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PREAMBLE TO THE CONS TITUTION  

The Veterans Alliance Santa Clara County is established to support veteransô organizations 

through the exchange of information and ideas for the generation of financial assistance to provide 

services for the common good and welfare of veterans, financial support, educational outreach 

and development of a vision for patriotic events and ceremonies to honor veterans throughout 

Santa Clara County, California.   

 

ARTICLE ONE  

ORGANIZATION  

The Santa Clara County Veterans Alliance, doing business as the Veterans Alliance Santa Clara 

County (VASCC), was established in 2014 and was officially incorporated as a not-for-profit 

501(c)(3) tax-exempt organization by the State of California (EIN #47-1908103). 

Section 1. The name of this organization shall be the VETERANS ALLIANCE SA NTA 

CLARA COUNTY , INCORPORATED  (hereinafter, ñVASCCò). 

Section 2. The VASCC is organized in accordance with the general Non-Profit Corporation 

Law of the State of California. 

Section 3. The VASCC shall be located in the County of Santa Clara in the State of California 

and hold meetings at locations within the County as determined by the elected officers of the 

Board of Directors. 

Section 4. The VASCC shall be an organization that will provide a central forum within Santa 

Clara County to conduct fund raising and disseminate financial assistance to veteran organizations 

in support of the common good and welfare of all veterans. 

Section 5. The VASCC shall be a non-sectarian organization strictly prohibited from 

introduction, discussion, or advocating sectarian topics. 

Section 6. The VASCC shall be a non-political organization strictly prohibited from advocating 

partisan topics. 
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ARTICLE TWO  

PURPOSE 

Section 1. The primary purpose of the VASCC is to function as a not-for-profit alliance 

designed to promote and support veteran activities and patriotic events for the benefit of Santa 

Clara County veterans by providing financial assistance through Santa Clara County veteran 

organizations. 

Section 2. The VASCC supports Santa Clara County veteran organizations through the 

exchange of information and ideas for generation of financial assistance to provide services for the 

common good and welfare of all veterans. 

Section 3. VASCC philanthropic activities include direct financial support, educational 

outreach, marketing, and development of a vision for events and ceremonies to honor veterans 

throughout Santa Clara County. 

Section 4. The VASCC was established as a 501c(3) not-for-profit corporation to raise and 

manage funding for veteran activities and events within Santa Clara County. 

Section 5. The VASCC works with Santa Clara County veteran organizations to raise and 

distribute funds for, but not limited to, the annual Veteransô Day Parade, Memorial Day 

observance and other veteran events within Santa Clara County. 

 

ARTICLE THREE  

MEMBERSHIP  

Section 1. The VASCC shall be composed of a Board of Directors which shall consist of not 

less than five (5) nor more than eleven (11) members with the exact number determined by the 

Board of Directors. 

Section 2. The VASCC Board of Directors acts on behalf of the VASCC during intervals 

between regular meetings and shall comply with all reporting requirements established by local, 

state, or Federal law. 
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ARTICLE FOUR  

OFFICER ELECTIONS  

Section 1. The nomination and election of officers shall be during the regular meeting of the 

VASCC held in December of each year.  First call for nominations shall be conducted during 

November.  Elected, and appointed officers, shall take the oath and be installed at the first 

meeting of the VASCC held during the following January.  

Section 2. The elected officers of the VASCC shall be: 

 One Chief Executive Officer (CEO) 

 One Secretary 

 One Treasurer 

Section 3. Directors shall be appoint be appointed by unanimous consent of the Board of 

Directors. 

Section 4. The CEO of the VASCC shall be the Chairman of the Board of Directors and the 

Secretary shall be Secretary of the Board and shall keep a record of the votes of each Director, 

except on parliamentary questions 

 

ARTICLE FIVE  

MEETINGS  

Section 1. Regular meetings of the VASCC shall be held as necessary at least four times each 

year or when called by the CEO or by one-third of the number of Directors, at such time and 

place as may be specified in the notice thereof.  

Section 2. The VASCC Chairman of the Board may call a meeting of the VASCC when it is 

deemed to be in the best interest of the VASCC. 

Section 3. The annual meetings of the VASCC Board of Directors shall be held in December of 

each year. 
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ARTICLE SIX  

AMENDMENTS  

This Constitution may be amended by a two-thirds vote of the Board of Directors present at a 

regular VASCC meeting.  The vote will be taken not less than thirty days after the proposed 

change is presented in writing to the VASCC 
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INTRODUCTION  

The Santa Clara County Veterans Alliance, doing business as the Veterans Alliance Santa Clara 

County (VASCC), was established in 2014 and was officially incorporated as a not-for-profit 

501(c)(3) tax-exempt organization by the State of California (EIN #47-1908103). 
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ARTICLE  I  

HEADQUARTERS 

SECTION 1 - NAME  

The business name of the corporation shall be the "Veterans Alliance of Santa Clara, California," 

hereinafter referred to as VASCC. 

SECTION 2 - OFFICES 

The corporation shall be located in the City of San José and County of Santa Clara, California.  

The principal office, and/or meeting venue, of the corporation shall be located at an address to be 

designated by the corporation within the County of Santa Clara. 

 

ARTICLE  II  

MISSION 

SECTION 1 - MISSION STATEMENT  

The Veterans Alliance of Santa Clara County (VASCC) was established in 2014 and was officially 

incorporated as a not-for-profit tax-exempt organization by the State of California (EIN #47-

1908103).  The primary purpose of the VASCC is to function as a not-for-profit alliance designed 

to promote and support veteran activities and patriotic events for the benefit of Santa Clara 

County veterans by providing financial assistance. 

The VASCC supports Santa Clara County veteran organizations through the exchange of 

information and ideas for generation of financial assistance to provide services for the common 

good and welfare of all veterans.  VASCC philanthropic activities include direct financial support, 

educational outreach, marketing, and development of a vision for events and ceremonies to honor 

veterans throughout Santa Clara County. 

The VASCC was established as a 501c(3) not-for-profit corporation to raise and manage funding 

for veteran activities and events within Santa Clara County.  It works with veteran organizations 

in an independent collaborative manner for supporting and producing patriotic family-oriented 

community events and activities.  The VASCC works with Santa Clara County veteran 

organizations to raise and distribute funds for, but not limited to, the annual Veteransô Day 

Parade, Memorial Day observance and other patriotic events within Santa Clara County.  
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The VASCC solicits contributions from Government and Non-Government Organizations 

(NGO), through corporate sponsorships and community partnerships as well as individual donor 

contributions.  The VASCC holds and manages financial donations and makes them available 

primarily through the administration of grants.  

SECTION 2 - RELIGION AND POLITIC S 

The VASCC, being non-sectarian and non-political, is strictly prohibited from advocating or 

funding sectarian or partisan events.   

 

ARTICLE  III  

BOARD OF DIRECTORS 

SECTION 1 - MEMBERSHIP  

The Board of Directors shall be the governing body of the corporation and consist of not less than 

five (5) nor more than eleven (11) with the exact number determined by the Board of Directors. 

The Board of Directors shall consist of the elected officers plus at least two (2) Directors.  The 

following Officers shall be Directors for a term coterminous with their respective terms of office:  

Chief Executive Officer (CEO), Treasurer, and Secretary. 

SECTION 2 - DUTIES AND POWERS 

The Board of Directors is authorized to act on behalf of the VASCC during intervals between 

regular meetings.  The Board shall be responsible for the control and management of the affairs, 

property and interest of the VASCC; for guiding the VASCC so that the various provisions of the 

Articles of Incorporation, including the purposes for which the VASCC was organized as set 

forth therein, are complied with; and for making recommendations and suggesting programs.  The 

Board shall comply with all reporting requirements established by local, state, or Federal law. 

The CEO of the VASCC shall be the Chairman of the Board of Directors and the Secretary shall 

be Secretary of the Board and shall keep a record of the votes of each Director, except on 

parliamentary questions. 
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SECTION 3 - MEETINGS  

Board of Director meetings shall be held as necessary at least four times each year or when called 

by the CEO or by one-third of the number of Directors, at such time and place as may be specified 

in the notice thereof.  The annual meetings of the Board of Directors will be held in December of 

each year.  The VASCC Chairman of the Board may call a meeting of the VASCC when it is 

deemed to be in the best interest of the VASCC. 

SECTION 4 - NOTICE  

Notice of any meeting of the Board of Directors shall be given at least five (5) days in advance by 

written notice delivered personally, U.S. mail, or electronically (e-mail) to each Director at his or 

her address as it appears on the records of the VASCC.  Such notice shall be deemed to be 

delivered when mailed or transmitted electronically.  Any Director may waive notice of any 

meeting.  The attendance of a Director at any meeting shall constitute a waiver of notice of such 

meeting, except where a Director attends a meeting for the express purpose of objecting to the 

transaction of any business because the meeting is not lawfully called or convened.  When it is 

necessary to postpone or cancel a Board of Directors meeting, the Chairman of the Board shall 

notify the Directors a minimum of two (2) days prior to the scheduled meeting. 

SECTION 5 - QUORUM AND VOTING  

A quorum of the Board of Directors shall be two-thirds of the whole number of the Board of 

Directors or that number greater than two-thirds which is closest to two-thirds when the number 

of Directors is not divisible by three.  The act of a majority of the Directors present at any meeting 

at which there is a quorum present shall be the act of the Board of Directors, unless the act of a 

greater number is required by law or by these Bylaws. 

SECTION 6 - VACANCIES  

Any vacancy occurring in the Board of Directors due to death, resignation, refusal or inability to 

serve, shall be filled for the unexpired portion of the term by a majority vote of the full number of 

remaining Directors though less than a quorum. 

SECTION 7 - ABSENCE FROM MEETING S 

Any member of the Board who shall be absent from three consecutive meetings without adequate 

excuse acceptable to the Board shall be deemed to have resigned from the Board.  

SECTION 8 - VOTING RIGHTS  

Each Individual Director shall be entitled to one vote on each matter submitted before the Board. 
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SECTION 9 - TERM  

To maintain consistency and continuity in corporate knowledge, each Board of Director position 

will be numbered one (1) through eleven (11).  Director candidates can be elected, or appointed, 

to any position for up to a two-year term.  Each odd numbered position will be subject to 

reelection/appointment at the Annual Meeting in odd numbered years.  Each even numbered 

position will be handled in even numbered years.  Any vacancy appointment will be subject to 

reelection in accordance with the biannual anniversary date indicated by these established cycles. 

 

ARTICLE  IV  

OFFICERS 

SECTION 1 - OFFICER POSITIONS 

The Elected Officers of the VASCC shall be a Chief Executive Officer (CEO), a Treasurer, and a 

Secretary.  The Board of Directors may from time to time appoint other officers as deemed 

advisable. 

SECTION 2 - ELECTION, TERM, AND VACANCIES  

The Board of Directors shall vote the elected Officers into office during the annual meeting.  The 

elected Officers shall hold office for a term of two years and each Officer shall hold office until his 

or her successor is elected.  An Officer may succeed himself or herself any number of times.  A 

vacancy in any office due to death, resignation, refusal, or inability to serve shall be filled for the 

unexpired term thereof by the Board of Directors. 

SECTION 3 - CHIEF EXECUTIVE OFFI CER (CEO) 

The purpose of the office of CEO is to direct and provide oversight of VASCC activities in order 

to foster and promote the goals and objectives of the VASCC.  The CEO shall supervise and 

control all of the business affairs and property of the VASCC and shall see that all orders and 

resolutions of the Board of Directors are carried into effect.  The CEO shall preside at all 

meetings of the members and of the Board of Directors and shall appoint all chairmen of the 

committees.  The CEO shall, by virtue of office, be a member of all committees. The CEO shall 

approve and sign the VASCC Secretary's and Treasurer's Reports and ensure that these reports 

are forwarded to regulatory agencies as appropriate. 
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SECTION 4 - TREASURER 

The purpose of the office of Treasurer is to serve as custodian of VASCC assets, to keep financial 

records, and to prepare appropriate financial reports.  The Treasurer shall be responsible for and 

have charge and custody of all funds and securities of the VASCC and all funds or securities in 

any way generated, collected or obtained in connection with VASCC activities, as well as the 

receipt and disbursement thereof.  The Treasurer shall keep full and accurate accounts of receipts 

and disbursements in books belonging to the VASCC and shall deposit all moneys and other 

valuable affects in the name of, and to the credit of, the VASCC, in such depositories as may be 

designed by the Board of Directors. 

The Treasurer shall disburse the funds of the VASCC as may be ordered by the Board of 

Directors, taking proper vouchers for such disbursements, and shall render to the CEO and the 

Board at the Annual Meeting, or when the Board, the CEO so requires, an accounting of all 

transactions as Treasurer, of the financial condition of the VASCC, and a full financial report, 

based on the books and the accounts reviewed annually by a three member committee appointed 

by the Board of Directors. 

SECTION 5 - SECRETARY 

The Secretary shall record all the proceedings of the meetings of the Board of in a book to be 

kept for that purpose and shall.  The Secretary shall give, or cause to be given, notice of all 

meetings for which notice is required by these Bylaws and shall operate under the supervision of, 

and perform such other duties as may be prescribed by, the Board of Directors or the CEO.  In 

the event of a conflict, the Secretary shall be under the direction of the Board.  The Secretary 

shall obtain, and shall have custody of, a corporate seal for the VASCC, if required by law.  The 

Secretary shall have authority to affix the same to any instrument requiring it, and when so affixed 

it may be attested by the signature of the Secretary.  The Board of Directors may give general 

authority to any other officer to affix the seal of the corporation and to attest the fixing by the 

officer's signature.  
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ARTICLE  V  

ADMINISTRATION  

SECTION 1 - COMPENSATION  

No VASCC Director may receive any compensation, by gift or otherwise, from the VASCC or 

own any interest in any organization which receives such.  Reimbursement of reasonable expenses 

incurred shall not be deemed to be compensation.  No VASCC Director shall use the property of 

the VASCC except in the course of the business of the VASCC. 

SECTION 2 - FUND RAISING ACTIVIT IES 

The VASCC shall engage in fund-raising activities that adhere to the following guidelines:   

(a) Fund-raising activities involving telephone solicitation, direct mail or work-place 

donations, may not be engaged in without the prior consent and authorization of the 

Board of Directors.  The following definitions shall apply:  

Å Telephone and Internet solicitation will mean a fund-raising campaign, which uses the 

telephone and/or the Internet as the primary method of contacting members of the 

general public in an appeal for donation of property or funds. 

Å  Direct mail solicitation shall mean a fund-raising campaign, which uses the mail 

system as the primary method of contacting members of the general public in an appeal 

for donation of property or funds. 

Å Workplace donation shall mean a fund-raising campaign by which members of the 

general public are solicited to donate funds through deductions from their wages or 

salaries at their places of employment. 

 (b) All such fund-raising activities must comply with applicable Federal, state, and local 

laws, rules, and regulations. 
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ARTICLE  VI  

FINANCE  

SECTION 1 - BUDGET REQUIREMENT  

The VASCC Treasurer shall prepare a Budget for submission to the Board of Directors no later 

than the 30th day of November of each year with the amounts required to conduct the affairs of 

the VASCC.  The Budget shall serve as a plan for the coordination of resources and expenditures 

of the VASCC.  Every Budget submitted shall be a balanced Budget and the total outlays for any 

Fiscal Year shall not exceed the total receipts for that Fiscal Year.  The Reserve Fund shall not be 

used to balance the Budget being submitted to the Board of Directors. 

The Board of Directors shall recommend a final Budget during the Annual Meeting each year for 

ratification.  For purposes of the VASCC Budget, the Fiscal Year shall begin on January and run 

through December 31st inclusive. 

Upon the adoption, by the Board of Directors at the Annual Meeting, the Treasurer shall transmit 

a copy of said Budget to each member of the Board. 

The Board of Directors may amend the Budget between Annual Meetings of the VASCC by a 

majority vote of the Directors present and voting. 

SECTION 2 - BUDGET RESERVE FUNDS 

Prudent financial management dictates that some portion of the funds available to the VASCC be 

reserved for future use.  A VASCC Reserve Fund shall be established for purposes of unforeseen 

VASCC expenses.  The Contingency Reserve Fund is defined as a reserve that is created for any 

unanticipated situation(s) that require(s) spending to mitigate, prevent, or respond to unforeseen 

financial needs of the VASCC.  Future uses can be categorized as either pre-planned projects or 

unforeseen financial emergencies. 

In the absence of a specific Reserve Fund authorization made by a majority, the Board of 

Directors shall not expend assets designated as Reserve Funds for any purpose(s) other than 

financial emergencies as defined in this Section.  In between annual meetings, a majority vote of 

the Board of Directors shall be necessary to approve the authorization and appropriation of 

Reserve Funds. 

When it is necessary for such funds to be expended, the CEO shall announce the use of Reserve 

Funds at the next Regular Board Meeting. 
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SECTION 3 - FINA NCIAL STATEMENTS  

The Treasurer shall prepare, and submit, to all of the members of the Board of Directors, a 

statement of the VASCCôs finances at the beginning of each Board meeting.  The Treasurer shall 

also prepare and submit such a report at the beginning of the Annual Meeting.  This is essential so 

that the Directors understands the current financial situation of the VASCC to allow for informed 

proposal presentations, or motions, for the allocation of VASCC resources being made during the 

meeting. 

SECTION 4 - FINANCIAL ACCOUNTS  

All funds of the VASCC shall be deposited in a reliable depository insured by an appropriate 

Federal agency.  All moneys shall be deposited and all investments made in the name of the 

VASCC.  The Treasurer shall, within thirty (30) days of opening any bank, investment, or other 

financial account(s), notify the Board of Directors of the account numbers, the primary financial 

institution or other location(s) where the account(s) reside (including the address(es) and phone 

number(s)), and the applicable Employee Identification Number(s) (EIN) for said accounts.  

Authorized signatures for such accounts shall be the CEO, Treasurer and designated members of 

the Board of Directors.  

SECTION 5 - AUTHORIZATIONS & APP ROPRIATIONS  

Authorizations and appropriations from the VASCC Treasury shall require a majority vote of the 

Board of Directors during the annual budget review and approval.  Expenditures in excess of any 

approved budget line item shall require a majority vote by the Board of Directors.  A discretionary 

fund, not greater than 20-percent of the annual budgeted Administrative Expenses, may be 

established for the sole discretion of the VASCC CEO without requiring a vote of the Board of 

Directors. 

SECTION 6 - REIMBURSEMENTS  

VASCC Directors may be entitled to reimbursement of certain expenses necessary for the conduct 

of their respective offices.  Such reimbursement shall be limited to the actual expenditure only, 

and shall be reimbursable only upon presentation of a written request with receipts (or copies of 

the same) to the Treasurer for approval at a regular Board meeting.  VASCC members requesting 

reimbursement for expenses to conduct VASCC business should seek approval of the Board of 

Directors prior to incurring expenses. 
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ARTICLE  V II  

COMMITTEES  

SECTION 1 - STANDING AND OTHER C OMMITTEES  

The VASCC CEO shall establish committees as needed and appoint a Chairman for each. 

SECTION 2 - TERM  

The members of any Committee shall serve for a term terminating at the Annual Meeting of the 

VASCC. 

(a) Any member of any committee may be reelected or re-appointed to additional terms, so 

long as such member continues to qualify as a member of such committee. 

(b) The Board of Directors, by vote of a majority of its members, may remove the chairman 

or any member of any committee. 

 

 ARTICLE  VIII  

DISSOLUTION  

The VASCC may be dissolved by a two-thirds vote of the Board of Directors, and in 

conformance with all Federal and State regulations.  

 

ARTICLE  IX  

RULES OF ORDER 

 

All proceedings of the corporation shall be governed by Robertôs Rules of Order (revised) except 

when in conflict with these Bylaws. 
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ARTICLE  X  

AMENDMENTS  

These Bylaws, or provisions hereof, may be altered, amended, or repealed, or new provisions 

added hereto, by the affirmative vote of two-thirds (2/3) of the Board of Directors present and 

voting at any Annual VASCC Meeting, provided, however, that any such proposed amendment 

shall be filed with the Board of Directors at least ninety (90) days prior to the Annual Meeting at 

which such proposed amendment is to be addressed, and in compliance with rules adopted by the 

Board of Directors.  The Board of Directors shall review proposed amendments received and 

submit them to the membership at the Annual Meeting along with the board's recommended 

action with regard to each proposed amendment. 

After approval by the individual Directors, the full text of the proposed amendment(s) shall be 

effective upon their incorporation in the Bylaws. 

In the event that any Article (or provisions thereof) in these Bylaws shall be found or held as 

invalid by any act of law, by any court of competent jurisdiction, or for any other legitimate 

reason, such invalidity shall not affect the remaining provisions of these Bylaws, and to this end 

the provisions of these Bylaws are severable, all other provisions remaining in full force and 

effect. 
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