BVPO Meeting Minutes (APPROVED) — December 9, 2019

The meeting of the Board of the Buena Vista Parent Organization, an Oregon nonprofit, was held on
December 9, 2019 at 6:30 pm at Buena Vista Spanish Immersion in Eugene, OR pursuant to a call
for such meeting by George Bosch, President.

1.

2.

Call to Order/Introductions - The meeting was called to order by George Bosch, BVPO
President, at 6:35pm. George welcomed everyone and everyone introduced themselves. A
sign in sheet was circulated. Please see George for Sign-in Sheet and a full list of attendees
and contact information.

a. Present: George Bosch (President), Colby Huling (Treasurer), Ben Moseley
(Assistant Treasurer), Ashley Bohanan (Secretary), Directora Melissa Ibarra, Joanna
Palmer, Randy Mendez, Amy Peterson, Ben Gese, Traci Sharpy, Angelene Parr
Ramos, Joe Peck, Diertra Lomeli, Jessica Perez, Lydia Harlan, Fatima Terrazas,
Ashli Keyser, Inger Fox-Huston, Amanda Svejcar, and Alyson Florendo

b. Regrets: Gail Spinks and Gretchen Ruddick (Amity Liaisons) and Sydney Koh

Motion to Approve the November Minutes —A MOTION was made to approve the
November minutes as circulated by Joanna Palmer and there was a second by Jordan Blair.
A vote was called. All of those present voted to approve. The motion PASSED unanimously.
Treasurer Update (Colby): Colby Huling has done our taxes for this fiscal year. The
fundraising amount from Pastini was approximately $429. We've currently made about
$1500 so far in this year’'s BPVO fundraising efforts. A copy of the account balance can be
viewed below. **Account balance/financials attached below

2019-20 Ap PrUvEd Budget Updated: January 13, 2020
OPERATIONS
Budget
Approved Operating Budget Budget % Actuals L
Amity Program {5 Interns) 5 37,000 | #367% 5 25500 F S00
BVPO Admin Costs L] 3,200 724N 5 2400 | 5 00
Celebrando Muestra Diversidad 5 1,500 739% H 1500
School Affairs Committee 5 1,000 2265 5 345 | 8 655
Costa Rica Service Project Donation K T00 1.58% & 00
0BOB g o0 | asex G 300
Planned Parenthood Education 5 225 DEI% i 225
School Dance 5 150 0.34% ¥ 150
Sth Grade Graduation 3 148 a.33% & f4f
Total 5 44,223 1000% § 28245 5 15,975.00
BWPO Account Balances as of January 13, 2020

BVPO General Account [ 5 4558500
Library Fund | | | | 3 21,169.00

a. The BVPO “Scholastic Account” was again revisited, as this topic was tabled during
our November 18th meeting. BVPO contains funds in an account that were raised
specifically for the library. Alternatively, the school has a separate Scholastic
Account that contains funds raised through the Book Fair (which is not a BVPO
account). In an effort to prevent confusion between the BVPO library account and
the school-held Scholastic Account a vote was held to change the name of our account
from Scholastic Account to Library Account:

i. A MOTION to change the name of the BVPO Scholastic Account to the
“Library Account” was made by Colby Huling. Joanna Palmer seconded. A
vote was called. The motion PASSED unanimously.
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4. Amity Intern Update: Volunteers are needed to take over the Amity Program. A new team
for next year needs to be ready by February 2020 so Gretchen and Gail can guide them
through the process this Spring. Contact Gail if interested at (541)954-8714.

5. Holiday Food Drive for Christmas (Melissa filled in for Sydney here):

a. Sign up is available here
https://www.signupgenius.com/go/10c0a44aba82fabf58-buena4 to both donate food
items and to help pack the food boxes. Collection ends December 18th.

b. Jocelyn Ringer and Sydney Koh will be setting up the food in Room 1 and will pack
the boxes on December 18th with other parent volunteers.

c. We were able to give assistance to 30 families for Thanksgiving and plan to help as
many, if not more, over winter break.

6. Fundraising Update (Joanna):

a. Save the Date: La Velada, Buena Vista’s newest cocktail-hour fundraiser, including
a silent auction and raffle items, will be on Friday, March 6, 2020 at the Graduate
Hotel.

b. Mucho Gusto Dinner Night Out will be held on Monday, Dec. 16 and Tuesday,
Dec. 17th at the Mucho Gusto and Dickie Yo's at Oakway Center. Flyers will be
distributed this week.

7. Review of 4J Parent Leaders Meeting:

a. The following summary was sent by the 4J Parent Leaders Network of the Monday,
December 2nd meeting:
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https://www.signupgenius.com/go/5080F48ACAC2FA3F85-4jparent5
https://www.4j.lane.edu/bond/
https://www.4j.lane.edu/communications/studentsuccess/
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8.

Student Success Act Review (Fatima): Fatima attended one of the Phase 2 SSA Meetings
and presented the following information. Please see the attached slideshow for an overview
of what was presented.
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https://eeflane.org/
http://www.stand.org/oregon
https://parentleadersnetwork.org/

The SSA will be completed in 3 phases. This meeting was specifically about Phase 2
(the Investment Plan) and reviewed the information from the survey the district
parents, students, and staff completed.

For the next phase, the district has a better idea of what parents, staff and students
want in the four broad categories, but now they need to utilize that data to make a
plan. Based on this information we will prioritize what we can do to make a
difference in the district.

In phase 3 the district will finalize the plan and decide how to implement it.

Which priorities are they going to focus on? We don’t know this yet... One factor
they have to consider is what they can afford. It’s only a 5% increase in funds
(approximately $12 million per year to 4J) and the funds must be spent in one or
more of four broad categories: increasing learning time, addressing student health
and safety needs, reducing class size / increasing classroom staffing, and expanding
well-rounded learning opportunities.

Another survey *may* be coming out to drill down more into the top priority areas.
Melissa will plan to get this out on Class Dojo when/if it is launched.
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Student Success Act Investments
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"$1 Billion

per year investment

up to

30%
Statewide Ed
Initiatives

at least
50%
Student
Investment
Account

when fully implemented

o

.
200M
( State School
Fund this
year

Purpose of Student Investment Account

* Increase academic achievement for all students

* Reduce academic disparities for:
- students of color
- students with disabilities
- emerging bilingual students
- students navigating poverty, homelessness, foster care
- other groups that have historically experienced academic disparities

* Meet students’ behavioral or mental health needs

Student Investment Account

What is the Student Investment Account?
Close to $500 million in grant funds for school districts and
eligible charter schools, distributed based on enrollment.

$12+
million

per year to 4

There are parameters for how funds can be used.
Funds must be spent on improvements in specific categories, for specific
purposes, and must be accountable to improving student outcomes.

Grants are non-competitive but must be applied for.

Districts’ plans must be developed through a number of required steps
including staff and community engagement to assess needs. Our district has
important planning work to do with our staff and community.

Community Investment
po feree

Investments
in Four
Categories

Our district
must determine our
local needs and priorities and
develop a plan to spend the
new resources in any or all of
the four categories.

Q Well-Rounded
Education _

Sruoent Success Act

Community Engagement:
Your Voice Matters.

There are 3 key phases in developing our investment plan.

Phase 3:
Finalize &
Implement

Phase 1:
Needs
Assessment

Community engagement is
critical throughout the process.

What is Next?

Community Engagement Phase 3

* Develop draft investment plan and grant
application informed by community
engagement and data review

Phase 3:
Finalize &

Implement
e Community input on draft before board

approval and state submission in March

* Continued communication throughout
implementation

Send an email to ssa@4j.lane.edu to
subscribe to receive occasional updates
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