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Context

Guatemala is currently facing times of social, political, and econo-
mical difficulties. As a result of this situation, our family has become
very motivated on taking the appropriate steps in order to cause a po-
sitive and lasting impact on the communities we are close 1o, especially
with the upcoming generations.

We believe the greatest opportunity we have to achieve such impact lies
on Salvador Falla Santos school, located on the family's farm San Se-
bastian. In our opinion, education is the best way to affect in a positive
way the up coming generations of San Miguel Duenas, a community of

more than 10,000 people located just outside the farm and just a few
miles away from Antigua.

This school has been running for 68 years now and we believe it is time
for a change. We want to support these kid's education by giving them
the best we can, taking care of every detail, no matter how big or small.
We would like to give our kids new opportunities, which is why we would
like to start teaching and training them on agriculture, technology, mu-
Sic, sports, carpentry, basic business skills, among other things. Our goal
IS to help them achieve their purpose with vision and positive impact.




Objectives

- Share the blessing that God has given
us as a family with our employees and
our community.

- Create growth opportunities by tea-
ching the children life principles and va-
lues.

- Increase the number of children atten-
ding the school.

- Improve the musicandart programs, by
providing a better space and the appro-
priate tools.

- Upgrade the school facilities to provide
adequate space for academic improve-
ment.

- Impact the next generation positively,
so they do the same within their com-
munity.




- Build 12 classes for elementary and high school.

- Create appropriate space for art, music, carpentry, and Phase Io
o

other classes.
Upgrade School Facilities

- Cafeteria to serve lunch to the kids.

- Proper space for recess: Soccer field, basketball field,
playground.

- Restrooms




- Guatemala Prospera’s platform, a

Phase ll:
platform based on principles and va-

ues. Program Implementation

- Computer Use: Word, Excel, Power
Point.

- Access to online courses.

- Basic Business Skills
*How to create abudgetandlive ac-
cording to it.

*Basic personal finances
*(Generate opportunities

- Music program

- Art program
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