
Yreka United Methodist Church 

Leadership Team Board Meeting 

Agenda – May 18, 2023 

 

1. Open the meeting with prayer 

 

2. Adoption of the agenda 

 

3. Review and approve minutes of previous meeting  

 

4. Congregational Comment 

 

5. Old Business 

a. Person or Persons to count cash each Sunday (review) 

b. Discussion on Financial review, maybe audit through Blake (update from Pastor 

Mike 

c. Check signers, both tailgaters and main checking (Michael) 

d. Rental costs and Rental form discussion (review and approve) 

e. Discussion on Board Descriptions 

f. Parent’s night out clipboard (review and discuss) 

g. Nominating Committee (Pastor Mike) 

h. Warming Center costs to us (Pastor Mike) 

i. Updates on Karen’s Special Sunday (Lisa) 

j. Rekeying (Michael) 

 

6. New Business 

a. Correspondence (Michael) 

     7.  Board Report Questions 

 - Pastor 

 - Finance (Michael)  

 - Facilities (Nick) 

- Congregational Care? 

 - Prayer Ministry (Shawn) 



 

 

 

- Praise and Worship (Lisa) 

- Staff Parish Relations Committee (Debby) 

           8.  Executive Session If Needed 

 Pastor’s Evaluation 

9.  Confirm next meeting – June 15, 2023, at 5:30 pm           

   

10.  Closing prayer and adjourn 


