
Natick Green Condominium Trust
Minutes of the Board of Trustees Meeting

Tuesday, November 22, 2022

Zoom meeting 
Attendees:
Tom Knight, Chair
Sue Peters, Vice Chair & Secretary
Matthew Chase, Treasurer
John Gallagher, Employee Liaison 
Steve Hayes, Trustee
Perry Galvin, Trustee
Adrienne Beck, Trustee

Management
Mike McClay, Director of Maintenance
Julie Chouman, Residence Manager

Absent:
Bradley Bedarian, Assistant Residence Manager

At 6:05 pm the meeting was called to order. 
The meeting was adjourned at 8:31 pm.

AGENDA:

I. Acceptance of the Minutes

The October 24, 2022, Minutes were accepted as written and will be posted to 
natickgreen.org.

II. Maintenance Report

Architect Andy Hatcher submitted a set of proposals to the Board for: 
Entrance Door Replacement Project and Intercom System. Still being evaluated. 

Director of Maintenance Mike McClay presented the maintenance report, 
which included the following:

A. Four Make Ready’s have been performed.

B. Update on Step Project: 
Discussion of the back stairs will continue, as repairs for steps at 
34-36 Silver Hill and 46-48 Silver Hill are needed.

C. Stump Grinding – Stumps remaining after 14 Ash Borer-infested 
trees were removed are being addressed. Natick Green 
performed the stump grinding in-house. 

D. A new Maintenance Technician, Harrison MacDonald, was hired 
on 11/28/2022.



III. Financial Report

A. David Fisher emailed the October 2022 Financials to the Trustees for their review. 

B. Condominium Fee Increase for 2023:

A"er a review of current expenses and a projec5on of future costs, the Board of Trustees has 
voted to increase the monthly condominium fees by 5.0% star5ng January 1, 2023. 
Approximately one-third of the increase will be directed toward higher u5lity costs. Several categories, 
such as rubbish removal, landscaping, and fuel for Na5ck Green’s truck and snow removal equipment 
are impacted by higher fuel prices. A decrease in projected revenues from in-unit and make-ready 
maintenance services also contributed to the fee increase.

C. Natick Green Operating Budget through October 31, 2022



D. Natick Green Operating Budget – Variances > $5,000 or 5%

E. Natick Green Reserve Account through October 31, 2022



IV. Secretary’s Report

None

V. Unfinished Business

A. IT upgrades – The 2023 Budget includes funds for computer and storage upgrades.
Technical Solutions is our new IT vender. 

B. A Motion was adopted to upgrade Natick Green telephone and Internet service. 

VI. New Business

The Board adopted a Motion to give Natick Green employees gift cards for the Thanksgiving 
Holiday.

VII. Residence Manager’s Report

Julie Chouman presented the Residence Manager’s report, which included the following:

A. Update on our contract for Automatic Laundry to find a new vender. 
Our current laundry vendor Lease is up January 19, 2023

B. Update on Verizon Marketing Agreement, still under review.

C. Update on Natick Green Office Verizon upgrade to faster FIOS Internet and 
VOIP telephone service.

VIII. Executive Session

The Board convened into executive session to discuss non-public and 
legal matters.

Due to the Covid-19 situation, monthly Board meetings are currently conducted via Zoom. The
Board is working to determine the feasibility of inviting Unit Owners to the Zoom meetings.
The Board of Trustees meets monthly (except December) on the fourth Tuesday of the month 
at 6pm. If you wish to address the Board regarding a particular matter or concern, please 
provide a written agenda request that includes the nature of the issue, to the Natick Green 
Office at least ten business days prior to the Board meeting. If a Unit Owner policy for Zoom 
meetings has been determined, Unit Owners will be contacted and invited. Please contact the 
Natick Green Office with any questions.


