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Dr. John Vawter (00:02): Z%-7R45 1+

We need to be aware of the fact that every ministry must change as it grows. Change is not
easy, but it must happen. And so | want us to spend a little time looking at this subject,
“Change, the Challenge of Following the Holy Spirit”. So, if all | said to you was that-what | said
in the title of the talk, “Change, the Challenge of Following the Holy Spirit”, that says it all. I'm
suggesting then that we don't do change just for the sake of change or we don't do change just
because the visionary has some new idea. We do change and we make change when we sense
that the Holy Spirit is telling us to change. So let me read this. Change is difficult, but it's
necessary when it's led by the Holy Spirit. Let me repeat that. Change is necessary when it's led
by the Holy Spirit.
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When the Holy Spirit is saying do ministry in a different way, do things differently, the solid
leader knows how to bring about change with a minimum of pain. Notice | didn't say that leader
knows how to bring about change without any pain. There's always going to be pain, but he or
she is willing to bring it about when it is needed, even if people resist. Change can cause pain.
Now, let's think back to what | said in another session about personality styles. Because change
is going to cause pain, the person who's amiable will be reluctant to suggest the change
because they don't want anyone to be in pain, but they have to accept the fact that it's going to
happen. On the other hand, the driver, the dominant person, can't just minimize the fact that
people are experiencing pain because of the change. They have to be willing to te-understand
that they've got to be sensitive to people who are experiencing pain. So number one, change is
following the Spirit's lead and vision.
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Change is following the Spirit's lead and vision. And the leaders explain what the Spirit wants to
do. The upfront leader is explaining to the whole group and then the people with the gift of
one-on-one ministry are explaining to people one on one in conversations why the ministry
change needs to take place. This is a key point. It's not change for change’s sake, but it's change
ted-based on the word of God. It's change based on what the Bible tells us to do in the church,
and that is evangelism and discipleship. That's evangelism, people coming to faith in Christ and
it's people growing in Christ. It's people understanding that what went on in their past can be
dealt with by the Spirit of God. Let me give you an example from my own life. My father was a
wonderful person. He was the oldest of 10 children.
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| was told by an uncle that my grandfather killed the 11th child at birth. My grandfather raped
some of his daughters, my aunts. When my father was 17, the oldest of all of these children, he
went to his father and said, "If you don't quit abusing my younger brothers and sisters, | will kill
you." That's the only way he knew how to protect his younger brothers and sisters. Now that
caused a lot of pain in my father's life. It caused a lot of anger and it caused a lot of angst. But
he accepted Christ into his life. That's evangelism. [But discipleship is giving that pain in his life]
Discipleship is giving that terrible history in his life to God, and letting God deal with it in my
father's life. And one day a counselor said to my father, “You have to forgive your father for
what he did to you and to your brothers and sisters.”
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And my father said, "My father is dead. | don't know how to do that." And this counselor said,
"You can pray and give your anger to Jesus and let him deal with your father however he deals
with dead men, because it's his responsibility not yours." And so my father actually prayed that
prayer and his pastor told me that a few days later, my father told him, "For the first time in my
life, | am free from the hatred towards my father." So, what I'm suggesting then is that (this is a
very key point) people come to faith in Christ and then regardless of what has happened inte
their lives, when they're honest about it as Jesus was honest in the garden of Gethsemane and
they give that to Christ and let Christ deal with it however he wants to deal with it, they can let
Christ deal with them how he wants to deal with them or us.
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Next point, the Holy Spirit leads change for better ministry, for better evangelism, and for
better discipleship. Leaders communicate a picture for the future. They understand the future.
And this is very important as we think about vision and as we think about leadership. iss-We
have to understand that it's the leader's responsibility to communicate the vision. They have to
be willing to say, "This is what the Spirit of God wants to accomplish through us." And they
present it in such a way that people begin to understand that we are all needed in the process.
Not some of us are needed, we are all needed. The leaders communicate. They affirm the past.
They explain the value of the past, they explain the value of the future, and they explain why
the church is going to make this change.
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Later, on your own time, read Hebrews 11 and see how the writer to the Hebrews (and we
don't know who wrote that book, some theologians think they know but we don't know) the-is
affirming people of the faith in the past. And so as we make a move into the future, we are not
ignoring the past. We're not denigrating the past, because we understand it's the past that help
build the path to where we are today and where we are today is because of the past. But we
can't be controlled by the past as we move into the future. It's just that simple. Leaders
communicate and affirm the past. They're thankful for the past, but we need to move into the
future. | remember hearing a pastor say one time, one of the great pains in his life was
understanding that as their church grew, some of the people who gave leadership in the initial
days and in the early history of the church didn't have the capability of leading the church into
the future because now it was much bigger.
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And he wasn't discarding those people. He respected them, but it also hurt him that he realized
they didn't have the talent to lead the church into the future. And so they had to have
ministries that weren't as influential. A number of years ago, there was a study done at lowa
State University by two Christian professors. and I'm not sharing their names with you today, |
just want you to know they were professors with PhD degrees at lowa State University and they
did a study on churches and people in churches. And here's what they said, “In the church there
are five kinds of people. Two and a half percent of the people in a church are innovators. They
do visionary thinking and they're not controlled by the past.” In other words, they're not going
to say, "Well, when the church started, this is how we did it." They're visionaries, they're
thinking into the future.
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43 Thirteen and a half percent are early adapters. They're willing to make an early commitment
to the vision, they energize it and they recruit for it. Now just look at those two groups. Two
and a half percent are the innovators. They do the visionary thinking. But what are they going
to accomplish without the early adapters who make an early commitment to the vision? Both
are needed, but they're playing different roles. There's a third group and the professors call
them the early majority. They do not lead, but they follow. They're diligent workers, but they
need leadership. So, these would be the people with the gift of helps. These would be the
people with the gift of administration. These would be the people with the gift of
encouragement. They need the people who are leaders to come by and say, "This is how we
need you in this ministry as we move forward."
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Notice there is a vision, but it won't be fulfilled until the 34% early majority get on board.
Thirty-four percent the professors called the late majority, they attend the church services, but
they don't get involved. They meet their social needs elsewhere. Here in America, that would
be they take their kids to sports activities. They're involved in some social club. And then the
last group is called the “laggards”. They don't commit to anything. They often criticize because
of their sin. Because of the sin in their life (and they have not confessed that sin) they walk
around angry at people. Because of the sin in their lives, they're critical of other people. They
don't help the church in any way. The leaders have to understand that there are always going
to be some of these people who are always negative.
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Now here's an interesting point. [| have shared these numbers] I've shared this research with
Christian leaders and church leaders in a number of countries, and the numbers are pretty
much the same all of the time. When | say, "How does your country compare to these statistics
done at lowa State University?" Almost always the numbers are close. Now if I'm sitting with a
group of Christian leaders and they're just throwing numbers out, that's not the same as doing
statistical research. But when the numbers are coming in close (whether we're talking about a
country that has freedom or about a country that has an oppressive government) they're saying
the same thing. So as leaders then, we have to think about this: 2.5% of us are innovators,
13.5% are early adapters who jump in quickly, and 34% are the early majority. We don't lead,
but we're great team players. Just show me what to do, tell me how to do it.
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And this is why when we go back to Ephesians 4, the equipping of the saints is so important
because many people don't think about the fact that they have a gift or a gift package given to
them by the Holy Spirit until we help them stir up that gift and tell them they're important. And
then good leaders are not controlled by the late majority or the laggards. We understand it and
we understand them. But we do two things. With the late majority, we talk to them one on one
and we say to them, "Do you understand that not only are you robbing the church, but you are
robbing yourself? The Spirit of God at the time of conversion gave you a spiritual gift or some
spiritual gifts and you are robbing the rest of us and you're robbing yourself because you will
never know the joy of serving if you don't understand your giftedness."

XHE N2 B AR LB 56 4 & 0, R it EE, FOYIF 2 AR
AT BIAATT 22 BT AN 2 AR B AbA T4 26 RIG 25 ARATT 0 BN BRURUG Be 21X — s, ELRI3RAHE 1)
ABATTHRHE AR AN UG, SR S URAAT]: ABATREEL. SRR, SIS & AR 2 8 Bl
VR E R . BRATEM S, FATREPAAT. ERBAML TP TR ECE,
P —xf — ST, BATDS AT IR AN, IRAMUAEI S Hsy, BAEIRFIR

Dr John Vawter (Completed 09/07/22) Page 6 of 11
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/qsssVudw9gEBlLxHb1TfwHlojR8IVflyaTpA_0AnwNF7f7VtlsQyNSBNDBpF_IZ3T0lP2Jpz6BjaEmYRsWRX0T9blrI?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=hyNbpcVlS4zzMmv0mpXdYaFJ_2dpvxyxpsGvcmYzDDtvSpGRcxEHxIxhcdKMqL21tXLylVmHZBbFIeOEsUNBCHPzbX4&loadFrom=DocumentDeeplink&ts=676.95
https://www.rev.com/transcript-editor/Edit?token=fi3LoZiM5dtZdof8BK1BWAV6VQA_JsVNnEX5erEs5sf8H78C_QdEUDuK49WEe6014HDlBQ0TeE8yN3Wrt479x2FOSyI&loadFrom=DocumentDeeplink&ts=747.9

This transcript was exported on Sep 09, 2022 - view latest version here.

Ho? HRSERMER, MRS TR E RGN —2)E R, MR AETRIFBA]
HABN, BERFIRE D, FOVWREA 7 E SRR, Bk A2 riE k=

ZIN o

Dr. John Vawter (13:25): £ -7R45 1+

And then to the 16% laggers, we are not controlled by them, but we do our best to say to them,
"Do you know that you are always angry? You're always negative. You never smile. You don't
express the joy of the Lord, and you have something to give to this ministry.” | remember when
| was still pastoring full time, we were building a new building and a woman was leaving her
home to go into a group home for senior citizens. And she came to the chairman of our church
one day and she said, “l want to give you some money for the building project.” And she had
her hand squeezed together like this, and he held out his hand and she opened her hand over
his hand. He said he was hoping it was a thousand dollar bill. It was a $1 dollar bill. That's all she
had was $1 dollar.
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But she gave all she could give as a poor senior aged woman to the project. Now think about
this 2000 years ago. You could say Jesus was arrogant or Jesus knew who he was. As you came
to the temple, you gave your offering outside the temple in a bowl. And the people that Jesus
congratulated and that he exclaimed were the people who dropped in a few coins, which
weren't going to make any difference to the budget of the temple. But Jesus complimented
them and talked about them because he said they gave out of their hearts. And notice that's
what Mrs. Dowsman did that day when she gave the chairman of our church a dollar. She gave
what she could. And what | began to do publicly (after she went into that home and wasn't in
our church anymore), | began to talk about the fact that Mrs. Dowsman (and | said it by name)
gave a dollar bill. She gave all she could give. And | encouraged people to do the same thing, to
give all they could give, which was obviously going to be more than $1 dollar.
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So as we move on, number seven, resistance to change is a reality. It often happens. Good
leaders expect it because they understand this research and they understand that there are
always going to be some negative people in the church. Resistance comes from a fear of
change, people who sin and gossip, and people who have a lack of vision for the lost. So, we
just have to accept that. As painful as it is, as discouraging as it is, as inconvenient as it is,
there's always going to be resistance. Good leaders evaluate the resistors, but they do not
count them. It's a very important point. Good leaders evaluate the resistors, but they don't
count them. And when they can, they try to minister to them. Think about this for a moment.
When | was a young man and a younger pastor, | talked to a very senior pastor one time who
had a large church, as | recall, about 5,000 people on Sunday. And he said, “l get a hundred
letters from people in the church, 99 are complimentary of what I'm doing, and one is
negative.”
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Dr. John Vawter (17:15): Z)5-7k4F 18+

Now, he was exaggerating to make the point. He said, “I throw away the 99 positive letters and
| memorize the one negative letter.” And what he was helping me understand is that we have
to be careful of negative people and we can't let them control us. So, the point is that we
evaluate the resistors, the negative people, but we don't count them and we try to minister to
them if we can. Good leaders have Christlike attitudes during change. They don't get angry,
they don't get negative when things are going as-we-not the way we plan. They don't get angry,
they don't get negative when people criticize, they just understand that they're going to be
Christlike and they're going to move the church forward. Godly leaders know that change can
be a make or break affair. If people don't accept the change or we don't achieve the goal, some
people are going to be critical of us. And so changing the direction of a church, changing how
we're going to do ministry, changing the philosophy of church is necessary, but it's not easy.
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Dr. John Vawter (18:30): ZJ55 - 1R F 81+

Godly leaders have a servant's heart and they have a servant's attitude. Godly leaders are
leaders, but they are not dictators. | cannot say that strongly enough. Godly leaders have a
servant's heart and they have a servant's attitude, and they never are dictatorial. They are
explaining why we are making this change because God suggested it. God told us this change
needs to be made. Godly leaders communicate, explain and update how the change is taking
place. This is very important. The church is not an army. The church doesn't have generals who
tell the captains, who tell the lieutenants, who tell the sergeants, who tell the privates what to
do. The church is the church. And godly leaders are communicating and explaining and updating
the people. Now think about this. Let's suppose that | understand things quickly. This person
understands things not so quickly. This person understands things even less quickly. If the
leader is practicing the golden rule, then he or she understands they got to be communicating
to three different people with three different mindsets, with three different abilities to
understand things. By living out the golden rule then, the great leader, the godly leader,
understands what it takes to communicate the change to the church. And godly leaders are
willing to live the golden rule.
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Dr. John Vawter (20:19): £ -7R45 1+

My daughter is 50 years old in a few months. | can still remember 48 years ago, the first time |
took her hand and told her to take her left hand and hold on to the railing as | taught her to
walk down the steps. It was a very slow process. My daughter was two years old. It took her a
while to understand that. Now my daughter is going to be 50 years old. She's a counselor with a
master's degree. She tells me what to do. She tells me what to think. But when she was little, |
slowed things down so she could understand them. The godly leader in a church understands
that people are going to understand at a different time, at a different pace. Number 14, the
Holy Spirit builds the house. Leaders understand this. Leaders are used by God, but it's the Holy
Spirit who's building the ministry.
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Dr. John Vawter (21:42): 287K 45 8+

Leaders are his tools. Leaders explain the change and why the change needs to happen. And
godly leaders understand it's the Holy Spirit who will change people's minds as we treat them
with respect and the golden rule. The final word is let us minister together with humility,
purpose, boldness, and compassion. Look again at the first word | used. Let us minister together
with humility. What do we see in the life of Jesus Christ in the upper room? Humility. He had
purpose and boldness and compassion, but he was humble. He gave credit to the Father, not
himself. Understand the vision and task and minister with a servant's heart. And let's desire to
give God the glory. Father, help us to understand that change has to happen as the Holy Spirit
leads us and leads our churches and our ministries into the future. Help us to be men and
women who lead with compassion, who lead with the golden rule, but also lead with faith to
move the church and our ministries into the future. And we thank you for the time that we've
spent in this session. And | pray this in the name of Christ. Amen.
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