Fiesta Gardens Homes Association Inc.
Income & Expense Statement
Operating Fund
June 2020

Current beriqd i Year To Date Proposed

__”E”ZActH__al Budget  Variance ___ Description | Actual | - Budget  Variance {2020 Budget

4,680.00 4,680.00 Regular Assessments 181,070.00 206,640.00 (25,570.00) 206,640.00

6.76 292 3.84 Interest Inc - Operating Fund 37.45 17.50 19.95 35.00
240.39 125.00 1156.39 Interest Inc - Repl. Res. Fund 1,552.91 750.00 802.91 1,500.00
0.00 Swim School 0.00 13,000.00

0.00 Guest Passes 0.00 1,100.00

60.00 90.00 (30.00) Bee Ads 840.00 540.00 300.00 1,080.00
498715 $ 21792 $ 4,769.23 Total Income $ 183,500.36 $ 207,947.50 -$ 24,447.14 $ 223,355.00
4,987.15 § 21792 § 4,769.23 Gross Profit $ 183,500.36 $ 207,947.50 -$ 24,447.14 $ 223,355.00

540.00 540.00 0.00 Landscape-Contract 2,813.60 3,240.00 426.40 6,480.00
9,886.97 11,555.56 1,668.59 Lifeguards 12,004.83 17,333.33 5,328.50 52,000.00
425.00 425.00 0.00 Newsletter Editor . 2,550.00 2,550.00 0.00 5,100.00
974.08 210.00 (764.08) Payroll Taxes 1,182.73 1,733.33 550.60 5,200.00
300.00 300.00 0.00 Secretary 1,800.00 1,800.00 0.00 3,600.00
1,000.00 1,000.00 0.00 Treasurer 6,000.00 6,000.00 0.00 12,000.00
61.51 300.00 238.49 Payment Processing Fees 2,323.66 1,200.00 (1.123.66) 1,200.00
506.49 216.67 (289.82) Payroll Service 1,072.28 866.67 (205.61) 2,600.00
45.00 45.00 Pest Control 268.68 270.00 1.32 540.00

1,861.44 1,408.33 (453.11) Pool & Spa 8,284.65 8,450.00 165.35 16,900.00
272.00 541.67 269.67 Common Area - Maintenance 418.63 3,250.00 2,831.37 6,500.00
25.00 25.00 Wristbands 0.00 150.00 150.00 300.00

83.33 83.33 Tennis Court- Service & Repair 0.00 500.00 500.00 1,000.00

330.35 300.00 (30.35) Gas 475.47 1,800.00 1,324.53 3,600.00
1,156.63 1,083.33 (73.30) Electricity 5,294.16 6,500.00 1,205.84 13,000.00
141.24 108.33 (32.91) Refuse 505.47 650.00 144,53 1,300.00
161.27 90.00 (71.27) Telephone & Pager 603.61 540.00 (63.61) 1,080.00
1,359.61 1,000.00 (359.61) Water 3,152.22 6,000.00 2,847.78 12,000.00
0.00 0.00 Streets, Drives & Concrete 0.00 0.00 0.00 0.00

83.33 83.33 Pools, Spas, & Lake Facilities 0.00 500.00 500.00 1,000.00

0.00 0.00 Clubhouse Facilities 0.00 0.00 0.00 0.00

100.00 100.00 Audit & Tax Preparation 0.00 600.00 600.00 1,200.00

34.45 208.33 173.88 Mailings, Postage & Copies 687.43 1,250.00 562.57 2,500.00
400.00 400.00 Newsletter Postage/ Printing 636.92 2,400.00 1,763.08 4,800.00

125.00 125.00 Meeting Expenses/Social Functi 920.84 750.00 (170.84) 1,500.00

83.33 83.33 Collection Expenses 0.00 500.00 500.00 1,000.00

1,084.88 1,166.67 81.79 Insurance Expenses 6,906.13 7,000.00 93.87 14,000.00
298.00 333.33 35.33 D & O Ins. Expenses 1,548.85 2,000.00 451.15 4,000.00
291.67 291.67 Insurance Exp - WIC 2,573.50 1,750.00 (823.50) 3,500.00

243.75 191.67 (52.08) Office Supplies 1,747.80 1,150.00 (597.80) 2,300.00
20.83 20.83 Postage 0.00 125.00 125.00 250.00

20.83 20.83 Civic Expenses 100.00 125.00 25.00 250.00

41.67 41.67 Web Site 319.87 250.00 (69.87) 500.00

1,175.00 166.67 (1,008.33) Professional Services 1,175.00 1,000.00 (175.00) 2,000.00




Fiesta Gardens Homes Association Inc.
Income & Expense Statement
Operating Fund

June 2020
Current Period YearToDate | Proposed
__Actual ~  Budget  Variance -~ | Description. Actual  Budget  Variance  |2020 Budget
83,33 83.33 Permits & License 0.00 500.00 500.00 1,000.00
0.00 666.67 666.67 Taxes - Property 4,261.95 4,000.00 (261.95) 8,000.00
20.83 20.83 Inc Taxes- Operating Fund 125.00 125.00 250.00
$ 2181267 S 2323639 $ 142372 Total Expenses $ 6962828 $§ 8685833 $ 17,230.05 $ 192,450.00
- 16,82552 $ 23,018.47 $ 6,192.95 Net income $ 11387208 $ 121,089.17 -5 7,217.09 $ 30,905.00
Fiesta Gardens Homes Association Inc.
Income & Expense Statement
Cabana Rebuild
June 2020
: - Current Period = sl e e ' Year To Date _ -
Actual ~  Budget = Variance ~ Description . Actual __Budget  Varlance - Budget
29,100.00 108,333.33 (79,233.33) Special Assessments 940,450.00 1,083,33333  (142,883.33) 1,300,000.00
$  29,100.00 $ 108,333.33 -§ 79.233.33 Total Income $  940,450.00 $ 1,083,333.33 -§ 142,883.33 $ 1,300,000.00
$ 2910000 § 108,333.33 -3 79,233.33 Gross Profit $ 94045000 $ 1,083,333.33 -$ 142,883.33 $ 1,300,000.00
0.00 Cabana Rebuild - Contract 37,000.00 95,000.00 58,000.00 950,000.00
0.00 Construction Reserve 20,000.00 20,000.00 200,000.00
0.00 Consulting 5,000.00 5,000.00 50,000.00
0.00 Permits and Fees 4,000.00 4,000.00 40,000.00
382.46 6,000.00 5,617.54 Payment Processing Fees 11,064.54 48,000.00 36,935,468 60,000.00
$ 38246 $ 6,000.00 $§ 5,617.54 Total Expenses $ 4806454 $  172,000.00 $ 123,935.46 $ 1,300,000.00

$ 28,717.54 $ 102,333.33 -$ 73,615.70 Net Income $ 89238546 $ 911,333.33 -§ 18,947.87 $ 0.00




Fiesta Gardens Homes Association Inc.

Balance Sheet
As of June 30, 2020

Cash - Operating Fund 146,619.00

$

Cash - Reserve Fund $ 295,798.64
Cash - Cabana Rebuild $ 903,450.00
Old Accounts Receivable $ 129,202.00
2020 Dues Receivable $ 25,570.00
Special Assessment Receivable $ 347,110.00
Other Current Assets $ 19,342.82
Cabana Rebuild $ 37,000.00
TOTAL ASSETS $ 1,904,092.46
LIABILITIES AND FUND BALANCE
Liabilities

Accounts Payable 2,142.49
Accrued Expenses 7,571.36
Prepaid Assessments 1,323.10
Total Liabilities $ 11,036.95
Fund Balance 1,499,272.31
Current Year Net Income/Loss 394,383.20
Total Fund Balance $ 1,893,655.51

TOTAL LIABILITIES AND EQUITY $ 1,904,692.46




