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CNV’s 15th Anniversary!

ENRICHING
SAN

DIEGO

FOR

15 YEARS
M

uch has happened since Contractor News & Views (CNV) first
debuted in October 2001. In fact, much happened just to get
the first issue to come out. In the late 1990’s, Mike and Sandy
Caples had closed their automotive business, and Mike ventured out
to work for a subcontractor doing office work. The subcontractor had
landed a large school district project that was plagued with change
orders and delays which caused much financial troubles for the
company. Mike was astounded that those issues were common in the
industry, and he set out to try to fix them. Mike reached out to the school
district and to local media which all turned him away. No one seemed
to care much about an industry that literally built San Diego. A little while
later, he finished his work with the subcontractor, and set out back into
the job market. Something stuck with him though, just why is there no
local news source for construction? And so CNV began...
CNV continues on Page 8

CNV’s First Issue in October
2001 featured profiles on
Helix Electric & Chula Vista
Electric, NECA’s 4th Annual
Benefit Golf Tournament, and
articles on San Diego Facing
a slowdown and why lumber
prices were going up.

From the Editors:Thanks for the Memories!
It’s been an amazing fifteen years of working with our
friends in the construction industry and our community!
Throughout CNV’s pages we hope we have brought you
valuable resources for your business; insight on important
issues facing our industry as well as some inspiration. CNV
has always tried to report on issues facing the industry
from the inside out.

Mike Caples’ First From the Editor Photo
from December 2001

We hope you enjoy the historic photos in the pages of
this issue… as a look back over the events, happenings
and good times! But we would not have been able
to bring you Contractor News and Views without the
continued support of our advertisers and our readers! To
all of you, we say thank you and look forward to many
more years!!!

—Mike and Sandy Caples
VILLAGE Continues on Page 8
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CNV continued from Page 7
It began with a 36page black and white
mock-up magazine. The
biggest challenge was
not content; it was selling
advertising to pay for the
magazine. Trying to sell
something that wasn’t
real yet, and was a new
concept proved difficult,
but many companies saw
the importance of such
a magazine. Mike went to various contractors, and
stopped at any construction site he came across.
After securing the needed advertisers, the first issue
was set to come out at the end of September 2001.
Then the unthinkable happened, 9/11. Mike decided
letting San Diegans grieve was more important than
pushing his new magazine, so he pushed the release
to the end of October of 2001.
After the release of its first issue, CNV quickly became a
household name. As its presence grew in the industry,
the Caples recognized numerous issues facing the
industry, and didn’t just want to cover them for the
magazine, but wanted to help.
Fires are common in
San Diego, but fires in
2003 and 2007 were
larger than anyone ever expected.
Hundreds lost their
homes, their belongings, and irreplaceable personal possessions. Despite
the horrific losses, fire victims were then “re-victimized”
by shady construction companies taking large deposits then disappearing, providing poor workmanship,
and delaying the rebuilding process. CNV jumped
into action in 2003 and 2007 by hosting “San Diego Rebuilds”, an event dedicated to helping fire victims find
reputable construction companies, information and
assistance on the rebuilding process, and live demonstrations. Over 250 companies participated, and hundreds of fire victims received honest information and
services.
A big problem facing construction is a lack of new
workers entering the industry. With thousands of
baby-boomer’s retiring every year, there is a need
to fill their positions with quality skilled workers. CNV
once again jumped in to help by starting a non-profit
organization, Building Careers in Construction (BCIC).
The organization created Construction Expo, an
8
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annual event that provided attendees opportunities
to meet with industry employers, try different aspects
of construction and overall, have fun! Starting in 2004,
the expos drew thousands of attendees, filled hundreds
of jobs, and provided valuable information to anyone
interested in construction as a career. Proceeds from
the expos went to Stanley E. Foster’s Construction Tech
Academy (CTA), a local high school that focused it
curriculum around construction. Over $150,000 was
donated to CTA! Sadly, when the recession hit in
2008, many companies had to stop hiring, and the
Construction Expo had its final event that year.
Even though the Construction
Expo ended, CNV still continues
to support the nourishment
of students entering the
workforce. CNV has worked
with San Diego State University’s
Construction Engineering and
Management
program
to
help students seeking jobs or
internships. We often publish
names and bios of students
seeking employment and many landed work quickly
with highly reputable companies. CNV also works
closely with CTA students. CNV has held a journalism
contest for CTA students where they went to a real
jobsite and then in groups, wrote an article about the
school construction project. This hands-on experience
taught the ninth grade high school students about the
architecture, engineering and construction trades.
The winning article was featured in the January 2014
magazine.
After working with women in the industry for her
Women in the Spotlight Series for CNV, Sandy Caples
wanted to create a group that would focus its efforts
on strengthening women in the workforce through
achievements, merits and professionalism rather
than demanding tactics for recognition. She started
Women’s Construction Coalition (WCC) along with a
group of both women and men from the industry. WCC
hosts events like mixers, contracting opportunities,
mentoring, etc. For many years, she stood as president
of the organization, but had to step down in 2015 to
focus more on her growing family.
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CNV
has
been
recognized by the
industry throughout
the years. In 2003,
CNV received an
award from the
San Diego Chapter
of the American
Subcontractor’s
Association; in 2007 was honored with NECA San
Diego’s Service to the Industry Award; NAWIC’s
Executives of the Year award, and AGC San Diego’s
Award in 2012. One of CNV’s proudest achievements
was winning the Award of Merit from the San Diego
and Imperial County Chapter of the American Public
Works Association and in the same night, received
a California Senate Resolution #1187 from Senator
Dennis Hollingsworth for the pivotal role CNV played
in community efforts and advancing the construction
industry in San Diego and Riverside counties.
CNV has grown from just a one magazine company
to a true publication service. They have produced
the National Electrical Contractors Association
(NECA) San Diego Chapter’s magazine and currently
produces the Associated General Contractors (AGC)
San Diego Chapter’s bi-monthly magazine called

Constructor. CNV also went digital by offering a digital
format complete with links to advertisers, and also
provides archived issues on their website. CNV offers
email marketing solutions and is open to helping any
company or association with any of their publication
needs.
CNV would not be available if it wasn’t for the
continued support from the industry and more
importantly, advertisers. Advertisers not only help
support their own business, but contribute to keeping
the industry well informed! A sincere thanks to all our
loyal advertisers and supporters!
CNV is constantly evolving. We are adding new
sections, covering new topics, and updating our look
to stay as current as possible without sacrificing the
content that our readers have grown to love. CNV is
a family-owned business, and is solely operated by
members of the Caples family. Because of this, we
know how important relationships are to our readers,
contributors, advertisers and the entire San Diego
construction industry. We are proud and humble to
have been a part of the industry for 15 years, and we
look forward to being around for years to come!

Thanks for all the Memories!

Improving San Diego’s
Landmarks Since 1977

WE SUPPORT MEASURE C
TO BUILD A NEW STADIUM
AND CONVENTION CENTER!

CEMENT CUTTING, INC.
3610 Hancock Street | San Diego, CA | 92110
(619) 231-1735 | www.cementcutting.com

760.466.7790
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A Look Back...

A Special Thank You
to all our Advertisers!
Associated General ContractorsApprenticeship
IBEW/NECA Apprenticeship
Associated Builders & Contractors
Apprenticeship
Southwest Regional Council of
Carpenters
San Diego Unified School District
Alliant Insurance
Hawthorne Machinery
Dynalectric
Gallina LLP
Associated Subcontractors Alliance
Gelman LLP
San Diego County Water Authority
Golden State Contracting School
Cable, Pipe and Leak Detection
Trench Shoring
Toolshed Equipment Rentals
Casper Company
Cement Cutting

To View More Photos Visit:
www.contractor-news.com

Scholefield Law
Southern Contracting
Data Net Solutions
760.466.7790
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Event

WCC’S

Meet Helix Electric
September 8, 2016

“Education is important if you are serious
about being the best in your trade.”

-Eric Kliebenstein, ABC San Diego Instructor

12

CONTRACTOR NEWS

SEPTEMBER 2016

info@contractor-news.com

760.466.7790

SEPTEMBER 2016

CONTRACTOR NEWS

13

News

14

CONTRACTOR NEWS

SEPTEMBER 2016

info@contractor-news.com

NEWS FROM
around the us

WTC RELEASES FINAL
PERFORMING ARTS
CENTER DESIGN

MAGIC KINGDOM
CONSTRUCTION PHOTOS
FOUND

CONSTRUCTION CREWS
ACCIDENTLY DRAIN
PRIVATE POND

In New York City, the World Trade
Center has finally released its final
design concept for the Performing
Arts Center. It has always been on
the back burner, due to the rest of
the site developments. The design
is slightly off-center box, similar to
the void in the nearby memorial
pools and will have a marble
facade, which will be cut so thin,
it’s translucent, and the marble
will come from the same quarry as
major landmark buildings in New
York. The marble will be enclosed
in sheets of insulated glass and will
allow soft light to pass through it.

A woman going through her deceased grandparent’s things found
original photos of Disney’s Magic
Kingdom under construction from
1969. Her grandfather was a master
craftsman and woodworker, and
was one of ten families who lived on
the site while it was being constructed. Candid photos like these are
very rare, as most crews were not
allowed to photograph, yet he had
photos taken from aerial views, taken on scaffolding, etc, which camera’s were quite large back then
which makes these photos even
more interesting!

Crews in Indiana were working
on a drain near a family’s private
property when they accidentally
washed out a bank wall which
drained a 20-acre pond on the
property. They had began work,
when the property owner noticed
the pond draining, and he alerted
crews which halted work. A couple
days later, they began work again,
which is when they dug out the bank
wall. Hundreds of fish died causing
a foul odor, but many escaped
down the drain. The city has fixed
the problem and the pond should fill
back up with water.

760.466.7790
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Event

AGC/EGCC

dinner meeting
September 22 at RDO Equipment

Will Kempton, Executive Director of Transportation California, and Former
Director of Caltrans to Spoke on Transportation Issues and Opportunities
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P.S.

Column

it’s the law

CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105 San Diego, CA 92127 P: 858.613.0888

CONTRACTS -

KNOWLEDGE IS POWER

A

s we all know, construction
projects are ripe for litigation and that is why we
need to look at the importance
of knowing what you’re getting
into at the front end of the project, in other words, when you
sign the contract. When it comes
to contracts, knowledge is power. With a little insight, it may be
possible to reduce the chances
of getting into a budget-busting
dispute.
Construction disputes often involve a failure to understand or
comply with the contract obligations. The contract documents, which generally include
the plans, project manual (i.e.
general conditions, supplemental conditions, technical specifications, etc.), and the contract
itself, not only define the scope
of work, but they also provide
a set of rules and procedures
that all parties are to follow.
This includes change order procedures, payment procedures,
contract termination rights, insurance requirements, indemnity
and a host of other important information. The contract itself also
usually defines the powers and
limitations that each party has in
enforcing those rules and procedures. This is an extremely pow-
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erful document, no doubt about
it, but many people fail to really
read the entire contract before
they sign it, much less gain a full
understanding of what they are
agreeing to.
Judging from the sheer bulk of
some contracts, hundreds of
hours may have been invested in
a contract attempting to make
them as comprehensive and
foolproof as possible. Yet, it still
may fall short of being straightforward and clear for a number
of reasons.

1. Defective plans or specifications. Look for anything that
would be unreasonably difficult
to perform and then clarify what
is specifically required in the contract itself. This may be something
physically impossible or a conflict
within the contract terms. Do not
think you will be covered if you
list the item as excluded in your
proposal or bid. Unless you write
in the contract itself that your
proposal or bid is included, then
once you sign the contract, your
proposal or bid is not part of the
agreement.

Here are 9 things to look for in the
contract documents to make
sure you understand what you
may be getting into. This is just
an example of some of the common sources of disputes and is by
no means an exhaustive list.

2. Unclear or Generic Scope of
Work. If the scope of work does
not have a clear and detailed
description of the specific tasks,
getting credit for extras or changes may be difficult because
these will not be easily measured

SEPTEMBER 2016
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against the original intended scope of work
3. Difficult procedures for receiving payments. Many
general contractors’ contracts say that the subs get
paid only if, or when, the general gets paid. While
pay-if-paid provisions have been outlawed by our
courts, people still tend to follow them during the
course of the project. Who wants to wait for the
end and battle it out in court just to get paid? Also,
be aware of payment procedures that allow the
owner or general to reject the entire pay application due to a minor defect in the application itself.
4. Inconsistent details. A common example is the
stated quantity or quality of a certain material listed in the specs for the project does not match up
with what is shown on the plans. Or what is shown
on the plans as an existing condition does not
match the actual site conditions. It is imperative
that those discrepancies be addressed in writing as
soon as you know there is a problem. If you know of
the issue before the contract is signed, do NOT sign
the contract until the issue has been resolved and
the appropriate changes are made to the contract
before signing.

760.466.7790

5. Unrealistic or undefined project schedules. If an
owner or general provides you with the schedule,
make sure it is reasonable for your work. If you can’t
make the schedule, don’t sign the contract.
6. Vague timing for submittal reviews or requests for
information. The contract documents should specify how long it will take the architect or engineer
to review submittals or respond to requests for information so that you will know what to expect to
coordinate the information with the timing of work
being performed on your project. This also allows
you to send in a potential claim of the architect
drags their feet.
7. Strict notice procedures for delays, extras and
changes. It is imperative that you understand the
deadlines for how soon you have to advise either
the owner or general after you realize that extras
or changes in the work are needed or there is going to be a delay. Many contracts have provisions
that if you do not provide written notice within the
time required, you waive any right to get additional
compensation for that extra, changed work or delay. Courts have enforced these provisions so make
sure you comply!
SCHOLEFIELD continues on Page 20
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SCHOLEFIELD continued from Page 19
8. Decisions in the owner’s or contractor’s sole discretion. Anything
that allows an extremely subjective opinion as a final determination does not bode well for the
person on the receiving end of
that decision.

ASSOCIATED SUBCONTRACTORS ALLIANCE
Annual GC & Public Agency Showcase
September 28, 2016

9. Incorporation of the prime contract. Subcontracts that reference the prime contract unusually mean that the subcontractor
is obligated to the general to the
same extent the general is obligated to the owner as it relates
to the sub’s work. This applies to
notices, insurance and indemnity.
Unless the sub reads and understands what obligations the prime
contract imposes on the general
contractor, there is no way the
sub knows what they are getting
into.
The fact of the matter is, when a
project is going well, the contract
itself is rarely looked at. But, is anything goes wrong, everyone runs
to the contract first to see who is
at fault. If you understand – and
follow – your obligations from the
beginning, chances are, it won’t
be you at whom everyone points
their finger!

To contact Pam, email:
info@construction-laws.com

General Disclaimer
The information in this article is based
upon California law and is for general
information only. Any scenarios or
hypotheticals are provided only to
illustrate laws and legal principals in
general. Any information or analysis
presented here is intended solely to
inform and educate the reader on
general issues. Nothing presented
or referenced to, regarding facts,
documents,
or
applicable
laws,
constitutes legal advice. Before acting
or relying on any information, including
any information presented here, consult
with a qualified attorney for your
specific situation.
Scholefield holds an active PE license
in
Colorado,
an
undergraduate
engineering degree from the University
of Florida, and received her JD from the
University of San Diego.
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OPEN HOUSE & BBQ
September 28th
at the San Diego
Electrical Training Center
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Column

BUSINESS

advice

GELMAN LLP E: info@gelmanllp.com W: gelmanllp.com
1940 EAST 17TH STREET SANTA ANA, CA 92705 P: 714.667.2600

How to Improve Your
Construction Business
Credit Rating
While personal credit ratings and FICO scores are
kept up automatically -- like scoreboards at sporting
events -- business credit scores are more hands-on
and reserved for the proactive and savvy businessperson. There are certain key points about business
credit scores and credit ratings that can increase your
awareness and your ability to access financial markets.
Service to the Public... or to Businesses?
Here is the difference between personal and business
credit scores.
Personal - Consumer credit agencies collect lots of financial and demographic information about you and
other individuals. They then report this extensive personal credit information to lenders, hiring managers,
real estate brokers or anyone else you choose to do
business with personally.
Business - On the other hand, business credit information may not be accumulating about your firm automatically. This fact might be standing in the way of
your business getting sufficient loans, credit lines, and
account limits with suppliers. This fact might also be
hurting your chances of getting good interest rates.

about businesses. All businesses’ credit scores and
credit reports are public domain, so firms and banks
don’t have to ask your permission to pull your business
credit file.
However, your business credit file may not exist or may
not be helping you.
For example, if a bank or real estate professional tries
to pull your business credit, and the file is incomplete,
then the professional will rely more heavily on your personal credit.

Business credit is more proactive than personal credit.
In fact, in more ways than you might think, you control
the information that business credit agencies like Dun
& Bradstreet collect and distribute.
How Business Credit Works
Dun & Bradstreet is the only credit bureau devoted to
accumulating and distributing credit information only

Getting Noticed
The banking section and the payment experience
section of your business credit report are two exam-
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To really get noticed, you must activate your credit report by paying about five hundred dollars to Dun &
Bradstreet. This will give you D&B’s “verified” status and
is the only fee that is actually required to get started
making full use of your business credit.
Making Full Use of Business Credit
There are a relatively small number of companies that
automatically report to D&B about your business’ financial transactions (hence the proactive nature of
business credit). Therefore, to establish and improve
your business credit, you must put forth a concerted
effort.
Once you have receive a DUNS number and update
all your business information such as location, structure, and major business events your credit file is like an
empty boat that we are trying to set out on the open
ocean. You have to fill the boat, or it doesn’t make
sense to set it out to sea.

Even if you have paid the $500 to activate your credit file, it will only have limited usefulness without some
reporting of your company’s trade references. (Credit
references are not created automatically for businesses like they are for individuals.)
For a fee, you can add trade references to your credit
file to create a positive credit score. This might seem
like you are paying to “be seen in a good light,” but
Dun & Bradstreet is very thorough with investigating
every credit reference you provide to them.
Yes, you pick and choose who gets reflected in your
credit report, but D&B will ask your trade references to
rate your firm’s dealings with them confidentially, and
then D&B will calculate your firm’s business credit rating based on that.

About Gelman LLP

Gelman LLP was established in 1983. The firm serves hundreds of
business and individual clients throughout Southern California. We are
committed to providing superior audit, accounting, tax, and business
advisory services in a manner that is timely, professional and personal. As
a local firm, with national and international resources, Gelman LLP attracts
talented and experienced staff members who provide clients with service
that exceeds expectations.

For more information,
visit http://gelmanllp.com

First Steps to Better Business Credit
Dun & Bradstreet issues DUNS numbers to businesses
similar to how the Social Security Administration issues
Social Security numbers to individuals. This is a free service. The first step to better business credit is to make
sure your company has a DUNS number. Although
the DUNS number application is free, it can take up
to 90 days to receive a number because Dun & Bradstreet will verify your name, address and other specifics
about your business before establishing a credit file.
Once a credit file and DUNS number is established in
your business name, you can review your own business’ credit file for free and even make changes to
your demographics for free. If you are careful about it,
you can get started without laying any money down
whatsoever. You can even put in different business
events such as new director appointments, changes in legal entity status, or a new construction license
achieved or granted to your firm.

There is something you can do about it.

ples of areas you cannot change. So how you pay
your vendors, suppliers and subcontractors is something D&B will update outside of your direct control.
But remember that business credit reporting agencies
are in existence for you, the businessman or woman
-- not for the banks or supply houses who look you up.
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AZTEC
TAILGATE
September 3, 2016
at Qualcomm Stadium
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