
BLUE RIDGE FIRE D看STRIC丁BOARD OF DIRECTORS

MiNUTES OF THE PUBし1C BOARD MEETING

HEしD AT THE B」UE RIDGE円RE STATION′ FRIDAY′ AUGUST 18th′ 2017

1. CALしTO ORDER -Meetingwas c訓ed to orderat ll:00AM byChajrperson Alma Sewa「d.

2. PしEDGE OF AししEGIANCE - Ms. Seward asked aii presenttojoin her in the PIedge ofA=egiance.

3. ROLしCAししOF BOARD MEMBERS - Members present were Monty BIosser, Pete Fenton, Cindy Pere旧,

Shannon Scottand Aima Seward. Chief Paine was aiso present atthetable,

4. REVIEWANDADOPTiON OFAGENDA
Chai「person Seward stated that she was making three changes to the Agenda. 1tem 8(e), BRFD Retention

Scheduie Policy, is combined with item 9〈b〉, Fee Retention ScheduIe Policy, under the heading of Review and

possibIe update of governing Documents, due to the sim=arity of the action to be taken. Item 9(d) is moved

to the Executive Session agenda due the potentiai for discIosure of persona=nformation of District personneI・

Mr. Scott made a motion to adopt the Agenda with a= changes as described, and Mr. BIosser made a second

to the motion. Motion passed by unanimous vote.

5. APPROVAL OF PREVIOUS MtNUTES

Discussion and possibIe action to approve Minutes from the Public Board Meeting heId Friday′ 」uiv 21st, 2017

and the Specia- Board Meeting held 」ulv 28th′ 2017.

Mr. BIosser moved to approve the Minutes from both Board Meetings with one vote. Mr. Fenton seconded

this motion. Motion passed by unanimous vote.

6. ANNOUNCEMENTS

a) The next Board meetingw川be held SaturdaY, September23「d, 2017 at ll A.M.

7. REPORTS AND CORRESPONDENCE

b) Board ChairDerSOn′s Report - Chairperson Seward gave an announcement that Coconino County Pu帥c

Worksw川be hosting an Open House atthe Fire Station′ Thursdaythe 24th ofAugustfrom 6to 8 PM.

c) Fire Chief’s Report, Chief Paine - Chief Paine gave his Report to the Board"　A copy ofthis Repo巾is

incIuded with these minutes in the Pu帥c Book, Which is availabIefor pub=cviewingat BRFD.

d) Financial ReDOrt for」ulv 2017 -The Financial Report was read by Ms. Pere冊・ After some discussion Mr.

Scott made a motion to app「ove the Financiai Report and the updated Budget Report. Mr. Fenton

seconded the motion. After a discussion of concerns regarding the Report, the motion passed 4:1, Mr・

Scott casting the dissenting vote.

8. OしD BUSINESS

a) Discussion and possibie action to direct the Retirement Benefit Committee to formuIate / prepare

「eoommendat間・
Chairperson Seward opened this item up for discussion to determine the motion to be made and define

the goais and objectives ofthe Committee. Mr. Scott stated that the Comm柾ee shouid look at the

fo=owing items: HeaIth care bene航s′ Reti「ement bene航s and other compensation provided bythe

District. Chief Paine suggested to the Board that the Retirement and Bene航Comm柾ee be dissoIved and

new comm柾ee fo「med and ca=ed Wage and Bene航Comm匝ee.
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Ms. Pereili made a motion to disso-ve the current Retirement Benefit Committee and fo「m a new

committee with the goals and objectives as stated and ca旧t Wage and Benefit Committee′ Which w川

consist oftwo staff persomel, tWO Board membe「s and Chief Paine・ Mr. Scott seconded the motion. The

motion passed bv unanimous vote.

b)堕ussion and possib-e action re賃arding the status ofthe preliminarv Audit being performed bv Saun垣rs

旦d., Fi「e District Auditor of reco吐

No information was provided due to the absence ofthe BRFD Bookkeeper.

c〉　堕墜ion and status ofthe requestto have Coppe「Point Mutual audit BRFD processes and p手oce垣es

fQr the empIovee workers compensation insuran迫

chief Paine_rePOrted that he had sent an emaii requesting assistance from a 「ep「esentative of

CopperPoint Mutual and is waiting on a replv・

d)哩型SSion and status of moving a-1 operationa- and rese「ve bankaccountstothe Coconino Cou吐

chief Paine reported that no action had been taken to date′ and after some discussion′ aSked for

cIarification on what accounts current-y with Wells Fa「go′ needed to be ciosed and moved to the

coconino County Treasu「ers office. After fu刷er discussion′ it was determined the only two accounts w川

remain with We。s Fargo. A Payro一一account and a Payro~一Taxaccount. No action was needed bythe

e) Qi型Sion and possib-e action regardi函he BRFD Retention Schedule Policv, Which currentlv foiiQ逃

全車Ona State po=吐

This item was movedto item 9(b) under New Business.

9. N亡WBUSINとSS

a)龍嵩嵩諾蓄器鮮
Membersto attend and talktotheAuditors. No actjon wastaken bvthe Board.

b) Review and possibIe update ofgoverning DocumentS:

業蓋謹護憲薫議案薫蓋豊富。 。
Schedule Upda垣

(1) B堅些ds±tion音曲Chief Pain印reSented a new Records Retention軸cy to the

Board. This Policy w… supersede a一一existing Retention Policies. Mr. Scott made a motion to adoptedthis

new po看icy with updates as discussed with Chief Paine. Mr・ B-ossergave a second to the Motion. Motion

PaSSed by unanlmOuS VOte.

〈2) E壁Schedu-e Upd遭Mr. Sco龍made a motion totab-e further discussion ofthe Fee Schedule issue

to the September Board Meeting to a一一ow forfurther investigation. The motion was seconded by Mr.

BIosser. Motion was approved bv unanimous vote.

c)旦睦uSSion and possib-e action‘tO aPP「OVe reC-ass帥剛ab冊es and other line items on cu臆r「辿旦

蛙. Recommendations from Chief Paine.

chief Paine made a request for clarification on this item. Mr・ Scott provided several examples ofwhat the

intent ofthis request was. 1t was agreed that further discussion is needed and possib看e discussion with

BRFDAuditors duringAnnua- Audit. No action wastaken bythe Board.



d〉　Discussion and possible action to review current DrOtOCOIs for remote access to BRFD Accountin賃svstems.

and make recommendations for changes if necessarv.

Chairperson Seward requested that this item be moved to the EXECUTlVE SESSION Agenda due to the

POtentiaI e手for disciosure of district persona=nformation.

e) Discussion and possibIe action to providethe Board accesstothe BRFDWeb Siteforposting ofBoard

Agendas and Meetin賃Minutes.

Mr. Scott made a motion to app「ove aiIowing the Board or Board member access to the BRFD Web Site

for posting Agendas and Minutes of Board Meetings. Mr・ BIosser seconded the Motion. After further

discussion and cIa捕cation, it was determined that the Board CIerk w用represent the Board and have

BRFD Web Site access for posting ofa= Board related information and documents. Motion passed by

unanimous vote.

f) Discussion and possibie action to approve addingChief Paine asthe ′′primarvcontact’’toa= We=s Far留o

accounts.

Mr. BIosser made a motion to approve adding Chief Paine listed as the ′′primary contact’’to a= We=s

Fa「go accounts. Mr. Scott seconded the motion" This action is taken perthe WeIis Fargo request dated

」une 14th, 2017, and incorporating the attached letter dated August 18th′ 2017. This action is needed to

canceI a credit card and to esta帥sh a credit limitfora new credit card issued to ChiefPaine. MotionWas

PaSSed bv unanimous vote.

g〉　Discussion and possible action to approve an expenditure of$7,404to Air TechnoIogv Solutions for

maintenance on the Stations air handIin賃svstem.

A motion was made bv Mr. Scottto approve the expenditure of ;7,400 to AirTechnoIogy" Ms. Pere旧

seconded the motion. After a discussion, the motion was amended to increase the spending iimit to

;8,000 to cover any increase in cost since the original quote dated Apr= 20, 2017. Motion passed by

h) Discussion and possible action to approve hiring Co=ection A蹄ncv of丁he High-Countrv lnc. to assist with

COilection of de=nquent o「 unpaid medicai b冊ngs.

A motion was made by Mr. Scott to hire Co=ection Agencv ofThe High-Countrv lnc. Mr. Biosser seconded

the motion. Chief Paine gave an overviewofthe agreement and an expianation ofwhythis is being

presented for Board consideration. Motion was passed by unanimous vote.

CAししTO THE PUBしIC

7坊e public ;s hvited fo speαk on ony伽ed qf concem・ 7The Boαrd〆的e BIue RIdge Hre District

comof d応cuss or oc書on hems pre5en書ed during勅e Pub侮ponic印加ion porfion qf肋e αgendo

pursuont to A.凧.S. § 3843エ.Oj(母/nd筋duc'I Boc'rd members moy osk quest;ons q旬he pub妬bu書
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Kathv Fenton ofStarlight Pines asked ifthe Board had access to the Generai Ledger and stated that this wouId

answer a lot of Board questions regarding the District finances. She aiso commented on how liab冊ies are

managed from one yeartothe next and its e什ecton the Budget.

BRFD Firefighter Brandon Seweii commented on Agenda item 8. A〉, the formation ofthe Wage and Bene伍

Comm匝ee, and wished to make the Board aware that BRFD has Iost three empIovees to other districts due to

Iack of benefits He aiso provided the Board with an information sheet, PrePared by empIovees listing items

theywould liketo have considered bythe Committee. He requested thatthis item be piaced on the next

Board meetingagenda. He aIso asked howthe Comm匝ee meetingsw紺be posted and was info「med that

they w紺be public meetings and posted accordingiy"



BRFD Firefighter OIivia Hanson-Leon commented on the ′′wish Iist’’presented to the Board and was very

appreciative ofthe Boards action on PSPRS. She encouraged the Board to continue looking at the future

benefits forthe empiovees so BRFD w川attract empIovees interested in staying with BRFD.

BRFD Firefighter Richard Knaebie brought to the Boards attention that a date stated in reference to the We=

Fargo account issue was the year 2000 instead of 2017. He was assured that the errorwouid be caught when

minutes are transcribed. He also provided information on medical collections based on his experience as a

Prjvate investigator二

i) Discussion and possible action to go into Executive Session to perform a Quarterlv Performance Review

and discuss other personnel matters pursuant to A.R.S. 38-431-03(A) (1. This meeting is not-OPen tO the

Pubiic.

Motion was made by Ms. Seward to go into Executive Session to perform a QuarterIy Performance review

and other personneI matters as noted aboveこThe motion was seconded by Mr. Scott. Motion was

PaSSed by unanimous vote.

Public Meeting was recessed at 12:30PM.

PubIic Meeting reconvened at l:49 PM

lO. AGENDA ITEMS FORTHE NEXT BOARD MEETING

Noneidentified

ll. AD」OURNMENT

Chairperson Seward adjoumed the Pu帥c Board Meeting at l:与O PM.

Respectfu=y subm柾ed:

ia Pere=i, ofthe BRFD Board

nthia Pere旧, Clerk ofthe BRFD Board

Date: ′fl去j..彰,/フ

Date: G㌔9?3ゼZ)/7


