
Hong Kong –  
Where Business Goes to Grow 

 
 
The InvestHK Advantage 
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InvestHK’s Worldwide Network 

 27  8  3,000 xs.S.M.L.XL 
 
 offices in key specialist sector completed projects tailor-made support for 

 business cities teams in Hong Kong since 2000  companies of all sizes 

over 



Background 

• Digital marketing company, specializes 
in performance-based marketing. 

• Cost-per-Action (CPA).  Advertisers pay 
for qualifying actions  only (e.g. 
download, sales).  Ads are published on 
affiliates - online or mobile media (like 
search engines, websites, apps, etc).  
They get paid when a lead/action is 
generated.  

• 30,000 + affiliates worldwide. 

• App distribution:  1 mil+ apps per 
month .   

• Named #1 Cost-Per-Action Network  
and Top 20 of the blue Book’s Online 
Advertising Network.. 

• 160 staff worldwide with offices in 
London, LA and Hong Kong.  
Headquartered in Victoria, BC. 

Case Study: Neverblue 
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Case Study: Neverblue 
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Strengths 

New business model 

Leader in CPA marketing 

Clients / affiliates base in 
North America 

Weaknesses 

Size 

Not as well established as 
leading ad /PR agents 

Geographic coverage 

Opportunities 

E-Commerce boom 

Market seeking solutions 

Asia / China 

 

Threats 

Large Ad /PR agencies 

New competitors 

 

 

SWOT 



Online Shopping Market in China 
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Size of Online Shopping 
Market 

 

Source: Alibaba Group, 2014 
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Year (2008-2016) 

Penetration of Online Shopping 
in China 

China online shopper spent $12.5B buying from overseas E-Tailers. 

• The size of the online market in 

China is set to double in 3 years. 

• Currently, online purchase only 

represents 8% of total consumption 

but  it is growing each year. 



Strategies 
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1 

•STRENGTHS - Leverage on 
capabilities to grow client base in 
North America.  

2 

•HOT GEOGRAPHIC 
MARKET- Extend Asian offerings 
to home base clients. 

3 

•NEW CLIENTS - Capitalize on 
success cases in Asia to land new 
Asian clients. 



Business Case for Hong Kong 
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Structure/Functions in HK Major Advantages 

 
Holding Company 

•Low and territorial tax system. 
•Protection under common law.  
•Easy to set up. 

 
Affiliates Partnerships 

•Excellent reach to digital media in entire AsiaPac 
region. 
•Free flow of information. 

 
 

Sales & Marketing 

•Top international retail city. 
•Excellent access to China’s retail and e-
commerce market. 
•Asian regional headquarters for many MNCs. 
•BusDev talents from all over Asia. 

 
Regional Management 

•½ world’s population within 5 hours 
•Top banking centre, largest RMB offshore centre. 
•Access to top international professional support 
services.   



Success case 
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Business case with Alibaba 

•AliExpress – B2C arm for Chinese 
SMEs to reach consumers.  

•Neverblue launched media 
campaign for promotion overseas. 

•Objectives: (1) raise awareness, 
(2) increase sales. 

•Engaged 100 existing, 200 new 
publishers worldwide for Alibaba. 

•Results in 8 months:  

 720 million clicks 

 Daily average of 10,000 
transactions 

 US$40 million 



Take-aways 
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How InvestHK Helps Investors 

Networking events, 
introduction to service 

providers 

PR and marketing 
support 

for launch/expansion 

Facilitation of visa 
applications, schooling 

Information to aid 
planning 
and evaluation 
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Shirley Wong, Head of Investment Promotion 
Email: Shirley_wong@hketotoronto.gov.hk 
Tel: (416) 324-8150 
 
Ivan Cheung, Investment Promotions Associate 
Email: Ivan_cheung@hketotoronto.gov.hk 
Tel: (416) 924-5544 Ext. 212 
 
Hong Kong Economic and Trade Office 
174 St. George Street 
Toronto, Ontario, Canada 
 

 

Contacts in Canada 


