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OUR MISSION

To provide sustainable 

leadership, direction, and 

support for the 

successful, efficient 

revitalization and long-

term success of 

downtown Hazleton.

BOARD MEMBERS
• Neal DeAngelo III, President (DHD Realty, DBi

Services)

• James C. Kelshaw, Vice President (CANDO, 

CANBE)

• Mary Malone, Secretary (Greater Hazleton Chamber 

of Commerce)

• Gary F. Lamont, Treasurer (CANDO Community 

Foundation)

• Joe Yannuzzi (Mayor of Hazleton)

• Terry M. Bauder (Luzerne County Community 

College)

• Neal A. DeAngelo (DHD Realty, DBi Services)

• Niurka DeLaRosa (Hazleton Integration Project/ 

Concerned Parents)

• Dr. Gary M. Lawler (Penn State Hazleton)

• George K. Leitner (THDC)

• Joe Maddon (Honorary)

• W. Kevin O’Donnell (CANDO)

• Pasco L. Schiavo, Esq. 

• William L. Spear, Jr. (Greater Hazleton Chamber of 

Commerce)

• Krista L. Schneider, Executive Director



Downtown Progress

George J. Hayden, President

George J. Hayden, Inc. (Hayden Electric)

The Hazleton Development Co., Inc. (THDC)

Downtown Hazleton Development (DHD)



Trader’s Bank: Under construction



Bridges/City Parking Garage: 

Under construction



HNB Building: In Design



• Over 90% 

occupied

• 35 small 

businesses

• 185 total 

employees

• Another 20+ 

employees with 

new restaurant

• Now contributing 

$180,000/year in 

real estate tax 

revenue

Hayden Tower at the Markle: 

Open for Business



Broad Street Corridor Project: Completed



Preliminary Recommendations

Strategic Plan

Jim Kelshaw

CANDO Director of Economic Development

Vice President, Downtown Hazleton Alliance for Progress





OUR VISION & GOALS
Downtown Hazleton will be a 

vibrant and safe place to live, work, 

and visit. 





1,900 jobs

230 businesses





3,500 jobs

40% of employment 



ECONOMIC RESTRUCTURING GOALS

We will elevate our local economy by cultivating new and existing 

businesses; supporting entrepreneurship; promoting higher-education 

expansion; expanding and enriching existing arts and cultural 

destinations, and expanding residential density.





Move forward with plans to develop a city arts center 

in cooperation with the Hazleton Art League; pursue 

grant and donor funding for renovations



Work with partners to help 

establish a downtown 

incubator for small food-

based and hospitality 

business startups with 

entrepreneurship and 

educational support 



Work to promote higher-education 

expansion within the downtown



• Work to retain existing 

businesses and recruit 

new professionals and 

corporations to relocate 

downtown.

• Promote existing  

programs and pursue 

additional state and 

local designations that 

will provide financial 

incentives for 

businesses to relocate/ 

develop downtown.



Why is this important?

• $4,350 annual expenditures near 

workplace per employee (2014 dollars). 

• Expenditures rise with more purchase 

options



• Recruit those 

types of 

businesses that 

have market 

demand within the 

10 mile trade area

• specialty food and 

limited service 

restaurants/cafes; 

• brew pubs; 

• specialty clothing 

and/or shoe stores; 

• specialty retail 

(books, dance/music, 

home furnishings, 

florists; gift shops; 

etc.)



Develop and maintain a 

database of available property 

for sale and rent; actively 

market these properties via the 

web, social media, and also 

print media when possible.



Why Downtown?

• Capacity for growth 

• Existing vacancy of 

commercial/retail (approximately 

14%), 

• Potential increase to tax base: 

[$XM?...waiting on stat results 

from consultants].

12% Vacancy

Over 100K SF retail +

Over 375K SF commercial +

Over 77K SF residential



Why Downtown?

• Capacity for growth 

• Existing vacancy of 

commercial/retail (approximately 

14%), 

• Potential increase to tax base: 

[$XM?...waiting on stat results 

from consultants].

$X potential tax 

revenue

= Potential Tax 

Revenue







Promote the rehabilitation and/or addition of new 

market-rate apartments to the extent the market 

will support.



Establish a parking advisory committee that will 

comprehensively identify ways to increase the 

amount of parking available to the public as 

well as to private business; include concepts of 

shared parking and improved connections.







MARKETING & PROMOTION GOALS

Mary R. Malone

Greater Hazleton Chamber of Commerce, President

Secretary, Downtown Hazleton Alliance for Progress



MARKETING & PROMOTION GOALS

We will elevate our image and identity by recognizing, understanding, 

and celebrating our distinct heritage, developing a unique brand, 

establishing a full special events calendar, utilizing social media, 

generating positive media coverage, celebrating successes, and 

increasing community pride. 



Work with partner organizations and local 

businesses to develop a full special events 

calendar with promotions that reinforce the 

new downtown brand. 



• Develop a website that 

promotes the new brand, and 

features existing 

businesses/organizations, 

events, profiles business 

owners and their history, etc.

• Continue to feature a 

business of the week via 

social media.

• Continue to work with the 

local media to promote 

positive coverage.

• Work to better cross-market 

businesses among cultures.



• Build recognition, understanding, 

and appreciation of Hazleton’s 

unique history and heritage 

• Work with the historical 

society/museum and other partners 

to establish and promote 

interpretive tours of the downtown 

and surrounding attractions.

• Work with partners to promote the 

development of heritage tourism-

related businesses.



• Work with partners to establish an 

official “visitor’s center” with 

promotional material and walking 

tour maps/guides and signage.

• Develop coordinated marketing and 

tourism materials to reinforce new 

image of the downtown (new logo, 

brochures, etc.)

• Work with the city to establish a 

plan for directional and 

informational signage throughout 

the downtown.

• Work with the Luzerne County 

Convention and Tourism Bureau 

and Delaware & Lehigh NHA to 

ensure Downtown Hazleton is well 

represented in tourism marketing/ 

promotional materials.

• Ensure that local hotels and other 

tourism/lodging establishments are 

aware of attractions and events.



DESIGN GOALS

Krista L. Schneider

Executive Director, Downtown Hazleton Alliance for Progress



DESIGN GOALS

We will elevate the quality of our physical environment by creating public 

green spaces, investing in our historic building stock, and continuing to 

improve our transportation corridors, all for the purpose of improving the 

downtown experience and quality of life.



• Establish and administer a façade improvement 

program for downtown properties.







Work to help fund/implement Wyoming 

Street streetscape improvement concepts.





Work with city to help 

fund/establish development of 

a city park on Wyoming Street 

near Harman Geist stadium.



Work with city to help 

fund/establish development of 

a city park on the former 

Greco lot.



Repurpose Vacant Lots





• Institute a public mural program.

• Establish and improve gateways to 

downtown.







• Broad St: 14,000 VPD

• Church Street: 10,000 VPD

• 1% x $10 = $876,000/year 



PLACEMAKING GOALS

We will elevate our sense of place by helping to keep our downtown 

clean, and enhancing safety and security.



• Work with partner 

organizations, local businesses, 

residents, and the city code 

enforcement office to improve 

cleanliness within the 

downtown.

• Work with the city to increase 

police patrols downtown.

• Work with the city to ensure the 

nuisance business ordinance is 

actively enforced.

• Work with planning commission 

and zoning board to close 

loopholes that allow nuisance 

businesses to receive permits.



ORGANIZATION & FUNDING GOALS

We will elevate our organization by becoming a certified “Main Street” 

community, encouraging volunteer participation, cooperating with 

media outlets, maintaining open dialogue with the institutional and non-

profit partners, and engaging with the local real estate community. 



• Pursue certified Main Street 

community designation.

• Actively recruit volunteers to serve 

on standing committees and assist 

with special events/projects.

• Recognize volunteer 

efforts/achievements.

• Reach out to local churches, 

schools, and other downtown 

organizations/institutions to 

increase awareness of our 

mission/goals.

• Meet with realtors to ensure they 

understand the vision and goals for 

downtown development. 



NEXT STEPS

• Solicit feedback on proposed 

strategies

• Public meeting

• Online voting

• Finalize strategic plan

• Apply for Main Street 

designation

• Implement early action 

projects

• Continue fundraising

www.downtownhazleton.org



Fundraising

William J. Spear, Co-Chairman

DHAP Legacy Committee
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6-YEAR FUNDRAISING 
GOAL 

TARGET PLEDGED

92%

66%

2014 By 2020

2014 By 2020

TARGET $390,000 $1,200,000

PLEDGED $359,550 $792,300

TOTAL 
REMAINING

$30,450 $407,700



Leadership Donors

(over $5,000)

• Barry Isett & Associates, Inc. 

• CAN DO Economic 

Development Corp.

• DBi Services, Inc.

• Eagle Rock Resort 

• First National Community Bank 

• Greater Hazleton Chamber of 

Commerce

• George and Florence Hayden

• Hayden Electric

• Hazle Drugs 

• Joe Rominski Architecture 

• Joyce Insurance Group

• Lehigh Tire 

• Lehigh Valley Health Network-

Hazleton

• Luzerne Bank 

• Mark Construction Services 

• Mericle Commercial Real Estate 

• PPL 

• Quandel, Inc. 

• Reading & Northern Railroad

• Times Shamrock Communications 

• UGI 

• Ustynoski & Marusak 

• Wagner & John, LLC

• Wendy’s (Hazleton)

• Whitaker Investment Group



Platinum Donors

($2,500 - $5,000)

• D’Angelo Dental 

• Lloyd & Associates, Inc.

• Mohegan Sun

• NRG Controls North

• Smith Miller Associates

• Tunnessen’s, Inc.



Gold Donors

($1,000 - $2,499)

• Aggressive Realty, Inc.

• Bob’s Sporting Goods

• Carmen’s Bakery & Deli

• Community Bank 

• Dennis R. Moore & Associates

• First National Trust 

• Geisinger Heath Systems

• Hazleton Shaft Corporation 

• Jimmy’s Quick Lunch 

• Korpics Kontracting, Inc.

• George & Paula Leitner

• Metallo’s Formal Wear

• Northeastern Resources 

Development Corp.

• Sam-Son Productions 

(SSPTV 13)

• Schumacher Engineering

• Spec Restoration Company



Silver Donors

($500 - $999)

• Berger Family Dealership

• C Group Energy Services

• Giant Food Market

• Gottstein Contracting Corporation

• Management Enterprises

• Vercusky Painting



Bronze Donors

($250 - $499)

• Mr. & Mrs. Anthony Scalise

• Motor Transportation

• Schneider Law Offices



Grants

• CAN DO Community Foundation

• PA Dept. of Community and Economic 

Development (Keystone Communities)

• First Federal Charitable Foundation

• Hannah S. and Samuel A. Cohn Memorial 

Foundation 

• Hazleton Rotary

• Security Savings Charitable Foundation

• Sordoni Family Foundation



Refreshments

The Pines Eatery & Spirits

Stage and A/V Support

City Entertainment Systems

Event Support



Thank YOU for coming!


