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 Master and boards responsibilities – JOHN FISHER 
 

• Maintenance and upkeep of our properties which cover entrances, 
      Southwyck Lake Park and pocket park at Morgan near Bentley plus 
      all perimeter fences in Southwyck. 
• Removal of all graffiti on our property, notification to proper authorities. 
• Casualty insurance for  master and sections at no charge to sections. 
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 State of the Association   – LARRY SMITH 
 
• Website updates. 
• Kurt worked with city to get street lights down Fite road and leaning 
       Poles straighten.  Still waiting on street lights. 
• Donations to Silverlake HOA for Breakfast with Santa & 4th of July events. 
• Silverlake agreement to share expenses for Southwyck Lake Park. 
• Brick cleaning along North Fork from Lakecrest to Morgan. 
• Monitor the lake water at Southwyck Lake Park. 
• Repair of several fences. 
• Repair of brick work at Southwyck Lake Park. 
• New signage for Southwyck Lake Park. 
• Southwyck Lake Park used for triathlon, wedding, birthday parties and 
      Fitness group with insurance and approval from the board. 
• In progress – LED light in parks & Rainbird water system, additional 
      sails over some park equipment, doggy bag station and benches. 
• Tax exempt status completed. 
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2014 SOUTHWYCK COMMUNITY ASSOCIATION SURVEY RESULTS     

Question: Adequate I didn't notice 
Needs 

Improvement Looks good Comments Board comments 

Perimeter fences XXX X     Some of the masonry has cracks 
Power washing, repairs and 
staining done. 

Southwyck Lake Park - overall XXX   X XX     

Southwyck Lake Park - playground equipment XXX X   XX     

Southwyck Lake Park - open space     X XX Could add public restrooms in the park Not likely 

          Monuments & sidewalks need pressure washing 
We took care of monuments 
that needed powerwashing 

          dog owners are not picking up after their dogs 
Adding additional doggy bag 
stations 

          We need more trees, bushes and flowers More on the way 

Southwyck Lake Park - landscape X      XXX   
We think the landscaping is the 
best it has ever been 

Southwyck Lake Park - sand volley ball area XX  XX   X   
Not getting much if any use as 
volley ball court 

Southwyck Lake Park - covered pavilion XX X X X Needs pressure washing 
We do this regularly along with 
the play equipment and tables 

Southwyck Lake Park - bricked landing with no cover XX XXX         

Pocket Park on Morgan between Bentley and Abbeywood   XXX   X     

All Entrances Landscaping X   X XXXX Needs pressure washing on monuments 
We took care of monuments 
that needed powerwashing 

Entrance Lighting X   X XXXX Lights in front of CVS Not our property - talk to CVS 

Communications with residents XXXX           

  Adequate 
I have no issue 
with them 

I have had no 
dealings with 
them 

Needs 
improvement 

Management Company - FirstService Residential X XXX     
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Please fill out 2014 survey – this helps us know what’s important to you 



 Financials – Tami Smith 
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Audit & 
Tax 

Return 
1% 

Bad Debt 
1% 

Legal 
14% 

Management 
12% 

Misc 
1% 

Taxes 
0% 

Elec & water 
5% 

Holiday 
2% 

Lake 
6% 

Gen Maintenance 
6% 

Landscape 
29% 

Reserve 
16% 

Insurance 
7% 

Southwyck CAI 
2015 Budget 



 Financials – Tami Smith 
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 2015 – Projects – JOHN FISHER 
 
• Creation of a focus group made up of volunteers from Southwyck Community.   
      Looking for input from of homeowners.   
 
• Incentives to attend HOA meetings. 

 
• Additional fencing rehab. 

 
• Additional planting in Southwyck Lake Park. 

 
• Hoping to do some kind of event at the Southwyck Lake Park.  Suggestions?  
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 Election of Directors – JOHN FISHER 
• Nominations from the floor 
• Introduction of candidates 
• Turn in ballot 

 
 

 Q&A While votes counted – JOHN FISHER 
 
 

 Election Results – JOHN FISHER 
 
 

 Reminder, board meetings meet 1st Thursday of every month at 6:30 PM 
       at Calvary Baptist Church unless there is a need to reschedule. 
 

 
Thanks for coming! 

 
 
  

 

 

SOUTHWYCK – ANNUAL MEETING, 2014 


