour, which is $6.56 over the California minimum wage requirement.
MCCDC wants to thank our DOR employer partners for working closely with us to provide wonderful
internship and training opportunities for our DOR Program Clients throughout the year.

DOR Employer Partners
















Aegis of San Rafael
Aladdin’s Automotive
Community Action Marin
Goodwill Industries
Habitat for Humanity
Homeward Bound of Marin
Manzanita Child Care Center
Marin Center for Independent Living
Marin City Community Services District
Marin County CX3 Program
Novato Children’s Center
Parker’s Automotive
Sausalito Friends of the Library
Throckmorton Theater
And more…

Vocational Counselor with DOR Client at
Goodwill Industries, 2016
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DOR VOCATIONAL DEVELOPMENT PROGRAM AND SERVICES:
1. Situational Assessment (SA)
The Situational Assessment component of our DOR Program includes a short-term evaluation
of an individual’s skills, using a real or simulated work environment. Issues addressed include:
work skills and work tolerance, work habits, communication skills, hygiene, ability to do
competitive work, assessment of learning style, and potential to benefit from further services.
The end result is a SA Report that includes personalized results of the evaluation and
recommendations for further action. Situational Assessment is typically authorized for 40
hours of personalized service per client averaging from four to twelve hours per week.
MCCDC is looking to increase the number of clients we work with from 43 to 55 DOR SA
clients this fiscal year. We had a completion rate of 65% due to an increase of the number of
clients who started Situational Assessment in June who were on schedule to complete the
phase in the new fiscal year. We want to increase the completion rate to 90% and above in
FY2016-2017.
Situational Assessment Performance Indicators for FY2015-2016:
 65% Completion Rate - 28 out of 43 Clients Completed SA
 33% Found Employment - 14 out of 43 SA Clients found competitive employment
 Average Hourly Wage in Competitive Employment - $14.31
*Average wage is $4.31 over the California minimum wage.

Overall SA Completion FY2015-2016

35%

Completed
Incompleted
65%

2. Work Adjustment (WA)
The Work Adjustment component of our DOR Program includes a transitional, time-limited
service that uses real or simulated work to provide training opportunities about meaning, value,
and demands of a job. It offers the opportunity to learn or re-establish skills, attitudes, work
tolerance, and behaviors appropriate and necessary for employment. WA is temporary and not
intended to become a permanent job placement. WA is typically authorized for 60-80 hours of
personalized service per client averaging from 15-20 hours per week.
Forty-two percent of DOR WA clients found competitive employment at the end of their service
period with MCCDC. Our goal is to increase this rate to 50% in the current fiscal year. In
addition, MCCDC aims to increase WA clients from 33 to 60 clients in FY2016-2017.
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Work Adjustment Performance Indicators for FY2015-2016:
 Found Employment - 14 out of 33 WA Clients found competitive employment
 Average Hourly Wage in Competitive Employment - $14.31
*Average wage is $4.31 over the California minimum wage.
3. Employment Services (ES)
The Employment Services component of our DOR Program includes authorizations to provide
employment services to DOR Clients for a 3-6 month period. Active participants typically
receive up to three hours of personalized individual service per week, and may also
participate in a 3-hour weekly job club that includes:






Job Preparation: Our team members assist participants with employment
preparation including: resume and cover letter development, mock interview practice,
dressing for success and other techniques.
Job Placement: Team members help customers with a variety of job search and
placement techniques, including: cold calling, networking, looking for job leads on the
Internet, job search in the classifieds and meeting with employers in the community to
develop job opportunities.
Job Retention: Team members work with the employer and the participant, serving
both as customers of MCCDC, to ensure satisfaction in the placement match. Team
members provide all technical assistance needed to facilitate permanent job
placement and retention.

Thirty percent of DOR ES clients who participated in Employment Services, found competitive
employment at the end of their service. Our goal is to increase this rate to 50% in the current
fiscal year.
Employment Services Performance Indicators for FY2015-2016:
 30% Placement Rate - 14 out of 47 ES Clients were placed in competitive employment
 93% Retention Rate - 13 out of 14 ES Clients were retained in competitive employment
 Average Hourly Wage in Competitive Employment - $14.31
*Average wage of our DOR placements is $4.31 over the California minimum wage.

DOR ES Job Retention by Percentage

7%
Retained

No Retention
93%
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4. Job Coaching (JC)
The Job Coaching component of our DOR program includes providing on-site support
services in the community for DOR customers, such as: job orientation, job tasks
requirements, coworker/supervisor consultation. Key to this process is the integration of
each participant into the work environment through natural supports, assistance with public
support agencies, while working within Social Security Administration (SSA) reporting
requirements. We also carefully monitor contact with our clients and employers to ensure
job satisfaction and deliver steady support counseling to maintain employment.
MCCDC increased the number of DOR JC clients from 11 to 14 this current fiscal year. The
retention rate rose, from 81% in FY2014-2015 to 93% the 2015-2016 fiscal year. MCCDC’s
goal is to continue to keep the retention rate over 90 percent in the upcoming fiscal year.
Job Coaching Performance Indicators for FY2015-2016:
 93% Retained Employment - 13 out of 14 JC Clients retained competitive employment
 Average Hourly Wage - $16.56
*Average Wage of our JC DOR Clients was $6.56 over the California minimum wage.

Energy Efficiency Program
Through MCCDC’s contract with Marin Clean Energy (MCE), our energy efficiency crews went to six
multifamily properties and installed energy efficient lighting and low flow showerheads and aerators.
Overall, our Energy Efficiency crew and MCCDC team members performed Direct Installations into
over 300 housing units!
We trained 16 participants and employed seven people through our Energy Efficiency Program. Five
of those employed obtained careers in various areas of the Green and Construction Industry,
earning an average wage of $19.47 an hour after training with the assistance of our vocational
counselors and employment specialists. Our Energy Efficiency crew and MCCDC team members
contributed toward the overall Marin County energy savings program as shown in Table 2 below.
The MCCDC/MCE Energy Efficiency Program has helped Marin County multifamily properties save
7,765,057 gallons of water since program inception (2013). Our team and clients are proud to be
part of this energy efficiency program.
Table 2. Energy Savings Generated by MCE with MCCDC in FY 2015-2016
Marin County Cities
Water Savings (Gallons)
San Rafael
1,558,850
San Anselmo
146,550
Mill Valley
541,860
Novato
328,567
Marin City/Sausalito
1,827,995
MARIN COUNTY TOTAL
4,403,822
Contra Costa County City
Richmond
3,361,235
TOTAL TO DATE
7,765,057
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Energy Efficiency Program Crew and MCCDC Team Members

Construction Trades Program (CTP)
MCCDC trained and facilitated employment of 55 low-income persons including ex-offenders in
construction careers. Upon completion of the ten-week Construction Trades Program (CTP),
graduates who entered Local 261 Laborers Union this year (13) are currently earning wages of
$18.50- $29.00 per hour. The 13 graduates who qualified for direct entry into Local 261 also
accumulated 450 hours towards their Apprenticeship program by completing CTP, which means that
they only need 150 more work hours to become a Level Two Apprentice and earn an even higher
wage! Overall, our CTP Program provided services and employment training to 55 participants and
significantly improved both soft and hard skills of the participants.

Members of the 2016 Cosnstruction Trades Program
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CTP FY2015-2016 Performance Indicators:





84% of the participants graduated from CTP;
80% of the participants found gainful employment during or after the program;
53% of the participants were formerly incarcerated; and
24% of the participants became direct entrants into Laborer’s Local 261 Union.

Overall CTP Graduation by Percentage

16%

Graduates
Non-Graduates
84%

CTP participants significantly improved their math skills in both FY2015-2016 classes. In Class 1,
64.3% of the class participants believed their math skills needed improvement or were fair; by the
end of the class 100% of the participants rated their skills good or better. Class 2 participants rated
themselves stronger in math than Class 1 with 60% rating their math skills good or better at pre-test.
However, they too showed demonstrable improvement by the end of the class with nearly 90%
rating their math skills good or better as shown in Table 3 below.
Table 3. CTP Math Skills Pre and Post Test Scores

CTP Math Skills
80
70
60
50
40
30
20
10
0
Pre

Post

Pre

Class 1

Needs Improvement

Post
Class 2

Fair

Good

Exceptional
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All CTP Boot Camp participants received training in the use of construction tools and technology.
Class 1 participants were more skilled in the use of construction tools form the beginning of the class
(pre-test) with 42.9% reporting “exceptional” ability to use construction tools and technology; Class 2
only reported 20% in this category. By the end of both classes, all participants (100%) reported
“good” or better ability to use construction tools and technology. (See Table 4 below.)
Table 4. CTP Tools and Technology Pre and Post Test Scores

CTP Tools and Technology Skills
100
80
60
40
20
0
Pre

Post

Pre

Class 1

Needs Improvement

Post
Class 2

Fair

Good

Exceptional

Summer Youth Empowerment Program (SYEP)
MCCDC provided a comprehensive eight week Summer Youth Empowerment Program (SYEP) for
30 Marin City youth ages 14-18 this summer (June 20th - August 12th). All participants were involved
in a Job Readiness Training (JRT) Boot Camp where they were trained in work ethics, career
exploration, effective communication, values and etiquette, expected workplace behavior, goal
setting, dressing for success, interviewing skills, team building and other related employment softskills topics. The eight week SYEP program included:



a three-week intensive in soft-skill development and academic skill development
a five-week paid job internship held in tandem with the IXL Learning Academic Enhancement
Skill Development program that includes:
1. a financial education course;
2. a math course;
3. a language arts and applications course; and
4. a phonics and Latin root words course.

After graduation from the SYEP Boot Camp, all youth were placed at various paid internship sites
throughout the county. Youth gained experience with office administration, social media
management, maintenance, child care, performing arts, health and nutrition, and landscaping.
Youth also took part in an academic enrichment program where they used an online educational tool
called IXL Learning. IXL's skills are aligned to the California Common Core Content Standards and
the California Preschool Learning Foundations, providing comprehensive coverage of math and
language arts concepts and applications.
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SYEP FY2015-2016 Performance Results:
 80% Graduation Rate – 24 out of the 30 students graduated from the SYEP program
 100% of the students earned income and learned financial practices
 4 out of the 30 students participated in a dual enrollment program through the College of
Marin and earned 3 units towards their high school graduation.
Below are some SYEP Hard and Soft Skills Pre-Test and Post Test Charts showing the
improvements of our participants from beginning to end of the program.
READING SKILLS
READING SKILLS POST-TEST

READING SKILLS PRE-TEST

Good or
Exceptional

29.20%
70.80%

100%

Needs
Improvement or
Fair

Good or
Exceptional

MATH SKILLS
MATH SKILLS POST-TEST

MATH SKILLS PRE-TEST

Good or
Exceptional

25%

75%

18.70%

Needs
Improvement or
Fair

81.30%

Good or
Exceptional
Needs
Improvement or
Fair

LISTENING SKILLS
LISTENING SKILLS PRE-TEST

Good or
Exceptional

37.50%
62.50%

Needs
Improvement or
Fair

LISTENING SKILLS POST-TEST

12.50%

87.50%

Good or
Exceptional
Needs
Improvement or
Fair

12 | P a g e

Marin City Community Development Corporation
Annual Report
FY2015-2016
SPEAKING SKILLS
PreSPEAKING SKILLS PRE-TEST

Category

test

Needs Improvement

8.30%

Fair

37.50%
Good or

Good

Exceptional
41.70%

45.80%
Exceptional

54.20%

SPEAKING SKILLS POST-TEST

6.20%

12.50%
Needs
Improvement or
Fair

93.80%

Good or
Exceptional
Needs
Improvement or
Fair

Affordable Housing Program (AHP)
MCCDC revitalized its Below Market Rate (BMR) program which was renamed as the Affordable
Housing Program in January 2016 through a partnership with Marin County Housing Authority. The
Marin County Housing Authority administers the sale of newly constructed BMR units and previously
owned BMR units being offered for resale in Marin City and Marin County. The MCCDC’s unique
Affordable Housing Program (AHP) offers low-to-moderate income first time homebuyers the
opportunity to be eligible to purchase specific condominiums and townhomes at a price less than
market value through a financial education support services that prepare residents to become
competitive in the special Marin City BMR lottery and the Marin County BMR lottery.
Through partnerships, outreach and recruitment, MCCDC has enrolled 39 participants into the Marin
City BMR program. Each of these eligible participants receive one-on-one education on becoming a
first-time homebuyers. They received counseling on budgeting finances, savings towards a down
payment, credit building and repairing, obtaining pre-approval home loans, and some participants
obtained a HUD-Approved Homebuyer Education certificate. The AHP program enables Marin City
residents, public housing residents, and those who work in Marin City to participate in the
reconstituted Marin City BMR Lottery increasing their ability to acquire affordable housing, become
self-sufficient, and become first time homeowners in their own neighborhood. Results will be
available in FY2016-2017.

Condominiums and Townhomes in Marin City, California
Photo by Kurt Rogers, San Francisco Chronicle
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Coffee Works Program
Our Coffee Works program is designed to provide a
comprehensive drop-in employment center to job seekers.
During FY2015-2016 it was offered once-a-week on Mondays.
This drop-in workforce development training workshop
provides information and experience for the development of
interviewing skills, assessment of personal job strengths,
location of viable job opportunities, and acquisition of job
placements. It also teaches skills that promote long term job
retention. It guides participants on their quest to get and keep
good work that can turn into a sustainable career.
MCCDC provided employment services to 101 participants
through the Coffee Works program. Seventy-nine (79) of those
participants found gainful employment through the program
and earned wages of $10.00 - $25.53 an hour.
The Coffee Works program empowers its members to succeed by providing assistance with
resumes and cover letters, establishing bank accounts, getting GED’s, completing certifications,
preparing working permits, and obtaining interview clothes. It also teaches money management and
job reference skills.
Coffee Works Program FY2015-2016 Performance Indicators:
• 78% Employment Rate – 79 out of 101 found employment after utilizing MCCDC Coffee
Works services
• 47% Probation Rate – 48 out of the 101 participants were formerly incarcerated and were
currently or formerly on probation.
• $10.00 – $25.53 Hourly Wage – the average hourly wage range that Coffee Works
participants earned after finding competitive employment.

Coffee Works Employment by Percentage

22%
Employed
Not Employed
78%
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iWoman Symposium
On Saturday, August 6, 2016 from 9:00am to 3:00pm, MCCDC put on the first iWoman Symposium
for young women. The event was designed for young women between the ages of 11 and 25, to
learn about the rigors and responsibilities of womanhood and how to develop a life plan. The
iWoman event was free of charge to all participants.

The young women in attendance discussed the various challenges of womanhood including how to:
develop positive relationships, prepare for effective parenting, master professional etiquette, dress
for success, prepare for job interviews, identify their positive skills and strengths, and prepare a life
plan that can help guide their personal and professional choices.
Participants received breakfast and a delicious brunch they prepared for themselves and their
mothers under the tutelage of professional food services and community members. In addition, the
young women were able to network with professional women and interact with them through various
breakout sessions to get answers about their concerns about overcoming various life challenges.
The breakout sessions were interactive. At the end of the day, all participants created their
personalized life plans which included a page for goal setting, a vision board, career test results for a
career path, a timeline and calendar to track progress. The iWoman Symposium provided
participants with a tool kit with positive quotes by various women leaders.
The iWoman Symposium was initiated by Michael Tabb,
MCCDC Board President who challenged Dr. Melissa Cadet,
Executive Director of the MCCDC to send the young men in
the MCCDC Summer Youth Empowerment Program to the
iMan Summit on August 6, 2016 at the Manzanita Recreation
Center in Marin City. To promote equity, Dr. Cadet’s
response was to quickly organize a steering committee to
develop the complementary iWoman event for the young
women stating, “It is our belief that young women mastering
the attributes and tools of womanhood are better prepared to
work collaboratively with young men mastering the tools and
responsibilities of manhood.” The participating young men
and women were able to compare notes and lessons learned
through the MCCDC Summer Youth Empowerment Program.
The steering committee for the iWoman event included: Dr.
Melissa Cadet, Michael Tabb, LaDasha Berry, Blia Xiong,
Marilyn Mackel, Dr. Shirley Thornton, Sharon Jackson, and
M.K. Bryant. The San Francisco Foundation was a proud
sponsor of this event.
Special thanks to Veda Florez of Latino Marin/Voto Marin for
her generous donation of seven Android Tablets for selected
participants.

Kyesha, SYEP Graduate of 2016
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G.E.D. Preparatory Program
In partnership with Tamalpais Adult School, the MCCDC holds a free G.E.D. Prep class every
Tuesday and Thursday during the school year. This class is has open enrollment and served a total
of 21 participants in FY2015-2016. Six G.E.D. individual tests were passed and one participant
enrolled into the College of Marin! Such an investment in the completion of high school improves the
employability of our clients.
The Marin City Community Development Corporation wants to thank all of our Funders and
Community Partners for their support and contributions. Without these wonderful partnerships,
MCCDC would not be able to provide the important programs that serve the community at large.

Satisfaction Surveys
MCCDC collected Satisfaction Surveys from clients, employer partners and referral sources.
These surveys are unbiasedly distributed to a large portion of MCCDC consumers, and returned
as confidential documents. Questions are asked of these stakeholders and they rate our
performance from Strongly Agree, Agree, Neutral, Disagree, to Strongly Disagree.
The results of the Satisfaction Surveys were very positive. Throughout three surveys, over 93% of
our stakeholders were either Very Satisfied or Satisfied with our services. Five percent were
Neutral, and only 2% of the stakeholders were not satisfied. MCCDC scored high on all
communications, responsiveness, and general client satisfaction areas. The satisfaction rate is a
reflection of our strong curriculum which centers on both hard and soft skills that enable our
clients to become more competitive in the job market.

Stakeholders Overall Satisfaction by Percent
2%
5%
Satisfied
Neutral
Dissatisfied

93%
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OUR 2016-2018 STRATEGIC GOALS
Our Goals: 2015-2018
1. Strengthen the skillsets and the economic
sustainability of jobseekers and consumers residing
in Marin City and Marin County.
 Create more job opportunities and supports for low-tomoderate income (LMI) youth and adults that provide
living wages.
 Provide workforce development and diversity
education to prospective employers to build greater
opportunities for LMI clients.
2. Grow our revenue by 15% each year by building strategic alliances with key institutions
to support community economic development in Marin City and Marin County through
joint programming and leveraged funding that reduces generational poverty and
workforce inequity.
 Generate funding opportunities through grants, partnerships, and strategic alliances valued
at $250,000 by the end of the year.
 Improve MCCDC Team Member productivity through professional training and development.
 Strengthen connections to economic development partners, and where appropriate, promote
actions and policy changes with key groups supporting LMI families by leveraging funding
and resources whenever possible.
3. Increase opportunities for living wage job development and acquisition in our
geographic areas for LMI residents of Marin County through training for living wage job
acquisition and retention.
 Increase opportunities for living wage jobs.
 Increase LMI individuals’ commitment to skill and
capacity building.
 Increase corporate use of MCCDC Workforce
Development Services for short-term, intermediate,
and long-term employment opportunities.
 Hire a new Workforce Development Specialist to help
support job recruitment and placement.
 Hire social workers to assist consumers/jobseekers
with overcoming barriers through counseling, resource,
referral, and case management.
4. Expand affordable housing opportunities for LMI residents in Marin County.
 Develop a partnership with a nonprofit, housing authority, or corporate housing developer to
build affordable housing on MCCDC property.
 Facilitate opportunities for LMI individuals and MCCDC partners to create a pipeline of
individuals ready to acquire affordable housing in Marin County.
 Develop Financial Education Program for Marin City and Marin County youth and adults to
become economically self-sufficient and/or ready to acquire affordable housing.

17 | P a g e

Marin City Community Development Corporation
Annual Report
FY2015-2016

SUCCESS STORIES
Jacari Cook was a long time Marin City resident with a troubled past. As an ex-offender who was
formally on probation, he turned his life around and joined the Local 261 Laborers Union with the
help of the Marin County Probation Department. MCCDC started working with Jacari once he was
already established with Laborers Local 261 Union. MCCDC team members helped Jacari attain a
position with Bothman Construction, which was the lead contractor on for Rocky Graham Park
project in Marin City. Jacari worked on the Rocky Graham Park project from start-to-finish and was a
role-model and great spokesperson for people who were interested in joining a construction trade.
Unfortunately, Jacari was tragically killed in February 2016 but leaves behind a body of work that
encouraged others to enter the construction field in honor of Jacari Cook CTP Program. Our
Construction Trades Program (CTP) is dedicated to his memory.

Jacari Cook

Joshua Berry came to the MCCDC as a high school senior
new to the Marin City Area. He finished high school a semester
early and his mother wanted him to have some productive use
of his time until graduation. Joshua had interest in the
Construction Trades Program (CTP) offered by the MCCDC. He
was the youngest of the group at only 17 years old and a great
contributor to the Spring CTP 2016 class. Although too young
for the union, the skills he learned in the CTP class will last him
a lifetime. He has stated that he “wants to build his very own
home.” Since completing and graduating from the CTP program
in May 2016, he was placed in an internship with the County of
Marin where he worked as an explorer in the Human Resources
Department. He was recognized by the by the Marin Board of
Supervisors for excellence. Joshua has completed High School
with honors and was accepted into a four year university. After
attaining excellent tests and grades he was awarded a full
scholarship for four years. Joshua now attends Grambling State
University in Louisiana majoring in Accounting.

Joshua Berry with MCCDC President,
Michael Tabb and Dr. Cadet
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Tatiana Jenkins came from a checkered
past. As a female participant of the
Construction Trades Program (CTP),
Tatiana lacked effective role models. After
some legal problems, she became
organized and ready to change her life. She
came to MCCDC looking for a new career
opportunity, and joined the CTP program.
She learned the fundamentals of the
construction industry and improved her
employment and life skills. Tatiana thrived in
her new construction environment and
applied herself to her new job. After
graduation, she interviewed with the
Laborer’s Local 261 Union and successfully
entered the trade. Tatiana is currently
employed as a safety worker with Tutor
Perini Corporation and earns a great salary.
She plans to seek promotion to Safety
Inspector in the future.

Tatiana at CTP Graduation

Christian Velazquez, a former gang member on probation came to MCCDC looking for a change in
his life through a career in the construction industry. Prior to joining the MCCDC Construction Trades
Program (CTP) Christian had been working in a retail position, but felt that there was no career
ladder in the retail industry. So he put his full efforts into participating in CTP and gained many
valuable life skills and industry certificates. He earned OSHA-10, Flagging, First-Aid/CPR, Confined
Space, Hazardous Materials Handling, Construction Fundamentals, and Grade Checking certificates
while in CTP. As his skills advanced, Christian learned the value of hard-work and positive attitude.
His knowledgeable instructors gave Christian the hands-on experience he needed to enter the field
of construction. Once he graduated from the program, Christian earned an interview with Local 261
Laborers Union Apprenticeship Coordinator where he proved that he was motivated and ready to
start a career in the construction industry. Two days later he was accepted into the Union and a
week later he started working with Interstate Grading & Paving earning $21.00 an hour! We wish
Christian the best of success in all of his endeavors.

Christian at CTP Graduation
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Michael Zanders came to MCCDC with a background in the
solar industry, but wanted to expand his skills and earn more
in-depth construction related knowledge. While in the
Construction Trades Program (CTP), he earned the many
construction related certificates which MCCDC offered, but
also took advantage of a number of other wrap-around
services provided by MCCDC. While in the first phase of CTP,
he was assigned to work at a Habitat for Humanity volunteer
site in Novato to gain hands-on experience building homes.
While at the site, he learned about the first-time home-buyer
program offered by Habitat for Humanity. He quickly enrolled
into their first-time home-buyers program and attended three
HUD-certified financial workshops which would made him
eligible for a lottery to buy the very homes which he was
helping to build, once they were completed. While learning in
the workshops about being a home owner, he realized the
importance of having good credit. He knew that he had some
issues with this in the past, so he spoke with Blia Xiong,
MCCDC’s Operations/HR Manager to help him find out where
he stood in this realm. Blia helped Michael pulled his own
credit report and found that there were some past accounts
Michael at CTP Graduation with
that were hindering his credit score. Blia counseled him on
MCCDC
President Michael Tabb
the best ways to correct the issues and he was able to rectify
problems and start gaining points on his credit score. With his credit now moving in the right
direction, Michael is now also in MCCDC’s Below Market Rate (BMR) Homeownership Program and
will be eligible to buy a home in Marin City. Furthermore, after completing the CTP program, Michael
found employment working for Charles Window’s in San Rafael.

Bradford Sayles was a DOR client. Though he had a job
as a mechanic, he felt ready to focus on finding a job that
really suited him. Bradford has always loved driving and
had previous work with a former driving company. When
MCCDC’s Employment Specialist, Judy Morgan learned of
this past history, she suggested Bradford look into the MTS
Training Academy which offers comprehensive Class A,
Class B and School Bus driver Training. The Academy
also trains truck drivers. With Judy’s help, Bradford
researched different types of driving jobs. Judy and
Bradford then developed a better resume for Bradford
highlighting his professional and personal skills. Bradford
organized a job search plan and began to gain job leads.
He developed his own two step strategy of applying online
and following up by introducing himself in person. Bradford
practiced interviewing skills and found out that also helped
in his search. His hard work paid off. Bradford found his
dream job. Bradford now works at Hertz Rental as a
courtesy driver. Judy was impressed by the fact that
Bradford never gave up during a challenging time and a
difficult search. She says “Bradford often would say ‘I know
there is something out there for me and I’ll never give up.’”
And he was right on both counts!

Bradford Sayles
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Kylar Harvey Bryan is a member of the Marin City community and came to MCCDC to get help to
find employment. She entered the Coffee Works program with some employment experience, but a
number of large gaps between jobs. She was interested in getting help to follow her dream to
become a business owner. Through the MCCDC Workforce Intermediary Services program (WIS),
MCCDC team member assisted Kylar in finding a temporary part time job with the Marin Housing
Authority (MHA). She gained experience with a number of clerical tasks for the agency and learned
much about working in a professional environment. While she was working part-time, she also
attended an 11 week all-women’s entrepreneurship program that MCCDC hosted in partnership with
the Renaissance Marin. Once she graduated from the business program, she started a small
business named “Kay Kay Organics,” which sells various home-made soaps and scented oils.
Furthermore, after the temporary job ended with MHA, MCCDC helped her apply and gain a position
as a teacher’s aide with the Sausalito/Marin City School District. She now operates her own
business while she is gainfully employed!

Kyesha Shavers is a 17 year old High School Senior who has participated in the SYEP for the past
2 years. When Kyesha first arrived, she had challenges around behavior and was not quite sure
what barriers were keeping her from succeeding. Since completing our SYEP 2015 class Kyesha
has developed more positive social and vocational skills. Her attitude is more engaging and she has
stepped up in various leadership roles during the 2016 SYEP class. She is more self-disciplined and
motivated. Kyesha reported that the intervention that helped her most was being a part of a positive
program like SYEP that gave her job coaching and an internship experience along with her own
desire to succeed. Kyesha wants to study Psychology in college and become a Child Psychologist.
Over the summer Kyesha completed an academic program at the College of Marin that rewarded
her with college credits. Recently Kyesha landed her first “real job” at Sol Food in Mill Valley
alongside her sister. Kyesha is doing a great job. We are very proud of her and wish her the best in
future academic and vocational endeavors.
Cindy Colli. “Thank you for all of your support and encouragement for Cindy. She has truly affirmed
her passion of working with kids. Every day she comes home with stories about the SYEP kids, how
much they like her and has a huge smile on her face. Because of this opportunity in the Summer
Youth Empowerment Program she wants to open her own daycare! This is her first time having a
real job with pay because she lacked the support of family and past foster parents. I think the icing
on the cake would be if she was able to get a job either at the Learning Center she’s working at or
someplace in the area. She is wanting to make every effort to graduate successfully from school,
have a job and go to college. Thank you again…You have greatly impacted her life!” Her Foster
Parent
Jeremiah Oakes was referred to MCCDC by DOR for employment services in March with a
vocational goal of Medical Coding. MCCDC Employment Specialist began working with Jeremiah to
apply for jobs in the medical coding career area. The Employment Specialist and Jeremiah quickly
learned that to get a job in medical coding the applicant needed 1-5 years’ experience. The question
became how does one get experience in medical coding if one can’t meet the requirements of
having that practical experience? The Employment Specialist found a way to answer that question
and advance the life of DOR client. Working closely with the DOR counselor, we were able to
present Jeremiah with a good opportunity to gain experience working with a nonprofit agency
updating social media. In the meantime, MCCDC was working on large projects requiring back office
support, where Jeremiah could get more experience doing data entry and working with Survey
Monkey an evaluation tool. This provided Jeremiah with an opportunity where he could interact with
co-workers, get mentoring from both agencies and improve his communication skills. Within a few
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days, there was a noticeable change in Jeremiah’s attitude and appearance. He was happy, smiling
and excited. He was greeting his new colleagues and looking them in the eye! Judy then introduced
Jeremiah to Bloom Marin, an organization offering good quality, gently-worn and brand new clothing
to give job-seekers like Jeremiah a more professional look. Newly attired, Jeremiah was a new man.
He felt great about his new appearance and it reflected in the way he carried himself. During this
time, Jeremiah was organized and proactive in his job search. Jeremiah is now happily working at
UCSF in the Anesthesia Department through a temporary staffing agency. Judy continues to job
coach Jeremiah so that he will be successful in his new position and to continue to grow personally
and professionally.

Employer Partner Success Story
We of MCCDC were very proud when Judy Morgan, MCCDC's Employment Specialist, created a
successful working relationship with Aegis of San Rafael, one of the area’s leaders in Senior Living
solutions. Aegis has proven to be a valuable partner in recognizing the assets and valuable
contributions of the candidates that Judy introduced to Roger Young, General Manager. Roger was
able to recognize the importance of “diversability” in the workplace. He has shown Aegis leadership
and residents how an open heart and empathy can be a powerful combination, connecting seniors
with caring compassionate effective MCCDC employees. To recognize the power of Roger’s
leadership, Judy presented Roger Young and MCCDC DOR Client, Cecilia Branch, Aegis Marketing
Director, an award at the 2nd Annual Department of Rehabilitation Diversability Breakfast. The two
awardees were recognized along with fifteen other employers who have embraced diversability in
their organizations. Judy has placed two clients referred from DOR at Aegis, one in Nursing Care
and one as an Activities Assistant and Concierge. As Employment Specialist, Judy worked with both
of these clients to develop resumes that would help them stand out as excellent candidates. Both
clients had been out of the working world for a long time, so their job search and interviewing skills
were rusty and their confidence in their own skills was very low. Judy provided the encouragement
and motivation that was needed, assisting them in accessing their own interests and abilities, then
prepared them for the interview. Judy worked closely with the DOR Employment Counselor at the
DOR Job Club so her clients could gain confidence practicing communication skills in a group. After
both her clients started their new positions, Judy continued to job coach them so they would be
successful on the job. Although Roger has moved on to another position in Los Angeles, Judy
continues to nurture the relationship with Aegis, now Sunrise, in order to be able to place more
MCCDC clients in more and different departments.
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STATEMENT OF FINANCIAL POSITION

MARIN CITY COMMUNITY DEVELOPMENT CORPORATION
As of JUNE 30, 2016
(Excluding Depreciation and Miscellaneous Year-End Entries)

ASSETS

AMOUNT

CASH AND CASH EQUIVALENTS
FUNDS HELD IN TRUST
ACCOUNTS RECEIVABLE
PREPAID EXPENSES
PROPERTY AND EQUIPMENT

$ 349,782
$1,839,500
$ 131,001
$ 10,296
$2,133,608

TOTAL ASSETS

$4,464,186

LIABILITIES AND NET ASSETS
LIABILITIES
ACCOUNTS PAYABLE
FISCAL SPONSORSHIPS
OTHER LIABILITIES
NOTES & MORTGAGES

$ 189,375
$ 36,231
$ 40,445
$1,117,700
TOTAL LIABILITIES

$1,383,751

NET ASSETS
UNRESTRICTED
TOTAL LIABILITIES AND NET ASSETS

$3,080,435
$4,464,186
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Board of Directors

Team Members

Michael Tabb, President
Raphael Durr, Vice-President
Robert Hendry, Treasurer
Marilyn Mackel, J.D., Secretary.
Florence Williams, Board Member
Jessica Shavers, J.D. Board Member
Juanita Edwards, Board Member
Melanie Hamburger, Board Member

Dr. Melissa Cadet, Executive Director
Andrew Abou Jaoude, Program Manager
Blia Xiong, Operations/HR Manager
Judith Morgan, Employment Specialist
Mary Ann Maggiore, Vocational Counselor
Ladasha Berry, Program Assistant
Demetrius McClinton, Office Assistant
Nathan Williams, Maintenance Specialist

Funders
Buck Family Fund (BFF)
Community Corrections Partnership (CCP)
County of Marin Board of Supervisors
County of Marin Probation Department
Department of Rehabilitation (DOR)

Housing and Urban Development (HUD)
Marin Clean Energy (MCE)
Marin Community Foundation (MCF)
The San Francisco Foundation (TSFF)
Wells Fargo
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Community Partners






























Aegis of San Rafael
Aladdin’s Automotive
Bay Area Community Resources
Center for Domestic Peace
Center for Volunteer & Nonprofit
Leadership (CVNL)
CHP (California Highway Patrol)
Citibank
College of Marin (COM)
Community Action Marin
County of Marin - Department of
Aging
DPR Construction
Fatherhood Alliance
Ghilotti Bros., Inc.
Goodwill Industries
GreenLynx
Habitat for Humanity
Hannah Project
Homeward Bound of Marin
International Brotherhood of
Electrical Workers (IBEW)
ISOJI
Kaiser Permanente
Laborers Local 261 Union
Laborers’ Community Service &
Training Foundation (LCTF)
Latino Marin/Voto Marin
Manzanita Child Care Center
Marin Builders Association
Marin Center for Independent Living
(MCIL)
Marin City Community Services
District
Marin City Health and Wellness
Center































Communities of Excellence in
Nutrition, Physical Activity & Obesity
Prevention
Marin County Office of Education
Marin Employment Connection
(MEC)
Marin County Housing Authority
(MHA)
Marin Grassroots
Mr. Insulation
MTS Transportation
Novato Children’s Center
Old Gallinas Children's Center
Parker Automotive
Performing Stars of Marin
Red Horse Construction
San Rafael Library
Sausalito Chamber of Commerce
Sausalito Friends of the Library
Schurig Center for Brain Injury
Recovery
Senior Community Service
Employment Program (SCSEP)
Southern Marin Internship Project
(SMIP)
SparkPoint Marin
Sunrun Home Solar
Tamalpais Adult School
The Away Station
The Ponderosa Estates
Throckmorton Theatre
Tutor Perini Corporation
Union Bank
West Marin
Whistlestop
YWCA San Francisco and Marin

25 | P a g e

Marin City Community Development Corporation
Annual Report
FY2015-2016

MARIN CITY COMMUNITY DEVELOPMENT CORPORATION
441 Drake Avenue
Marin City, CA 94965
Tel: (415) 339-2837
Fax: (415) 332-0337
www.marincitycdc.org
Email: info@marincitycdc.org

26 | P a g e

