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A HiPO Culture Impacts Business Outcomes
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STATISTICAL SUMMARY - OVERVIEW

e Participation Rate 86% - 52 out of 60 employees
— By Group: A=1, B=12, C=39 total 52

e Raw Scores: 1,872 (36 x 52)

* Average Score: /0

e Standard Deviation: 19 (2/3 between: 51 & 89)

* Variance: 68

e 100’s: 164 (9%); 0’s: 59 (3%)

e CM C.O.R. Index: 70

e Variability Score : 87



Overall Rank
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Manager/Leadership
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Employee
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Overall Average and Standard
Deviation Scores
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Perspective Average Scores
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Bar Chart - Overall Perspective
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Bar Chart - Ownership Perspective
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Bar Chart - Leadership Group Perspective

Manager/Leadership
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Bar Chart - Employee Group Perspective
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Standard Deviation by Perspective
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Overall Averages and Variances*
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* Variance scores are the sum of the differences between the Element scores by each perspective — [(A-B)+(A-C)+(B-C)]




Variance Scores

Average Score By

Element Owner Leadership variance
Collaboration 96 70
Productivity 82 67
Accountability 91 65

89 66

92 68

63 54 8

93 67

Trust 81 64
Empowerment 96 75
Adaptability 91 71
~ Improvement 94 76
Learning 95 77




Variance Scores

Average score by
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Variance Scores

Average score by

Element Leaders Employees Vvariance
Collaboration 70 51
Productivity 67 54
Accountability 65 {0

66 53
68 51
54 49
67 55
Trust 64 51
Empowerment 75 58
Adaptability 71 58
Learning 77 60




The HiPO Improvement Path
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Potential Alighnment Initiative
Considerations

(1) Trust Audit: Determine if opportunities exist for Trust to grow ? (Team Bonding/Team Building)
(2) Consistancy Audit: Evaluate consistency of messaging, policy application and procedures
(3) Strategic Initiative Review: Evaluate employees confidence in Intermediate/Long-term vision/goals

(1) Performance Management Review: Create/Clarity Roles & Responsibilities
(2) Management Team Review: Evaluate Management/Leadership skills/competencies and role limits
(3) Meeting Review: Determine the Effectiveness of existing meetings - Apply best practices for accountability
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