CCWC General Meeting Notes

2/4/19

Call to order: 7:30 p.m.
President — Welcome

1. Introduction of Officers
2. Schedule for future meetings
a. Thisis not going to be a typical meeting since it is the first of the 2019 season. In the future
meetings will follow this format:
i. Callto Order
ii. Roll Call of BOD members
iii. Reading and approval of minutes by the secretary
iv. Treasurer’s report
v. Speed ring steward
vi. Pleasure ring steward
vii. Unfinished business
viii. New business
ix. Announcement of next meeting or next show date
X. Adjournment
3. Goals for the 2019 Season
a. Improve service to the membership
i. Clean and efficient check in
ii. Smooth Days
1. Having cards
2. Moving through classes promptly
3. Announcing division results promptly
iii. Communication
1. Changes will be announced via Facebook, CCWC website or at general
membership meetings
2. Cancellations due to weather will be posted to the website and FB by 10 p.m. the
Saturday before.
b. Increase the membership
i. Sign up tonight — membership forms were provided, membership dues will help with

1. Rent
2. Insurance
3. Spota Pot

4. Expectations from Membership
a. Jumpin and Help!
i. All members are required to provide 2 hours of service to the club to be eligible for
year-end awards. These can be done by family and friends.
b. Pre-Registration



i. Cut off time for pre-registration is 5 p.m. the Friday prior to the show. Any forms
submitted after that time will be charged full price.
¢. Good Sportsmanship
i. Cheer everyone one
ii. Help each other out
iii. The BOD is all volunteers
5. 2019 Show Dates
a. 4/28
5/26
6/23
7/7
8/4
8/25
g. Rain date—9/8
6. Officer Reports
a. Each officer introduced themselves and what they look forward to this show season
b. Kelli— Pleasure ring steward discussed changes made to classes in the pleasure ring
c. Debbie —treasurer —
i. Started with $1,298.96 in the bank
ii. Insurance has been paid $504
iii. Current balance is $794.96
d. Valerie —Secretary
i. New rule book
ii. New website
iii. New membership forms, class lists, liability forms available
e. Jess—speed ring steward — classes have remained the same
7. Membership Homework
a. Check out the class list
b. Take alook at the rule book — let us know if anything isn’t clear
c. We will vote to adopt the class lists and rule book at the March General Meeting
8. Any other business?
a. We need sponsors
b. Fundraising ideas
i. Beef sticks
ii. Bingo
iii. Paint night
iv. 50/50 raffle at shows
v. Random giveaways at shows for each ring
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vi. Suggestions
1. Reach out to 4H clubs
2. Move jump classes to the end of the day
3. Sponsor jumps?

Next General meeting will be March 4t at J&P Westminster, arrive at 7, meeting starts at 7:30

9. Adjourn



