Helping organizations to solve the teamwork issues that arise

from diverse and multicultural workforces

Diversity Leadership Course

Build your skillset so you can chart a course for change

It’s your time to lead. It’s your time to create change. Whether you are new
to the job or a seasoned professional, adding Diversity, Equity and Inclusion to
your responsibilities can feel overwhelming.

Developed for HR Professionals, Diversity Champions and newly appointed leaders, this two-part course
delivers the must-have skills that are critical to starting your DEI journey.

Consumers, colleagues, and society are demanding change. Now is not the time to be ill prepared

to act. The skills honed through this course will empower you to act with confidence.

Participants in the Diversity Leadership Course will learn the concepts, trends and soft skills to
evolve how your organization approaches Diversity, Equity and Inclusion.

In just eight hours, you will learn from our experts and network with fellow classmates. Delivered
virtually as two 4-hour sessions held one week apart, you’ll get the foundational information that
you need to become a leader of Diversity, Equity and Inclusion.

During week one, you will learn:

= The history and evolution of DEI

= The impact of changing demographics

= Why the urgency and the risks of doing nothing
= The terms you must know and what to avoid

= Why your personal filters can impact this work

During week two, you will learn:

= Whatis bias and why it matters

= The impact of unconscious bias on DEI

= Ways to overcome bias

= How to be an agent of change

Ways to gain executive buy-in and support

Program Fees

1 Attendee 2 Attendees 3 Attendees 4 Attendees
$2,500 $4,500 $6,500 $8,000

Contact CCI to inquire about opportunities for special pricing for groups, non-profits and government agencies

Spring 2021 Sessions

Week 1: Tuesday, May 11 | 1-5 pm EST Week 2: Tuesday, May 18 | 1-5 pm EST

Visit www.CultureCoach.biz to view additional programs designed to elevate diversity within your organization.
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