Regular Board Meeting Minutes
January 2, 2020

The Litchfield Park District Board of Commissioners met on Wednesday, 2" of January 2020 at the Litchfield Community
Center, located at 1100 South State Street, in Litchfield, Illinois.

President Heyen called the meeting to order at 7:00 PM.

Roll Call - Present; Jeff Heyen, Renee Wynn, Rusty Chambers, Brian Kulick
Absent: Sherry Berschneider, Shane Grammer, Bob Corrado

Approval of last month’s minutes: R. Wynn made motion to accept. R. Chambers seconded. Motion carried.

Financial Reports (as of 12/31/19)
Monthly Balance
Corp. - $147,537.22 & Rec. - $91,721.79
Receipts/Deposits
Bills/Disbursements
Profit and Loss Year to Date
Profit and Loss Between Fiscal Years

B. Kulick made motion to accept financial reports. R. Wynn seconded. Motion carried.

Committee Reports
Park Maintenance by Rusty Chambers
e Noreport.

Ball Parks by Sherry Bergschneider
e No report.

Community Center by Renee Wynn
e  The remodel of the Community Center is coming along. The stage is complete, interior painted, ceiling tiles and can
lights are being replaced, and main hall is almost completely trimmed. Swing City Music will begin installing sound
system on Monday. Ceiling fans were addressed and chosen; and if funds permit, all wooden interior doors will be
repainted. Director Bryant shall order eight fans at $179 each. R. Wynn received quotes on new chairs which will
be discussed.

Recreation/Reinvesting by Bob Corrado
e Visit with Santa was successful. There were about 100 kids, and we collected several boxes of food items along
with $28 for the food pantry. We spent about $321.83 plus a thank you ad in the paper. Last year, we spent around
$457.

Financial by Brian Kulick
e  Final report on the 2019 pool season indicated a loss of $10,731.09, which was down from the approximate $26,000
we lost last year. Savings on chemicals should help pay for the repair of the sand filter, new chlorinator and permits
by the end of the upcoming pool system. Will include any wage increases for January and July.

Pool by Shane Grammer
e Rate increases for pool passes and/or swimming lessons and pool parties for the 2020 season shall include:
Individual pool passes to $100, Family passes to $250.00 (families up to four), Pool parties to $225 (evening) and
$150 (day), Swim lessons $65 (private) $40 (group), and Punch Pass to $35. R. Wynn motioned to accept. B.
Kulick seconded. President Heyen directed roll call, and all present voted yes. R. Wynn suggested to apply or
check into sponsors.



Old Business:

The Senior Club donated $1000.00 towards our sound system and presented us the check right before Christmas.
For our Casino Night, we have ten sponsors; therefore, still need two. Ticket sales are slow. We have advertised on
WSMI, in the News Herald, in the Journal News, and on Facebook. Will take turns selling at the door. Game tables
will be set up by the casino company. R. Wynn shall work on donation for popcorn. Director Bryant shall get some
Aldi pretzels. He is also wanting to sell chances for a lottery tree and have a raffle. Sound system will be complete,
and sponsors on projector screen will be worked on.

New Business:

The next Kilton fund request is due at the end of March 2020. Director Bryant shall prepare it to have at the
February 2020 meeting. Need to ask for funds to remodel outside of Community Center and re-stripe the parking
lot. Director Bryant suggests that we include new guttering with 20 round tables and 400 chairs.

Annexation ordinances #253 through #257 had to be done individually. R. Wynn made motion to accept #253. B.
Kulick seconded. All voted yes. B. Kulick made motion to accept #254. R. Chambers seconded. All voted yes. R.
Wynn made motion to accept #255. B. Kulick seconded. All voted yes. B. Kulick made motion to accept #256. R.
Wynn seconded. All voted yes. R. Chambers made motion to accept #257. R. Wynn seconded. All voted yes.
With the upcoming 2020 season, sports contracts must be updated. We only have contracts for Baseball Inc. and the
Sharks. Ryan Feldman shall be in charge of the Litchfield Junior Panthers and shall be using Plummer Field the
2020 season. R Chambers made motion to allow Ryan to use Plummer Field on Tuesdays and Thursdays. R. Wynn
seconded. All in favor. Director Bryant shall work on writing contracts for soccer, ladies’ softball, men’s slow
pitch, and pickle ball.

Executive Session:

Adjournment: B. Kulick made motion to adjourn. R. Chambers seconded. All in favor. 7:46 PM
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