


THRESHOLDS	
  OF	
  CHANGE	
  

MAJOR	
  SHIFTS	
  AFFECTING	
  
THE	
  PERFORMING	
  ARTS	
  

SECTOR	
  



THE	
  EVOLVING	
  CREATIVE	
  LANDSCAPE	
  
Technology	
  
Ticke>ng	
  
Marke>ng	
  
Fundraising	
  

Audience	
  Experience	
  
Ar>s>c	
  Expression	
  



DISINTERMEDIATION	
  
• No	
  intermediary	
  
• We	
  become	
  our	
  own	
  curators	
  
• Reviews	
  are	
  crowdsourced	
  
• Affinity	
  Marke>ng	
  
• AMendees	
  choose	
  the	
  relevance	
  of	
  the	
  
source	
  of	
  informa>on	
  
• Technology	
  Analysis	
  



FLUID	
  PLACEMAKING	
  
• Theatre	
  without	
  walls	
  
• Projects	
  with	
  defined	
  life	
  spans	
  
rather	
  than	
  ins>tu>ons	
  founded	
  
to	
  be	
  permanent	
  
• Different	
  view	
  of	
  leadership	
  
succession	
  within	
  arts	
  companies	
  



REDEFINING	
  AUDIENCE/ARTIST	
  
RELATIONSHIP	
  

• Building	
  community	
  leads	
  to	
  congrega>on	
  
• Experience	
  precedes	
  and	
  follows	
  actual	
  event	
  
• Interroga>on	
  of	
  the	
  nature	
  of	
  liveness	
  in	
  the	
  
arts:	
  why	
  bother	
  changing	
  physical	
  loca>on	
  when	
  
the	
  virtual	
  is	
  so	
  immediate?	
  
• Events	
  represen>ng	
  different	
  performance	
  
genres	
  programmed	
  in	
  a	
  single	
  loca>on	
  
• Events	
  scheduled	
  in	
  rota>on	
  ,	
  some>mes	
  
overlapping	
  at	
  non-­‐tradi>onal	
  >mes	
  



REDEFINING	
  AUDIENCE/ARTIST	
  
RELATIONSHIP:	
  New	
  Phenomena	
  

• AMendance	
  in	
  packs	
  
• Blurring	
  between	
  social	
  and	
  cultural	
  
• Lines	
  between	
  audience	
  and	
  stage	
  
space	
  less	
  axioma>c:	
  now	
  a	
  nego>a>on	
  
and	
  some>mes	
  overlap	
  between	
  
theatre	
  facility	
  space	
  and	
  story	
  space	
  



REDEFINING	
  AUDIENCE/ARTIST	
  
RELATIONSHIP:	
  New	
  Phenomena	
  

• Fluid	
  boundary	
  between	
  actor	
  
and	
  reactor	
  

• In>mate	
  and	
  immersive	
  
experiences	
  



Web	
  of	
  Ar>st	
  Connec>on	
  	
  
Growing	
  and	
  Diversifying	
  

• Large	
  Arts	
  Organiza>ons	
  resource	
  sharing	
  with	
  
emerging	
  ar>sts	
  
• Increasing	
  and	
  insistent	
  global	
  connec>on	
  and	
  
exchange	
  
• More	
  ar>sts	
  defining	
  their	
  prac>ce	
  within	
  an	
  
entrepreneurial	
  framework	
  
• Drawing	
  on	
  collaborators	
  from	
  broader	
  disciplines	
  
and	
  sectors	
  
• Evolving	
  models	
  of	
  collabora>ve	
  crea>on	
  
• Boundaries	
  between	
  structurally	
  defined	
  outcomes	
  
dissolving	
  	
  



Desire	
  to	
  Capture	
  the	
  Novelty	
  of	
  Immediacy	
  
• Shorter	
  >meline	
  between	
  events	
  and	
  ar>s>c	
  
contextualiza>on	
  
• Bradley	
  Manning…verdict	
  s>ll	
  being	
  
determined	
  while	
  The	
  Na>onal	
  Theatre	
  of	
  
Wales	
  performs	
  THE	
  RADICALISATION	
  OF	
  
BRADLEY	
  MANNING	
  at	
  the	
  Edinburgh	
  Fringe	
  
Fes>val	
  
• Ar>st	
  and	
  Audience	
  less	
  rigidly	
  defining	
  
prac>ce	
  and	
  par>cipa>on	
  between	
  
mainstream	
  and	
  avant-­‐garde	
  



Confla>on	
  of	
  these	
  Factors	
  to	
  Make	
  a	
  Unique	
  
Opportunity	
  Landscape	
  for	
  the	
  Ar>st	
  

• Ar>sts	
  need	
  to	
  shi_	
  mindsets	
  
between	
  a	
  paradigm	
  of	
  working	
  
within	
  a	
  framework	
  of	
  scarcity	
  
toward	
  thinking	
  of	
  an	
  environment	
  
of	
  abundance	
  
• Ar>sts	
  must	
  see	
  the	
  kaleidoscope	
  
of	
  possibility	
  to	
  avoid	
  previously	
  
ar>culated	
  models	
  



Shi_	
  in	
  the	
  Value	
  of	
  the	
  	
  
Ar>st	
  in	
  the	
  Marketplace	
  

The	
  unemployment	
  rate	
  for	
  recent	
  
grads	
  with	
  a	
  degree	
  in	
  informa>on	
  
systems	
  is	
  more	
  than	
  double	
  that	
  of	
  
drama	
  and	
  theater	
  majors,	
  at	
  14.7%	
  vs.	
  
6.4%.	
  (Georgetown	
  University	
  study)	
  	
  
Even	
  for	
  computer	
  science	
  majors,	
  the	
  
jobless	
  rate	
  for	
  recent	
  grads	
  nears	
  9%.	
  
-­‐-­‐USA	
  Today	
  



Prized	
  Quali>es	
  of	
  the	
  	
  
Ar>st	
  in	
  the	
  Marketplace	
  

• Inven>veness	
  
• Crea>ve	
  risk-­‐taking	
  
• Ability	
  to	
  celebrate	
  ambiguity	
  
• Affinity	
  for	
  collabora>on	
  
• Drive	
  to	
  push	
  out	
  of	
  the	
  strictures	
  
of	
  established	
  models	
  



Working	
  in	
  an	
  era	
  of	
  Remarkable	
  and	
  Singular	
  
Possibility	
  for	
  Ar>sts	
  

• Cul>va>ng	
  the	
  ability	
  to	
  search	
  for	
  the	
  useful	
  
ques>ons	
  instead	
  of	
  the	
  correct	
  answers	
  
• Inven>on	
  of	
  new	
  models	
  of	
  arts	
  endeavors	
  
instead	
  of	
  expec>ng	
  to	
  fit	
  into	
  established	
  
models	
  
• Proac>vely	
  genera>ng	
  work	
  rather	
  than	
  wai>ng	
  
to	
  become	
  a	
  part	
  of	
  an	
  exis>ng	
  model	
  
• Embracing	
  affinity	
  for	
  collabora>on	
  



Working	
  in	
  an	
  Era	
  of	
  Remarkable	
  and	
  Singular	
  
Opportunity	
  for	
  Ar>sts	
  

• Choice	
  to	
  to	
  have	
  a	
  working	
  life	
  as	
  an	
  
informed	
  ar>st,	
  no	
  maMer	
  your	
  role	
  in	
  
any	
  endeavor	
  
• Mindfulness	
  of	
  major	
  Zeitgeist	
  issues	
  
• Avoidance	
  of	
  condi>oning	
  to	
  turn	
  
away	
  from	
  the	
  issues	
  of	
  the	
  day,	
  
crea>ng	
  unknowing	
  self-­‐censorship	
  



Ar>st’s	
  Rights,	
  Responsibili>es	
  	
  
and	
  Possibili>es	
  

• Is	
  it	
  enough	
  to	
  merely	
  prac>ce	
  
your	
  cra_,	
  even	
  at	
  a	
  high	
  level?	
  
• What	
  are	
  our	
  responsibili>es	
  as	
  
an	
  ar>st?	
  
• Do	
  you	
  want	
  to	
  be	
  an	
  ar>st	
  who	
  
builds	
  a	
  path	
  toward	
  change?	
  



The	
  “Self	
  Starter”	
  

• Skills	
  of	
  Ar>s>c	
  Entrepreneurship,	
  or	
  “Self	
  
Star>ng”	
  can	
  be	
  learned	
  
• The	
  challenge	
  is	
  to	
  posi>on	
  yourself	
  as	
  an	
  
ar>st	
  who:	
  
• Defines	
  your	
  work	
  in	
  rela>on	
  to	
  the	
  
compelling	
  issues	
  and	
  ethos	
  of	
  your	
  >me	
  
• Becomes	
  both	
  a	
  Starter	
  and	
  a	
  Finisher,	
  
rather	
  than	
  someone	
  who	
  waits	
  for	
  
promp>ng	
  to	
  par>cipate	
  



Cri>cal	
  Access	
  Points	
  

• Awareness	
  of	
  the	
  World	
  

• Awareness	
  of	
  Yourself	
  in	
  the	
  
World	
  



Quali>es	
  of	
  the	
  Successful	
  	
  
Arts	
  Entrepreneur	
  

• Iden>fy	
  those	
  quali>es	
  
• Score	
  yourself	
  against	
  the	
  list	
  you	
  
create	
  
• If	
  you	
  had	
  to	
  describe	
  yourself	
  to	
  a	
  
stranger	
  in	
  three	
  sentences,	
  what	
  
sentences	
  would	
  you	
  choose?	
  



Incuba>ng	
  Condi>ons	
  of	
  Your	
  Own	
  Crea>vity	
  

• Iden>fy	
  those	
  condi>ons	
  
• Score	
  yourself	
  against	
  the	
  list	
  
you	
  create;	
  do	
  you	
  foster	
  those	
  
condi>ons	
  in	
  your	
  life	
  as	
  an	
  
ar>st?	
  



Current	
  Cultural	
  Bias	
  Against	
  
The	
  Crea>ve	
  Intelligence	
  

“I	
  believe	
  this	
  passionately,	
  that	
  
we	
  don’t	
  grow	
  into	
  crea>vity,	
  we	
  
grow	
  out	
  of	
  it,	
  or	
  rather	
  we	
  get	
  
educated	
  out	
  of	
  it.”	
  –Sir	
  Ken	
  
Robinson	
  



Ac>vate…Ar>culate.	
  	
  	
  
The	
  Path	
  Forward	
  

• Find	
  a	
  way	
  to	
  carve	
  your	
  own	
  crea>ve	
  pathways	
  
for	
  your	
  ideas	
  
• Grow	
  confidence	
  in	
  your	
  ideas	
  and	
  your	
  ability	
  
to	
  produce	
  them.	
  
• Test	
  your	
  ideas	
  against	
  the	
  cultural	
  moment	
  
• Be	
  emboldened	
  to	
  engage	
  others	
  in	
  the	
  
fulfillment	
  of	
  possibility	
  
• Learn	
  to	
  navigate	
  the	
  world	
  with	
  those	
  
expecta>ons	
  



Thank	
  you!!	
  


