








































































MINUTES 

GENERAL SESSION 

BOARD OF DIRECTORS MEETING 

THE VILLAS COMMUNITY ASSOCIATION 

A California Nonprofit Corporation 

 

SEPTEMBER 27, 2011 

 

Notice of Meeting 

In accordance with Civil Code §1363.05, notice of the meeting and the agenda was posted at the pool on 

09/23/11 for the General Session of the Board of Directors of The Villas Community Association held on the 

above date at Rancho Senior Center, 3 Ethel Coplen Way, Irvine, California. 

 

Roll Call 

A quorum of the Board was established with the following Directors in attendance: 

 

Directors Present:  Dick Seaholm, President  

Marguerite Bivens, Vice President  

Tim Hunter, Treasurer 

     

Directors Absent: Virginia Cassara, Secretary 

Annette Ritchie, Member at Large 

 

Others Present: Cynthia Hunter, Sr. CCAM, Optimum Professional Management, Inc. (ACMF
®
) 

See Sign In Sheet   

              

Executive Session Disclosure 1363.05 

In accordance with State Statute, notification is hereby provided of an Executive Session of the Board of 

Directors held prior to this meeting on 9/27/11 from 6:26 p.m. to 7:12 p.m. for the following: 

 Contracts:  Construction Manager  

 Delinquencies: A/R Aging and Reconciliation Reports 8/31/11 

 Legal:  Release of Mechanic’s Liens, Request for ADR, Work to be Performed by Contractors  

 Minutes: Executive Session 8/25/11 

 Non-Compliance:  Unapproved Exterior Modifications  

  

Call to Order 

President and Presiding Chair, Dick Seaholm, called the General Session of the Board of Directors to order 

directly following the Executive Session at 7:15 p.m. 

 

Homeowner Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of 

Directors.  The following items were presented:  

 

 Eucalyptus Trees  

 Irrigation Along Segura  

 River Grass 

 Utility Doors  

 Book Exchange  

  

Secretary’s Report 

A motion was made, seconded and unanimously carried to APPROVE the minutes of the August 25, 2011 

General Session of the Board of Directors as written.   

 

Treasurer’s Report 

A motion was made, seconded and unanimously carried to ACCEPT the financial statements and reconciled 

bank statements for period ending 8/31/11 as presented, subject to audit/review at fiscal year-end by CPA.  
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Proposed Budget, Reserve Study and Reserve Funding Plan Fiscal Year 01/01/12 - 12/31/12 

A motion was made, seconded and unanimously carried to APPROVE proposed budget #2 prepared 08/23/11 as 

presented for fiscal year 01/01/12 to 12/31/12 with an increase in assessments of $25.00 (6.5%) from $395.00 to 

$420.00 per unit per month and monthly funding to reserves in the amount of $28,687.00, which is the amount 

recommended in the onsite reserve study by Association Reserves dated 07/21/11 with reserves funded at 23.4% 

at beginning of new fiscal year and 59.4% in five years. 

 

Furthermore, the Board ADOPTED the Reserve Funding Plan as presented by Association Reserves that shows 

reserves funded at 23.4% in 2012 and 59.4% in five (5) years based on the approved reserve funding amount of 

$28,687.00 per month for fiscal year 01/11/12 to 12/31/12. 

 

Board Member Request for Reimbursement  

A motion was made, seconded and unanimously carried to TABLE the request from Board President Dick 

Seaholm dated August 11, 2011 requesting reimbursement for Community Association Institute Membership 

fees in the amount of $124.00, luncheon meeting on May 26, 2011 in the amount of $42.50, and Luncheon 

meeting on July 12, 2011 with presentation, for a total amount of $209.00 to the October General Session for 

further review and discussion.  

 

Termite Report - 4 Navarre  

A motion was made, seconded and unanimously carried to APPROVE item 2A-3 for termite treatment to be 

performed at 4 Navarre, as per the report submitted by Western Exterminators dated 07/25/11, in the amount of 

$310.00, to be paid from operating g/l #7528 (Termite Treatment).  

 

09/02/11 Professional Services Proposal – 38 Morena – Downspout Installation  

A motion was made, seconded and unanimously carried to TABLE the proposal received by Professional 

Services dated 09/02/11 to install a downspout at 38 Morena for $589.00 to the October General Session to 

allow for further review and discussion.  

 

08/22/11 Dan’s Landscape Service, Inc. Proposal – 32 Morena - Installation of Drain  

A motion was made, seconded and unanimously carried to TABLE the proposal from Dan’s Landscape Service, 

Inc. dated 08/22/11 for the installation of a drain by 32 Morena for $595.00 to the October General Session to 

allow for further review and discussion.  

 

09/02/11 Professional Services Proposal – 48 Navarre – Barrier Wall  

A motion was made, seconded and unanimously carried to TABLE the proposal received by Professional 

Services dated 09/02/11 for the installation of a barrier wall at 48 Navarre to the October General Session, as the 

vendor advised they do not recommend the repair to be performed, but rather perform a different method.  

Management was requested to send a letter to the owner of 48 Navarre providing them a copy of the proposal 

and advise the owner they must choose the method to have the work performed, and the cost of the work to be 

performed will be the owners responsibility.  

 

09/02/11 OCBS Proposal – 48 Navarre – Barrier Wall  

A motion was made, seconded and unanimously carried to TABLE INDEFINITELY the proposal from OCBS 

dated 09/02/11 for the installation of a barrier wall at 48 Navarre to the October General Session, as the vendor 

advised they do not recommend the repair to be performed, but rather perform a different method.  Management 

was requested to send a letter to the owner of 48 Navarre providing them a copy of the proposal and advise the 

owner they must choose the method to have the work performed, and the cost of the work to be performed will 

be the owner’s responsibility.  

 

09/13/11 CR&R Drains, Inc. Proposal – 50-56 Navarre – Installation of Two-Way Cleanout in ABS 

A motion was made, seconded and unanimously carried to TABLE the proposal dated 09/13/11 from CR&R 

Drains to install a two-way cleanout in the ABS at 50-56 Navarre for $1,678.37 to the October General Session 

to allow management to obtain an additional proposal from Rocky Rooter.  
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08/31/11 CR&R Drains, Inc. Proposal – 50-56 Navarre – Video Tape Inspection 

A motion was made, seconded and unanimously carried to TABLE the proposal dated 08/31/11 from CR&R 

Drains to perform a video tape inspection of the of the sewer lateral for 50-56 Navarre for $362.00 to the 

October General Session to allow management obtain an additional proposal from Rocky Rooter.  

 

08/31/11 Dan’s Landscape Service, Inc. Proposal – Podocarpus Removal at Pool  

A motion was made, seconded and unanimously carried to APPROVE the proposal submitted by Dan’s 

Landscape Service, Inc. dated 08/31/11 for the removal of the podocarpus at the pool damaging the concrete, in 

the amount of $350.00, to be paid from operating g/l #7215 (Landscape Extras).  

 

ITEMS NEEDING IMMEDIATE ACTION 

Civil Code §1363.05(4) states that the board of directors may take action on any item of business not appearing 

on the agenda posted and distributed pursuant to subdivision (f). 
 

A motion was made, seconded and unanimously carried to APPROVE review of the following items not 

previously identified on the Agenda as they require immediate action.  Furthermore, the Board advised the 

membership present that the following items required immediate action: 

 

1. Delinquencies:  Approval to Record Lien 

In accordance with California Civil Code §1367.1(c)(2): A motion was made, seconded and 

unanimously carried to DENY recording a lien in accordance with the Association’s adopted Delinquent 

Assessment Collection Policy and California Civil Code on property identified as #O963-00135-1 as the 

account was brought current. 

 

2. 06/13/11 PCW Change Order – 1 Segura – Installation Stucco and Replace Dry Rot Damaged 

2x4’s 

 A motion was made, seconded and unanimously carried to APPROVE the PCW Change Order dated 

06/13/11 for the demo of 27 additional square feet of stucco and the replacement of dry rot damaged 

2x4’s at 1 Segura, for a total amount of $2,529.00, to be paid from operating G/L #7614 (Common Area 

Repairs).  

 

Next Meeting 

The next meeting of the Board of Directors is scheduled on October 27, 2011 at 6:30 p.m. Executive and 7:15 

p.m. General Session at the Rancho Senior Center, Irvine, California.    

 

Adjournment 

There being no further business to come before the Board of Directors in General Session, a motion was made, 

seconded and unanimously carried to ADJOURN at 8:28 p.m. 

 

SECRETARY’S CERTIFICATE 

 

I, _____________________________________, duly Appointed and Acting Secretary of The Villas 

Community Association, do hereby certify that the foregoing is a true and correct copy of the minutes of the 

General Session of the Board of Directors held on the above date, as approved by the Board of Directors of The 

Villas Community Association. 

 

ATTEST: 

 

 

 

___________________________________________   _______________________________ 

Appointed Secretary       Dated 



MINUTES 

GENERAL SESSION 

BOARD OF DIRECTORS MEETING 

THE VILLAS COMMUNITY ASSOCIATION 

A California Nonprofit Corporation 

 

OCTOBER 27, 2011 

 

Notice of Meeting 

In accordance with Civil Code §1363.05, notice of the meeting and the agenda was posted at the pool on 

10/21/11 for the General Session of the Board of Directors of The Villas Community Association held on the 

above date at Rancho Senior Center, 3 Ethel Coplen Way, Irvine, California. 

 

Roll Call 

A quorum of the Board was established with the following Directors in attendance: 

 

Directors Present:  Dick Seaholm, President  

Marguerite Bivens, Vice President  

Tim Hunter, Treasurer 

   Virginia Cassara, Secretary 

Annette Ritchie, Member at Large (Via Teleconference) 

 

Directors Absent: None 

 

Others Present: Cynthia Hunter, Sr. CCAM, Optimum Professional Management, Inc. (ACMF
®
) 

See Sign In Sheet   

              

Executive Session Disclosure 1363.05 

In accordance with State Statute, notification is hereby provided of an Executive Session of the Board of 

Directors held prior to this meeting on 10/27/11 from 6:25 p.m. to 7:15 p.m. for the following: 

 Contracts:  Construction Manager, Management   

 Delinquencies: A/R Aging and Reconciliation Reports 9/30/11 

 Hearings:  One (1) hearing resulting in non-compliance of the governing documents for unapproved 

modifications 

 Minutes: Executive Session 9/27/11 

  

Call to Order 

President and Presiding Chair, Dick Seaholm, called the General Session of the Board of Directors to order 

directly following the Executive Session at 7:20 p.m. 

 

Homeowner Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of 

Directors.  The following items were presented:  

 

 Minute Format  

 Agenda  

 Pool Shower  

  

Secretary’s Report 

A motion was made, seconded and unanimously carried to TABLE the minutes of the September 27, 2011 

General Session of the Board of Directors pending corrections. 

 

Treasurer’s Report 

A motion was made, seconded and unanimously carried to ACCEPT the financial statements and reconciled 

bank statements for period ending 9/30/11 as presented, subject to audit/review at fiscal year-end by CPA.  
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Board Member Request for Reimbursement  

A motion was made, seconded and carried to APPROVE the request from Board President Dick Seaholm dated 

August 11, 2011 requesting reimbursement for Community Association Institute Membership fees in the amount 

of $124.00, luncheon meeting on May 26, 2011 in the amount of $42.50, and Luncheon meeting on July 12, 

2011 with presentation, for a total amount of $209.00 to be paid from operating g/l #8499 (Miscellaneous 

Administration). 

OPPOSED:  Bivens  

 

Accurate Termite Pest Control Report – 37 Navarre - $2,670.00 

A motion was made, seconded and unanimously carried to APPROVE performing the work on items 2B, 3A, 

3B, 3C and 3D per the accurate Termite Pest Control Report dated 9/30/11, in the amount of $2,670.00, to be 

paid from operating G/L #7525 (Pest Control).  

 

Summit Architecture Contract  

A motion was made seconded and unanimously carried to TABLE the proposed contract for exterior renovation 

of the community from Mike Kiss of Summit Consulting & Architecture dated 10/18/11 to the next General 

Session pending further discussion regarding the cost for the project.  

 

Workers’ Compensation Insurance Proposal 

The Board reviewed the renewal policy quote dated 10/21/11 from CID Insurance for workers’ compensation 

insurance coverage renewing 12/02/11.  A motion was made, seconded and unanimously carried to APPROVE 

the renewal quote from CID Insurance dated 10/21/11 with a policy limit of $1 million for a total annual 

premium of $601.00 subject to rate changes to be paid from Operating g/l #841 (Workers’ Compensation). 

 

Annette Richie terminated the teleconference at 7:35 p.m. and rejoined the board meeting via teleconference at 

7:38 p.m.  

 

Appoint Inspectors of Election and Approve Optimum to Receive Ballots 

A motion was made, seconded and unanimously carried to APPROVE the appointment of Anna Rubyn of 5 

Segura to act as the Inspector of Election and to certify the results of the election in accordance with the adopted 

Election Rules for the Annual Membership Meeting & Election to be held on January 27, 2012 with registration 

at 5:45 p.m. at the community pool area.  Additionally, the Board advised two additional Inspectors of Election 

will be appointed at the December General Session.  Furthermore, Optimum Property Management, Inc. is 

authorized to receive the ballots and will turn them over to the Inspector of Election prior to the meeting. 

 

Audit/Tax Return Proposals FYE 12/31/11 

 The Board reviewed three (3) proposals for an audit and tax preparation at fiscal year end.  A motion was made, 

seconded and unanimously carried to APPROVE the proposal from Inouye, Shievly, & Longtin, CPA dated 

08/22/11 to conduct an audit of the Association’s financial records and prepare tax returns for fiscal year ending 

12/31/11 for $1,200.00. 

 

Next Meeting 

The next meeting of the Board of Directors is scheduled on December 1, 2011 at 6:30 p.m. Executive and 7:15 

p.m. General Session at the Rancho Senior Center, Irvine, California.    

 

Adjournment 

There being no further business to come before the Board of Directors in General Session, a motion was made, 

seconded and unanimously carried to ADJOURN at 7:38 p.m. 
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SECRETARY’S CERTIFICATE 

 

I, _____________________________________, duly Appointed and Acting Secretary of The Villas 

Community Association, do hereby certify that the foregoing is a true and correct copy of the minutes of the 

General Session of the Board of Directors held on the above date, as approved by the Board of Directors of The 

Villas Community Association. 

 

ATTEST: 

 

 

 

___________________________________________   _______________________________ 

Appointed Secretary       Dated 
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