Minutes of Weyakwin Lake Cabin Owners Association (WCOA) AGM Meeting 
May 20, 2018 – 10:00 a.m. 
Weyakwin, Sask. 

Executive Attendees:

	Carol Rowan – President 
	Sandra Messett – Treasurer 
Heather Kuiack - Secretary 
	Steve Wawryk - Member at Large 
Wendy Mills – Member at Large 
	Greg Melvin – Member at Large 
	Leo Lefaivre - Member at Large
 
Absent: 
Duane Hearn- Vice President

AGENDA:
1. Call to Order
President Carol Rowan called the meeting to order at 10:15 a.m. 
2. Attendance Report – Cabin Owners/Voting Members
Cabin Owners -96
Voting Members – 58

3. Approve agenda 
N Harder/M Uytterhagen: To approve the agenda as presented. 					Carried  
4. Minutes of Fall Meeting September 3, 2017

M McClelland/E Wiggins: To dispense with reading of the minutes and to approve as presented. 		Carried 

5. Treasurer’s Report 
Treasurer Sandra Messett presented the March 31, 2018 financial statements:


S Messett/L Gray: To approve the treasurer’s report as presented. 				Carried 
S Messett/J Longworth: To dispense with an audit and review of the financial statements for March 31, 2019. 												Carried
6. Old Business
· Signs 
S Messett indicated volunteers are needed to install the seven signs that were ordered for the subdivision.  


· Horseshoe pits 
The Kuiack family has volunteered to rebuild the horseshoe pits. Heather Kuiack thanked Larry Stove and John Harder for the railway ties they donated to the project.  
· Docks 
Heather Kuiack spoke to Sonnet McGuire, Parks, Culture and Sport regarding the dock permit application. Additional information is as follows: 
· If two people share a dock they should be indicated as applicant and co-applicant 
· The $20.00 application fee should NOT be submitted with application. Will be part of the permit fee unless waived. 
· The drawing does not need to be constructed with the dock shown relative to the cabin.
· Dock’s are only available to property owners and lessees ( not campground) 
· Currently only the west side of Ramsey Bay is being considered for dock placement.

7. New Business
· T-shirts 
The WCOA will be having a T-shirt fundraiser commencing July 1, 2018. Samples are on display at the back of the hall and orders will be taken prior to July 1, if interested. 
· Kitchen stoves 

A request has been made for 2 new convection stoves for the kitchen. These will be purchased from the funds set aside from the first cookbook sales. These funds were to be used for the kitchen renovation and new equipment. $4,100 has been spent to date on the kitchen and office renovation in the hall. 
8. Lagoon 
Acti-Zyme is going to be placed in the lagoon to facilitate a breakdown of the sewage, reduce smell and assist in lengthening the useful life of the lagoon. Individual containers to be used by cabin owners in their septic systems during May to October are available for sale from the WCOA at a cost of $20.00. 

9. Landfill 
Carol Rowan discussed the issues with the landfill since it became a waste transfer station. There is consensus that we need to be proactive regarding garbage within the community. Carol will talk to Greenland and Environment regarding the possibility of our own covered bins within the subdivision. 

10. President’s Report


C Rowan/C Yule: To approve the President’s Report as presented. 					Carried 

11. Election of Officers
Expired Terms – Carol Rowan, President, Duane Hearn, Vice-President, Steve Wawryk, Member at Large 
Carol Rowan – will serve a 2 year term as Past president in accordance with the Bylaws. 
Elected - Krista Mireau, Vice-President & Carolyn Yule, Member at Large. 
Vacant – President 




12. Local Administration Options 
The government has been strongly suggesting the creation of a Northern Hamlet to resolve the administrative issues associated with 2 cabin owner associations at Ramsey Bay. There is consensus that we do not have enough information to make an informed decision. Greg Melvin will meet with the Ramsey Bay Cabin Owners Association (RBCOA) to ask if they would participate in a joint request with the WCOA to Northern Municipal Services (NMS) to hold a public information meeting at Ramsey Bay about forming a Northern Hamlet in the subdivision. Carol Rowan will contact Northern Municipal Services (NMS) to ask whether they would conduct such meeting without receiving a petition as stated in Division 2- Procedures for Incorporating, Altering or Restructuring. Petition for a Northern Hamlet, Section 76(1) of the Northern Municipalities Act, 2010. If a petition is required in order for NMS to hold a public meeting one will be started. Thirty signatures are required. 

13. Announcements
· [bookmark: _GoBack]Saturday May 26 - Tree/Garbage Cleanup in resort subdivision (meet at 9:00 am at the hall – lunch and refreshments will be provided there for the volunteers at noon)
· Les Anderson has trees here for distribution sourced from SaskPower -  Chokecherry, Jack pine, Scots pine & White Spruce

14. Adjournment
L Anderson: To adjourn at 11:49am. 								Carried 


________________					_________________
Carol Rowan, Past President 				Heather Kuiack, Secretary 
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WCOA ANNUAL GENERAL MEETING 			SUNDAY, MAY 20, 2018



PRESIDENT’S REPORT:

Good morning everyone and thank you for attending our AGM for 2018. It’s heartening to see so many people attend to hear what we’ve accomplished since last fall and to provide input for the upcoming year. 

You will have noticed that the kitchen, office and storage renovation has been completed here in our community recreation hall. We believe the work and storage areas for both the kitchen and office are more efficient since the areas were restructured through the efforts of many volunteers. I’d like to thank the ladies who assisted with removing, sorting and replacing the storeroom, office and kitchen equipment and others who helped with the painting, those that provided refreshments and snacks and the men who offered their expertise with the wiring, construction and gyproc work needed to complete the project. You all did a great job. 

We have our regular fundraiser summer events coming up on the July and August long weekends and we’ll need your help to ensure we can host them again this year. The Boat Rally last year was an off-the-water event to allow folks to purchase their entry and then spend the day with their families. Based on the lower participation last year, we plan to revamp our July long weekend events and will let everyone know our plans by mid June. Ramsey Bay Days will include the Saturday breakfast and barrel train decorating and set- up for Sunday’s events. We need lots of help if you want the parade, raffles, BBQ and horseshoe tournament to continue again this year. The volunteer sheets are being passed around here and I’m hoping you will volunteer to coordinate and/or work a two hour shift for some aspect of an event this summer to lighten the load for your executive. We all usually have company on our busy weekends and if everyone pitches in we can all spend time with our guests.

Further to that we have some members on our executive whose two year term has been completed at least once. The President and Vice-President as well as a member at large will retire from our executive and we need new recruits to take over. I have asked folks to consider standing for election at events and through emails and I hope some of you have given serious consideration to serving in some capacity. I guess we’ll find that out following my report.



We are trying to be proactive in keeping the lagoon we use in good working order. Two individuals outside of our executive have done some research to find a product to liquefy the sludge in the lagoon and decrease the smell in our septic tanks. An environmentally-friendly enzyme has been purchased for use by the septic service provider at the lagoon. We have also purchased some household size containers to be used at our residences during the summer months. This product costs $20 per container and should last for the four – six months treatment period. We have some containers of Acti-Zyme here for those of you who want to purchase it to use at your cabins/homes.

I’ve heard concerns from many of you about the condition our shared landfill/transfer station is in. I’m afraid we’re going to lose it if it isn’t maintained better and/or be assessed expensive penalties for too many recyclables in the garbage and unacceptable items in the recycling bin. The open bins at the landfill that we use are free of charge to us. The cost to bring two and take two bins from Greenland Waste at Prince Albert is $843 (One bin only would be $550) plus a dumping fee at PA of $134/tonne.  If there is more than 10% recyclable material in the garbage bin we are assessed an additional fee (Fine) of $300.Also any contamination of the allowed material in the recycling bin makes those items unrecyclable. With what I’ve seen when I’ve been at the landfill and what I’ve heard from others, I’m concerned we could be paying more than if we were renting enclosed bins for $140 per month each. I will be looking into what our options and costs would look like if we were to use rented closed bins for all our property owner recycling and household garbage.

We continue to be frustrated by the inability to have respectful interactions with the second Cottage Owners Association incorporated at our resort subdivision. We recently participated in a Mediation Session in Prince Albert with two executive members from the RBCOA. We hoped to reach some sort of understanding and agreement to be able to work together for the community as a whole. Regretfully we weren’t able to make much progress but have agreed to a second session which will occur on June 11th. Based on discussions to date, it appears that we may not reach a consensus to moving forward as a combined group because our approach to disseminating information to the community at large and open discussions on projects we each plan to pursue are completely different. For instance, we send information to everyone we have email addresses for until we learn they are not wanted and our meetings and discussions are open to the public. The RBCOA have closed information lines and meetings are for their members only. It is impossible to work together for the community when we can’t communicate openly. The efforts we have made during the past 4 years to get back to an agreeable working arrangement with the executive of the RBCOA have been exhausting.  I think it’s time we moved forward in this community and I’m not sure we can do that under the current level of management as one of two COAs in a resort subdivision administered from a distance by NMS in Laronge. Therefore, I recommend that we start the process to look into forming a northern hamlet which will enable us to manage our own affairs via a single governing body that allows all property owners a vote on who represents them. According to the Northern Municipalities Act, 2010, that process involves submitting a petition to our Administrators (NMS) in Laronge which would mandate them to hold a public information meeting here and allow all persons who wish to make representations relevant to the proposed application to restructure to a Northern Hamlet to be heard. 

In closing, I’d like to thank each and every one of you for the support you’ve shown me during the four years I’ve served as your President. In keeping with the WCOA constitution and bylaws I will serve the next two years as your Past President, unless the community at large chooses a different route, and continue to support this great place in any way I can after that. It’s been a very rewarding experience to work with so many great people in this wonderful community and I thank you for that opportunity.



 Respectfully submitted,

Carol Rowan
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Sheet1

		WEYAKWIN COTTAGE OWNERS ASSOC

		BALANCE SHEET

		March 31, 2018

		(unaudited)

						Mar-31		Mar-31		Mar-31		Mar-31

						2015		2016		2017		2018



		ASSETS



		Cash				$200.00		$200.00		$200.00		$200.00

		Bank				23,676.19		22,479.13		23,535.34		20,979.12

		Term Deposits				7,000.00		7,000.00		7,000.00		7,000.00

		Prepaid Cookbook Publishing 				-		1,000.00		-		-

						$30,876.19		$30,679.13		$30,735.34		$28,179.12





		LIABILITIES



		Hall Rental Deposit 				-		-		$900.00		-

		Unexpended Fire Sign Donations 				-		$1,291.02		1,291.02		1,291.02

		Accounts Payable				300.00		300.00		300.00		600.00



						300.00		1591.02		2491.02		1891.02



		EQUITY 



		Members Equity 				30,576.19		29,088.11		28,244.32		26,288.10



						$30,876.19		$30,679.13		$30,735.34		$28,179.12





		Approved by the Board

		 

		________________________Director

		 

		________________________Director



&"-,Bold"
	




Sheet2

				WEYAKWIN COTTAGE OWNERS ASSOC

				STATEMENT OF EARNINGS & MEMBERS EQUITY

				12 Months Ending March 31, 2018

				(comparative numbers for the years ended March 31) 

				(unaudited)



						2015		2016		2017		2018

						(12 months)		(12 months)		(12 months)		(12 months)

		REVENUE

		Memberships				$1,230.00		$2,550.00		$2,220.00		$2,320.00

		Boat Rally				1,825.75		4,948.19		5,361.47		4,427.63

		Ramsey Bay Days				6,814.60		7,744.36		8,258.95		7,669.95

		Garage and Bake Sale				240.50		721.00		583.50		758.70

		Cookbook Sales 				-		-		4,580.00		120.00

		Cookbook Memorial Page Sales 				-		220.00		-		-

		Calendar sales 				-		4,560.00		210.00		-

		Hall Rental				615.00		445.00		1,305.00		876.00

		Grants 				-		-		25,000.00		-

		Potluck 50/50				502.75		766.50		642.05		695.85

		Ramsey Bay Sweatshirts 				-		-		-		4190.00

		Memorial site plaques				-		120.00		432.20		390.00

		Fire sign Donations 				-		653.28		-		-

		Donations				2,232.50		165.00		1,000.00		345.00

		Food Sales				1,430.38		1,534.50		2,052.55		2,253.80

		Interest				133.00		98.00		48.17		73.50

		Miscellaneous				25.00		10.00		98.27		-

						$15,049.48		$24,535.83		$51,792.16		$24,120.43



		EXPENSES

		Boat Rally				$790.39		$1,876.83		$1,791.80		$2,154.61

		Ramsey Bay Days				2,822.11		3,065.52		2,537.28		3,048.05

		Calendar  Publishing 				-		1754.50		-		-

		Cookbook Publishing				                        -		                        -		3,144.49		                        -

		Custodian 				6,300.00		3,900.00		3,600.00		3,600.00

		Food costs				284.39		396.73		316.44		354.25

		Fire Sign 				                        -		653.28		-		-

		Hall Lease				-		-		552.84		184.28

		Hall Improvements				2010.00		-		30,336.84		3,785.54

		Hall equipment				2,292.28		1,998.16		-		977.49

		Hall maintenance & supplies				1,395.67		3,027.08		2,152.89		1,464.29

		Ramsey Bay Sweatshirts				-		-		-		2,683.73

		Ski-Trail Grooming				-		250.00		400.00		200.00

		Honorariums				-		214.97		200.00		306.66

		Legal Fees				-		1233.75		-		444.00

		Contract Services 				-		-		-		1311.23

		Memorial Site and Plaques 				1184.86		579.38		304.26		208.46

		PARCS Membership 				                        -				225.00		-

		Postage,Office & Fees 				683.61		668.87		414.88		242.38

		WCOA Website				                        -		                        -		95.88		164.87

		Property Insurance 				-		2,291.00		2,363.00		2,437.00

		Bank Charges				97.75		69.00		69.00		69.00

		Utilities 				-		4,034.45		4,121.35		2,440.81

		Miscellaneous				1,153.55		10.39		10.00		-

						$19,014.61		$26,023.91		$52,635.95		$26,076.65



		NET EARNINGS (LOSS)				-$3,965.13		-$1,488.08		-$843.79		-$1,956.22

		MEMBERS EQUITY, BEGINING OF YEAR				34,541.32		30,576.19		29,088.11		28,244.32



		MEMBERS EQUITY, END OF YEAR				$30,576.19		$29,088.11		$28,244.32		$26,288.10










