Programs and Services

HDC mobilized $12,312,058 during the 2019 Fiscal Year.
Funding was secured through various sources as
illustrated below.

Early Childhood Services: Early Head Start strengthens children and
families.

Advocacy Services: Works with families and individuals to meet their basic
needs and promote self-sufficiency.

Victim Services: The Thumb Area Assault Crisis Center provides shelter and
counseling to survivors of sexual and domestic violence. Advocacy is provided
to support survivors and work to strengthen the criminal justice systems response
to violence against women.

Senior Services: Assists older adults in maintaining their independence
through caregiver support and respite, personal/home care, adult day services,
congregate and home delivered meals, senior volunteer opportunities, and
transportation. Elder Advocacy is also provided for older adult victims of physical,
emotional, sexual abuse, neglect, and/or financial exploitation.
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Nutrition Services: Commodity distributions are scheduled throughout the year
and a free weekly community meal is provided in Caro.

Housing: Provides housing stability services for individuals and families that are

Most of HDC’s programs can be categorized into eight key
budget categories. The chart illustrates the general areas
in which HDC’s 2019 budget was allocated.

chronically homeless, homeless, or at serious risk of becoming homeless. Home
Weatherization Services and energy education provide increased energy efficiency
for homeowners and renters and the Lead Abatement Program helps to protect
children from lead-based hazards in the home. A Home Rehabilitation Program
offers limited emergency repairs.

In 2019, HDC also administered the following community-based services:









Caro Thumbody Express
Huron County Cancer Treatment Transportation Services
Sanilac County Family Court Mediation
Spoonfuls of Plenty Community Meals
STOP Violence Against Women
Volunteer Site (RSVP, Community Service Placement, etc.)
MIPPA Beneficiary Outreach & Assistance

www.hdc-caro.org

Our Mission:
Restoring Hope by Helping
People and Changing Lives

Dear Friends of HDC:
It is with pleasure that I present the Human Development
Commission’s 2019 Annual Report. Throughout the
agency’s 54-year history, our Annual Reports have
reflected a multitude of achievements, however, what they
do not record are the personal sacrifices made by those
who strove to achieve self-sufficiency, as well as those
staff and volunteers who assisted them in their efforts.
…To those who have achieved their goals, we applaud
your courage and determination.
…To the thousands who have given so much and helped
so many, we extend our sincerest appreciation.
…To those who are willing to sacrifice in the future, we
look forward to even greater achievements.
Sincerely,

Della M. Hammond
Board Chairperson

Demographics
During FY 2018/19, HDC served 3,080 households.
Of those households, 86% reported incomes at, or below,
150% of poverty.
We extend our appreciation and gratitude to the 1,220
individuals who volunteered 115,753 hours to the agency
to help us in serving the needs of people and
communities within Huron, Lapeer, Sanilac and
Tuscola Counties.

ELDER ABUSE PREVENTION/
OUTREACH
Since 1974, HDC has administered Senior Services
via federal/state/local resources, and since 1984, the
agency has administered state-funded domestic
violence services through its Thumb Area Assault
Crisis Center. An interdisciplinary review of these two
programs uncovered a need to acknowledge older adult
victims of crime living in the rural service area. As a
result, HDC began to look at ways to develop services
that could be responsive to the unique needs of older
adult victims of crime. The agency, located, applied for,
and received an initial $132,321 grant to develop the
Elder Advocacy Program and began providing older
adult victim services in the fall of 2017.
Today, services focus on recovery after victimization
and include crisis intervention and criminal justice
advocacy for older adult victims of emotional/physical/
sexual abuse, neglect, and/or financial exploitation.
Two full-time positions work to help victims understand
the natural responses to traumas they have experienced, identify methods of healing and recovery, and
develop safety plans after victimization. Elder
Advocacy staff also work to reduce a senior’s level of
vulnerability by completing a full assessment of their
Activities of Daily Living to determine gaps. They then
link victims with appropriate services to help empower
them to age-in-place, safely.
At the close of fiscal year 2019, HDC’s Elder Advocacy
Program helped approximately 71 older adult victims for
a total of 125 survivors since the program’s inception in
2017. The program continues to grow, uncovering
unaddressed needs of victims in the Thumb area.

DOMESTIC VIOLENCE
SERVICES

The 2019 Victims of Crime Act - Crime Victim Services
(VOCA-CVS) Grant greatly enhanced the capacity of
HDC’s Thumb Area Assault Crisis Center. The grant
was expanded to include the hiring of an additional Case
Manager, as well as the purchase of needed equipment.
The Grant covered the positions of a full-time Residential
Case Manager and a full-time Non-Residential Case
Manager, and allowed for the purchase of new heavy
duty beds, partitions for the establishment of a private
meeting area and office equipment.
Support Groups play a vital role in the healing process
for Domestic Violence victims/survivors by connecting
them with a professional to educate them on the trauma
and dynamics of Domestic Violence and allows them to
network with peers for additional community support.
With this grant, HDC was able to expand Support Groups
to 545 units for 67 residential/non-residential participants.
In total, support services were provided to 212 individuals which included; 1371 nights of shelter for women and
children, 1310 units of individual counseling, 473 crisis
call interventions, and 455 instances of advocacy for
health, housing, school and legal issues.

