                Seven Oaks Senior Center Executive Board Meeting
                         Monday April 19, 2021 - Minutes
Attendees: This was a Zoom Online Meeting. Some of the attendees were tele virtual and some were on the phone.
Kathleen Young: Director, Courtney Gonce: Assistant Director, Jim Lightner: President, Ed Konig: Vice President, Gene Laytar: Treasurer, Walt Wujek: 2nd Assistant Treasurer, Edie Dietrich: Recording Secretary, Penny Brown: Corresponding Secretary, Greg Cannizzaro & Gina Wheeler: Member-At Large, Betty O’Carroll; Sergeant-at-Arms,  Nancy Bach: Past President, Jan Heaberlin: East Regional Manager and new temporary part time support staff at Seven Oaks, Judy Seechuk new PT temporary support staff at Seven Oaks – Kathleen Konig Stoffel, new temporary full time support staff at Seven Oaks from Jacksonville Senior Center.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Call to Order- 2:35 pm
Kathleen introduced the new temporary support staff at Seven Oaks who will start when members are welcomed back.
Jan Heaberlin- Regional Manager, will work from Seven Oaks a few days a week.

 Judy Seechuk- will work 20 hours a week at the Center.

 Kathleen Konig Stoffel- Assistant Director at Jacksonville Senior Center will work full time at Seven Oaks.
Approval of Minutes
Minutes for 09-21-2020 were approved 
Financial Report: Gene Laytar: 
Profit & Loss for February 2021

Total Income: $13.09
Expenses: -$236.91
Net Income: -$235.81
Total Assets: $95,088.63
Financial report stands approved as presented.

Committee Reports:
Travel Report: Ed Konig   
No report.
Kathleen added that the trip to Maine with Lori has been deleted since travel is on hold for now.

 International Child Report:  Nancy Bach 
No report.
Old Business
· Parking Lot Update
The budget for the parking lot has been approved and according to David Marks, work should start in November and be finished by Spring 2022 with different phases like electrical, drainage, asphalt, etc.
The parking lot will remain parallel to the road and extended downhill towards the school.
New Business

· Re Opening Plan

= Phases, Registration/Orientation for Members, Procedures & Classes, Room Limits

Phase I

Staff return to get the building in order.

Phase II

The public facing volunteers (i.e., executive board, front desk, eating together, office) will come back in small group to be oriented at the beginning of May and will fill out registration materials.
Anyone entering the building will have to wear masks, complete a Covid screening and agree to follow the new rules. They will not have to prove they have been vaccinated.

Only one person will work at the front desk.

All senior centers will have the same procedures. More details will come as we get closer to re-open.
Phase III

All members and other volunteers will come in for orientation by appointment only (group of 25 at a time), fill up the membership registration form and watch an informative video. The staff will check each individual’s form, sanitize the area and start all over again with the next group of 25. The information for the registration will still be on paper form hoping to be computerized by next year.

Phase IV

Some classes will begin and registered participants will be allowed in to attend. Capacity limits will be set depending on room size. Where possible, hybrid classes will be offered so individuals can participate from home, as well as in person. Fees for the classes will resumed both in person and on Zoom.

Appointments will be needed to use the fitness room. People should wear a mask when entering the room but can remove their mask when exercising.

The equipment should be sanitized between each use. 

= There will be no “drop-in” or hanging out at the center- everyone must have an appointment for orientation in the beginning. 
All the senior centers will be closed on Wednesdays as we re-open in May to allow for food distribution and drive through pick up.

Reservation for food pick up should be made a week in advance.

Six volunteers will be needed at Seven Oaks for the food distributions on Wednesdays.

· Enhancement Fund

No money collected for the Enhancement Fund because of the pandemic year.

We will wait for the new fiscal year and also revisit the subject as what needs to be purchased for the center at our next board meeting. 

Kathleen mentioned that a tent needs to be purchased as it will be used for the food distribution at the center.

Jim mentioned that the Department of Aging RSVP program has sent out a flyer to all the volunteers who have 50 plus hours, to register for a volunteer drive through in June. Volunteers must register for the location, day ant time that they will pick up the to go meal and gift.
· Drive Through Donation Drive- Wednesday, May 19 from 10-1
Donation Drive to support our community in honor of Older American’s Month

Food Drive- Shelf Stable foods to support the Perry Hall United Methodist Church Food Pantry.

Personal Hygiene Kits- For the Homeless clients of Beans and Bread.
Fran Gustin, volunteer from Bean and Bread, is doing the Hygiene kits fundraising for the Homeless as she did in the past.
· Shred-a-Thon- Saturday, September 11 (needs approval money)

Three trucks will be used for the Shred-a-Thon.
Seven Oaks will split the cost with the Credit Union. Each will pay $1,800.00.
A motion was passed by all the board members to approve the $1,800.00 needed.
· Virtual Classes & Programs
All virtual classes will stay on till June and there will be a break in July.

When the classes will resume after the re-opening, Seven Oaks will have to figure out how to collect payments from the members (credit cards. Pay Pal, etc.)
No in person classes till June unless things change.

· Google Drive- Weekly Updates
All information concerning the re-opening of the senior centers will be on line (Weekly Updates- Facebook) for members who have access to the internet and mouth to mouth communication for those who don’t have the internet access.
BCDA & Staff Report:
· Kathleen Young
Monthly board meeting should restart in May.

Tentative date: 5/24/2021 at 3PM- in person and Zoom
Please think about ideas for a registration gift to give to members.

· Courtney
Courtney has been a very good help to people with registration for Covid vaccines.
Volunteers are still recognized and three people have been nominated to date: Gina, Janine and Linda.

· Kathleen Koenig-Stoffel
Reminder of the Mental and Sleep Program on May 24th

 Center Membership 
 Current Fitness Center Membership
 2022 Enhancement Fund Amount
Adjournment; 3:34pm
Reminders:
 Next Board Meeting: May 24th, 2021 at 3PM- virtual and in person
 Next Council Meeting- 6/28/2021
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