March 14, 2019

Meeting duly advertised and called to order at 8:00 PM with regards to the open public
meetings statement. Pledge of Allegiance as well as a moment of silence was conducted.

All Board members in attendance, as well as District Administrator Rauch. WVFC and CVFC
represented. Board attorney Braslow was unavailable.

The Board welcomed newly elected Commissioner, John Alchevsky who was sworn into office
at this time.

The Board appointed two (2) career firefighters to the position of Lieutenant upon their
successful completion of the civil service testing process: Justin Hanson and John Poppe I
Both were sworn in at this time.

A new Table of Organization was presented with Commissioner Flemming making a motion to
accept and Commissioner Ryan 2"; all in favor.

Administrators Report

Ok to open new account to accept Fire Prevention Bureau registration fees electronically {TD
Bank) o '

Assistant Chief Poppe was injured at a brush fire {nail through his foot} — He paid for the
tetanus shot and the Board will reimburse him for same.

A new siren was needed for 5639
5621 needs all four rear tires replaced

With regards to the training room at 5t 57 — In order for it to be certified to run classes through
DCA, a resolution will be required.

Background checks returned for 2 new fi"refighters (St 57} — One still outstanding.
See attached report.

Board reorganization: Positions will remain the same except for Commissioner Flemming to
become Secretary and Commissioner Alchevsky to become Liaison. Motion by Commissioner
Redington, 2™ by Commissioner Ryan; all in favor.
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Commissioner Flemming motioned, 2™ by Commissioner Redington to approve the following
Resolutions with all remaining as is and appointments authorized and/or the awarding of a Non
Fair and Open Contract; all in favor:

Accounting Services; Attorney (Non Fair and Open Contract) ; Auditing Services; Cash
Management Plan; Designation of Official Newspaper(s); Authorizing Approval and Payment of
Claims; Regular Meeting Schedule; and Designating Surety Bonding for Commissioners.

Cassville Volunteer Fire Company report — Progress.
Whitesville Volunteer Fire 'Company report - Progress.

New Business — Discussion regarding service dogs. Commissioner Ryan would like to discuss
the issue further with Attorney Braslow and also signage to be posted stating the
requirements/rules (for rentals).

Resolution by Commissioner Flemming, 2" by Commissioner Redington to purchase the new
radios (as previously approved capital expenditure); all in favor. Cost for mobiles and portables
to be $335,000 with the balance of $15,000 going towards pagers. The balance of the needed
pagers will be purc’hased-over time and as funds permit.

Motion by Commissioner Flemming, 2™ by Commissioner Redington for District training room
to be used as a State of NJ/DCA approved training site. ’

Motion by Commissioner Flemming, 2™ by Commissioner Redington to purchase new
computers for vehicles (price includes service plan); all in favor. Funds to come from Bureau
operating expense, .

Motion by Commissioner Flemming, 2" by Commissioner Redington to accept February 2019
minutes; all in favor.

Motion by Commissidner Alchevsky, 2" by Commissioner Flemming to pay bills; alt in favor.
Old Business -
Public Comment -

Motion to close meeting and begin executive session by Commissioner Redington, 2" by
Commissioner Ryan; all in favor, approved at 2040 hours.
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Motion to end Executive Session by Commissioner Flemming, 2" by Commissioner Ryan; all in

favor, approved at 2110 -hours.
The following General Orders to be enacted:

1} Career staff should not respond during off hours with the volunteers unless the Chief
requests them, in which case approval must be first given by the Administrator;

2) All maintenance and repairs, oit changes and above should be sent out and not
performed by career staff; all agreed. District Administrator Rauch requested to add
another service company to handle thé repairs.

3) Prohibit the career staff from holding an executive office in the fire company although
will allow current officers to complete their term{s). |

Commissioner Flemming made a motion to adjourn. Seconded by Commissioner Ryan; all in
‘favor, approved at 2115 hours.
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0314119 . Approve to Pay
Acgrual Basls March 2019
Date Num Name Memo Amount
Mar 18
03/15/2019  SNJHBF 0319 NJSHBP Heaith Benefits Monthly Billing -13,919.70
03/14/2019 21657 ) AT&T 0205973458001 . -51.23
03/14/2019 21658 AT & T Mobility : -336.49
03/14/2019 21658 AGT Battery Supply LLC 62794 -447.57
03/14/2019 21660 ‘ Amazon -687.50
03/14/2019 21661 Attention to Detail -260.00
03/14/2019 21662 Braslow, Richard -1,500.00
03/14/2019 = 21663 Cooper Power Systems -2,515.00
03/14/2019 21664 Detection Canine Services LLC -702.80
03/14/2019 21665 Device Magic -3,365.00
03/14/2019 21666 Eastern Auto Parts Warehouse -234.54
03/14/2019 21667 Eflectronic Measurement Labs -681.08
03/14/2018 21668 Elite Petroleum Inc. 125000 -756.50
03/14/2019 21669 Emergency Equipment Sales L1c ~347.00
03/14/2019 21670 GPS Trackit . -220.80
03/14/2019 21671 Hanson, Justin -5¢.00
03/14/2019 21672 Jackson Municipal Utilities Autherity -9.442.00
03/14/2019 21673 Jerry's Towing and Diesef Repair -943.58
03/14/2019 21674 Koemer & Koerner PA Client No. 31110 -1,036.00
03/14/2019 21675 . © Micromedia Publications Inc. -284.00
03/14/2018 21676 . Mohel Ellictt Bauer & Gass -1,657.50
03/14/2019 21677 : Moore Medical -387.00
03/14/2019 21678 Municipal Emergency Services Inc 47918 -140.50
03/14/2019 21679 Poppe, John Jr. -291.67
03/14/2019 21680 Ryan, John -437 .50
03/14/2019 21681 Superior. Fie & Emergency -3,000.00
03/14/20149 21682 Twin Rocks Spring Water -26.25
03/14/2019 21683 Tyler Technologies -6,834.00
03/14/2019 21684 : Witmer Public Safety Group/The Fire... -281.00
03/14/2019 21685 Zen Business Consuiting -45.00
03/14/2019 21685 Zimmerman -27.33
03/14/2019 21687 Municipal Emergency Services Inc 47918 -218.43
03/14/i2019 2018017 Cabievision -403.68
03/14/2019 2018018 Freehold Cartage Inc. 60066000 -262.56
03/14/2019 2019019 Home Depot 6035322500449628 -75.26
03/14/2019 2019020 Jersey Central Power & Light 100015400045 -1,594.03
0311412018 2019021 Leaf Capital Funding -165.22
03/14/2019 2019022 NJ Natural Gas 22-0013-5208-06 -1,747.56
03/14/2018 2019023 Speedway Fleet 0461-00-716420-5 -2,07¢.14
03/14/2019 2019024 Travelers 6JUB-901X864-6-15 -11,430.29
03/14/2018 2019025 Verizon . 732928910034807Y -192.20
03/14/2019 2019026 PERS ’ -26,195.00
03/14/2019 2019027 PFRS -84,229.00

Mar 19 - -189,462.89
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2:56 PM District 2 Board of Fire Commissioners

03/14119 , Cash Balances
Accrual Basis _ All Transactions
Apr 18,19
ASSETS
Current Assets
Checking/Savings
100.1 - TD BANK - Business checking 26,203.72
100.2 - TD Payroil 89,062.19
100.3 - TD Money Market {Cap Impr) 594,021.87
100.4 - TD Bank - Money Market #2 : 910,841.04
100.5 - Cash - Lakeland Bank 524,229.07
Total Checking/Savings 2,144,357 89
Total Current Assets 2,144,357.89
TOTAL ASSETS 2,144,357.89
LIABILITIES & EQUITY 0.00

Page 1
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District 2 Monthly Report for March 2019

Runs for February 2019
Districtwide: Fires — 44, EMS - 20
Day Shift

Station 56-1
Total Runs: 24
EMS: 12
Fire: 12
Still: 1
Qut of First Due Area: 5, 2 out of town
Drills: 5

Station 57
Total Runs: 24
EMS: 8
Fire: 16
stilk: 5
Qut of First Due Area: 10, 0 Out of Town
Drills: 3

Companies;
Station 56
Total Runs: 24
Out of First Due Area: 9, 2 Out of Town
Drills: 2
Station 57
Total Runs; 25
Qut of First Due Area: 13, 0 Out of Town
Drills: 3
Company Reports;
Station 56
See Chief for further details
Station 57
See Chief for further details
Station Needs;

Station 56-1

Waiting on quotes for sidewalk repairs.



Apparatus bay ceiling to begin
Station 57 '
Need to change airlines on Apparatus floor to metal pipe
Finishing Training _Room
LOSAP; |
Apparatus;
5611 is back in Service.
P/Ms begin w/o 03/25
Equipment;

Radios. We reviewed the quote line by line with Wireless Communications. $335,443.95 all in.
Additionally, we quoted 25 pagers at $18.962.50

Training;

Scheduled Fire Officer Command and Control Classes; April 1%, 15™ 30" May 1%, and May 30
Scheduling Tac-Med class for Daytime Staff

Other;

Promotions, received certified list.

Township still has not discussed property yet

New 56 ladder. HGAC Contract price is around $865,000. Might be a slight increase with
engine manufacturer. Have information needed for Finance Board from them, awaiting other
guotes. : ' '

We are devetoping SOGs for the Day crews

Will be working with NJDFS to make the Training Room at Station 57 an Eligible Organization.
This will aliow us to hold NJDFS classes for Qurselves.



Bureati;
Station 56 Area

Inspections: 38
Reinspections: 16
Complaints: 0
Spot Checks: 1
Permits: 5 -

| Station 57 Area

Inspections: 25
Reinspections: 6
Compilaints: 0
Spot Checks: 0
Permits. 4

SFGA/Outlet Mall:

Inspections: 66
Reinspections: 22
Complaint: 0
Spot Checks: 2
Permits: 1

2019 Totals:

LHU Annual Inspections: 4

LHU Quarterly Inspections: 10

LHU - Semi Annual Inspections: 27
NLHU Inspections: 130
‘Complaints: 0

Permits: 16

Spot Checks: 5

Reinspections: 101

Violations Cited: 199
Violations Cleared: 72

Plan Reviews Collected: $150.00

Total Permits Billed: $484.00
Total Permits Collected: $918.00

Total Penalties Issued: $2,085.00
Total Penalties Collected: $175.00



Total Dedicated Penalties Issued: $1,500.00
Total Dedicated Penalties Collected: $0.00

Total Local Registrations Fees Billed: $7,425.00
Total Local Registration Fees Collected: $5,402.00

Total LHU Registration Fees Billed: $507.65
Total LHU Registration Fees Collected; $87.75

Voided: $4,174.90
Write-Offs: $215.00

Total Amount Billed: $7,826.75
Total Amount Collected: $6,947.75

Referral Follow-ups: 1

Origin and Cause Investigations: 4

Tablets. Looking at new tablet for the Bureau. Want to go with tough tablets and have them
mounied in the daytime apparatus and car. Thought is we will give them a good workout during
the day. These would be the future for the apparatus. Preplan info will be accessible along with
possibly getting on board with the Spillman system. Price is $29,991 for four and associated
mounting equipment from Wireless Communications. This is the same equipment and vendor
currently being used by PD. The biggest advantage is service should issues arise.

Also looking for a basic CAD program to create floor plans of occupancies to add to the
Active911 preplans for the responding members. That appears to be $349

Purchases;

Requests to Purchase;
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